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Appear ances of Board Menbers Present:

A.J. Roy

Al den Andre
Cal Si npson
Susan Tham
Mandi M t chel

Staff nenbers present:

Mel i ssa Sorrell
Br enda Guess

St even Baham
Frank Faval oro
Anne Vill a

Bob Cangel ossi
Shanel da Pet e
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MR ROY:
Good norning. Call to order the Board
of Directors Louisiana Econom c Devel opment Corporation.
Rol I cal |, pl ease.
M5. SORRELL:
A J. Roy.
MR ROY:
Her e.
MS. SORRELL:
Al den Andre.
MR.  ANDRE:
Her e.
MS. SORRELL:
Loui s Rei ne.
(No response.)
MS. SORRELL:
Susan Tham
MS. THAM
Her e.
M5. SORRELL:
Mandi M tchell.
M5. M TCHELL.:
Her e.
M5. SORRELL:
Cal Si npson.
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MR, SI MPSON.
Her e.
M5. SORRELL:
Nati n Kamat h.
(No response.)
MS. SORRELL:
W1l Canpbell
(No response.)
MS. SORRELL:
W have five nenbers present. W have a
quor um
MR ROY:
Ckay. Very good. |'ll ask everybody to
pl ease silence their cell phones.
The first order of business is the
m nutes fromthe Novenber 14th, '16 neeting. Wat is
t he pl easure of the Board?
MR, SI MPSON.
Move to accept.
MR.  ANDRE:
Second.
MR,  ROY:
Motion to accept them as presented.
Second.
Any di scussi on?
T R & A 225.761.0785
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(No response.)
MR, ROY:

Hearing none, all in favor,

aye.
(Several nenbers respond "aye.")
MR ROY:
Al'l opposed, "nay."
(No response.)
MR ROY:
Wt hout obj ection.
Next order of business is staff wll
update us on sone in-house approvals.
MR, BAHAM
|'I'l update everyone on those. The
first one that was approved back at the end of Novenber
on the 21st was Bobi Jeans of Church Point.
Bobi Jeans is an interesting little
busi ness, been around since around 2000, year 2000.
It's kind of a quick stop and boutique and gas station
all in one. They are looking to expand a little bit and
renovate the existing facilities. This came to us from
Farmers State Bank & Trust Conpany out of Church Point,
and it was a total of a $150,000 bank | oan. There was
an additional $235,000 loan in this to make it a total
of a $385,000 project, but that was -- the $235, 000 was

a refinance, and we stayed out of that. So we just end
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up with the $150,000 at 75 percent guaranty for
$112,500. It's a five-year term

Geat little conpany. There's not a
whole lot in the area going on over there, so we felt
that this was good inpact on a nice-grow ng, stable,
smal | busi ness.

This second loan is -- bear with ne one
second. B&S Investnents. They are actually -- B&S
| nvestnent is the parent conpany and was forned to start
a new franchise or an addition to a franchise. They
wi || by doing business as Hebert's Specialty Mats.
Canme to us from Hone Bank, which has been very active in
our Guaranty Programover the last two to three years,
and they are going to create nine new jobs. As | said,
It's a startup business, and they're in the specialty
meat and Cajun products industry. It's a $160, 000 bank
| oan, which we did a 75 percent guaranty for $120, 000
for a five-year term collateralized through mainly
equi pnent. They will be doing additional |oans for the
property and for the building on this, which we'll not
be a part of. The bank is going to cover that
t henmsel ves. They just needed us on the equi pnment side
of it.

To give you a little bit of information,

as | said, it is a restaurant. W don't typically do
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allowed by rule to do it.

been featured in nationa

famliar with it.

Today |' m presenting Cener al
wth me M. Mke Doerr of I|beria Bank.

Geographic for their fanmous Turduckens.

Anot her outstandi ng opportunity for us to get

sonet hing that we don't typically see al

Any questions?
(No response.)
MR,  ROY:
Questions, coments?
(No response.)
MR,  ROY:

restaurants, but because it is a franchise, we're
Hebert's Specialty Meats has
publications |ike the National
Everyone may be
It's a duck inside of a hen, which is

inside a turkey. Very good. | do recommend it.

i nto,

of the tine.

Questions, comments fromthe public?

(No response.)
MR ROY:

All right. Very good.
t hat update.

Thank you for

Next order of busi ness under the SSBCl

M5. PETE:

Programis Shanel da Pete, Program |beria Bank.

Good norning. M nane is Shanel da Pete.

| nformati cs,

and | have
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| beria Bank is requesting a | oan
guaranty for General Informatics, LLC. Ceneral
I nformatics is a provider of managed I T services,
sof tware devel opnent, installation and support services.
General Informatics is creating innovative products and
public safety technology using virtual reality and
artificial intelligence.

The conpany began it's operations nore
than 15 years ago at the Loui siana Business & Technol ogy
Center and becane one of the nost successful tenants of
t he business incubator. The conpany is currently noving
into a new facility, which will be |located at the corner
of Bl uebonnet and Hi ghland Road. |'ve listed a handout
as receipts, which highlights the project, which was
announced by our Governor in Cctober.

The loan that they're requesting is a
guaranty is for $1.5-mllion. |f approved by LEDC, we
w || provide a seven-year, 75 percent guaranty. The
| oan proceeds wll be used to fund equi prent, and the
equi pnmrent will be used as a collateral. This loan wll
result in the creation of 66 new jobs with an average
sal ary of $50, 000 per year plus benefits. The conpany
continues to grow and show promi se. And we have our
standard contingencies in the normal files with an

addi tional contingency that there will be an executed
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| ease to be provided at the end of the closing.
|"mgoing to allow M. Mke Doerr to
give you a little nore information on the bank's
perspective on the | oan.
MR. ROY:
Thank you, Shanelda. |'msorry |
m sread the information at the begi nning, but welcone,
Sir.
MR. DCERR:
| assune that everybody is kind of
famliar with the project that's going on that's stil
going on. It's going to be a three-story office
building. WM's conpany, General Informatics, wll be
the main tenant in the building. W're actually
handl i ng the construction |loan. The LED guaranty is
just going to give us nore flexibility, allowus to
finance nore on the equi pnent, and so for that reason,
we' re requesting the guaranty.
MR. ROY:
Very good. Any questions or comments?
M. Andre.
MR, ANDRE:
Was the applicant invited to join this
nor ni ng?
MS. PETE:
Baton Rouge, LA
Torres REPORTING & ASSOCIATES, mwc. aninloma =
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Yes, sir, he was. He did informne --
yes. M. Vij is actually in route. |'massumng he's
running late. He did have another neeting that was
schedul ed a few nonths prior to this Board neeting, but
he was invited to attend. Yes, sir.

MR, ROY:

Do you expect himat any tine
nmonentarily?

MS. PETE:

| do expect himto cone, but | just
assune he's running a few mnutes |ate.

MR, ROY:

Vell, if you'd like, we can just recess

the matter for the nonment and allow himtine to present

i f you think he's on his way.

MS. PETE:
That's fine.
MR, ROY:
Ckay. Well, let's do that if you

definitely think he's comng, and then you could just
stop your presentation now and we'll take it up later.
| think the Board will prefer that than to proceed
W t hout him

MR.  ANDRE:

Yes. W always encourage the applicant
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ways,

here i s that,

t hat LEDC has realized over the years,

to be exact,

time in the '80s,

tough tine, a very big recession,

to be here.

MS. PETE:
Yes, sSir.
MR ROY:

Absol utely. So thank you

continue | ater.

V' |

All right. The next order of business

I's the proposed rule change. W've had --

say nore about the proposed rul e change.

MR. BAHAM

| had sone

brief conversations wth staff about it, and the idea
as you may have heard ne conment through
the years, the past-due nunbers, the charge-off nunbers
actually, as a
menber of the banking industry, | actually envy in sone
whi ch it

conservative. So with that said, I'll allow staff to

Is to say that we are relatively

Thank you. Qur Guaranty Program has

been around since the inception of -- it was the first
program created by the LEDC back in the '80s, late '80s,
and these rul es have not changed in any
formor fashion since that tinme. As you-all may
remenber or be aware of, actually, that back during that
the country was com ng out of a very

and given that the way
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that the programis structured now and was structured
then with a one-to-one collateral requirenent, it nade
perfect sense at that point in tine.

Over the years, things have changed and
we're starting to see a lot of novenent by the SBA in
particular. |It's not really a conpetition thing. W
don't look at it that way, but the SBA over the years
has made, especially in the past two to three years, has
made trenmendous strides to enter into the snmaller
busi ness | oan | ending arena, which they have not been
able to really tackle. In particular, they are trying
to make it easier access through online and streanined
applications for |ocal and regional banks who are our
custoners for all intents and purposes. W specifically
do not even deal with national banks because they see us
as just one piece of a larger pie that they are going
after.

Wth that said, y'all know we can't
print our own noney, SO we can't just inject nore noney
into this programas tinme goes on whenever we feel |ike,
but with the SBA revanping their processes and
procedures to attract smaller |oans, usually about 350,
300,000 or less, which has typically been our average
| oan size over the years, it's made it very difficult

and making it even nore difficult to conpete with them
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and get those projects.

of coll ateral

t he default

about ,

in our cap,

Loui si ana has changed quite a bit,

gane devel opnent,

one-to0-one requirenent.

Over the recent years, we have
m ssed out on several, several opportunities due to |ack

on the borrower side to neet that

As M. Roy alluded to in the opening,

rate since 2011, when we got the SSBCI
dol lars, the federal noney, has been zero for this
program and that's something that any bank or | ending

institution would |love to put on their books and gl oat

but for a programthat's designed to take on

risks for a program such as this.

addi tional risks such as ours, it's not really a father
to be quite honest. Qur historical default
rate since the late '80s has been | ess than seven
percent, which is still very good, but those nunbers

don't represent a true picture of taking on additional

Additionally, since the 1980s, with a

t hi ngs of those natures,

one-to-one col |l ateral requirenent, our econony here in
especially in the
entrepreneurial sectors, such as construction,

intell ectual properties, software devel opnent, video

I ndustries
that weren't even in existence in sonme instances back
when the programwas created 20, 25, 30 years ago.

Those conpanies typically do not have a | ot of assets to

TRy
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speak of to use to go to a bank and get a | oan that
needs to be 100 percent collateralized in order to
qual i fy.

What we're asking for is a reduction in
the collateral requirenents on the |oan program W
have proposed a reduction fromthe one-to-one coll ateral
requi rement down to a no | ess than 50 percent
col |l ateral, best available collateral for the business
and personal .

We've al so had a few other requests that
we'd i ke to see changes nade, and one of them or two of
t hem are basically housekeeping things. 1In the past, we
have -- it's been our policy to never accept as
collateral an individual or borrower's prinmary
residence. W would just like to reduce that to witing
in the rules to make that official.

W have al so seen in the past,
especially over the last three years, we've m ssed out
on several deals frominteresting conpani es and
successful conpanies that are | ooking to | ocate or nove
sone operations here to Louisiana. The drawback is we
haven't been able to get involved in those deals from
t he guaranty standpoint because the business owners nay
live outside the state. Their residence, their primary

resi dence, may be in another state, Texas, California,
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what ever the case may be. Qur rules currently require
t hat not only the business be |ocated here in Louisiana,
but the principal stockowner's or majority owners of
t hat business be located here and have a primary
resi dence here in Louisiana as well.

Today's environnent, it kind of -- it's
a hanper to require soneone who wants to expand their
operations and hire Loui siana enpl oyees and bring sal es
into the State of Louisiana that it kind of hanpers us
to require that owner to pick up their famly and
everything they have to nove here as well when they're
just expanding. W're asking that we elimnate the
residency requirenment to be a Louisiana resident so that
we can entertain sone nore opportunities to be able to
bring businesses into the State.

W feel that elimnating the residency
requi rement will open those doors. As long as we have
t he busi ness here and they're spending and maki ng sal es
here, spending noney here and hiring enpl oyees here,
it's still a win because that's the ultimte intent of
the programis to hel p businesses grow and to expand the
econony here as well.

So with that, as | said, staff is nmaking
t hose recomendations, the main one being that we would

like to reduce the collateral requirenment of the |oan
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val ue of 100 percent or a one-to-one ratio down to no

| ess than 50 percent, as well as nake available for all
avai | abl e busi ness assets associated with the |oan to be
included in that collateral requirement and any
reasonabl e assets that the bank may require, mnus the
primary residence and as well as elimnate the residency
requi rement for business owners in order for themto be
eligible to participate in the program

And | think Brenda would |like to add
sonme nore.

MS. GUESS:

Yes. Steve had summed it up quite well
in his presentation, and | think it represents what
we' ve been tal king about for several nonths now.

One of the other itens I'd Iike to point
out is that howwe wll be able to assist our
contractors. We're currently -- our small -- SEB, the
smal | energi ng business area within LED, you know,
that's always been a concern for contractors where
t hey' ve not been able to have sufficient collateral with
getting assistance with surety conpanies, and we w ||
also -- this wll also allowus to work wth those and
to hel p beef up the contractor side of the industry
W t hin our agency.

We've al so had as part of not only our
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SSBClI application that we nade to the feds where we
charged and had part of our application as to reach out
to smaller conpanies and in very rural areas. W are

| ooking to develop relationships with nunmerous entities,
and in the audi ence today, we have such representation
fromthe Gty of Mnden, the Econom c Devel opnent
Director, Janmes Graham is here, and I won't call on him
unl ess necessary, but we are | ooking to devel op

rel ationships with organi zati ons such as James' and
others around the state to help with those rural --
those small conpanies in the rural areas that wll also
help us to get in touch with the banking community

wi thin those areas so that we can reach out.

W' ve seen that our marketing efforts
have increased. Wth the departure of Christian, we're
now seeing a lot of his work come to fruition that he's
done before. And one of the things that happened while
he was with us, along wth Shanel da, they' ve gone out
into the community in the rural areas and statew de and
tal ked to the bankers and were listening to what the
bankers were asking us to consider in the way we do
business. And | think that because we have -- we're
just starting to see a lot of the fruits of their |abor
cone to fruition regarding the nunber of deals that are

comng to us.
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M. Andre asked a question earlier prior
to the neeting about pipelines. Well, the pipeline is
very, very small right now, but if you |ook at the
Secretary Treasure's report, which we'll ook at |ater,
there's seven |oans that were done from since Septenber.
And we traditionally see a slowng down in the | ast
quarter of the year as far as activity, but we're seeing
that we're -- you don't see the |oans that we are
approvi ng that was just evident of the report that Steve
gave on the ones that we've done inhouse, and if you
| ook at the ones that were done since Septenber, they're
all under that 300,000 mark. So the pipeline for the
| arger deals or for deals period, we hope to increase.
The ones that are above what we're able to do internally
w th our inhouse approval, we'll continue to bring those
here, but we'd like to be awfully busy during when you
don't see us and having those internal meetings and
| ooki ng at some of those smaller deals.

MR ROY:

This week, staff and nyself attenpted to
have conversations about this, and it didn't work, and
ny mnd has been racing as to exactly how we shoul d
handl e all of this. You nentioned sonething I think is
very inportant, that is we have had this basic framework

since the '80s, and we are conservative. There's no
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doubt about that. But, we, seens to nme, we're bound by
the constraints of financing, which is how nuch can we
put out there in the marketplace, and that's a function
of our budget.

It seens to me we do need to | oosen the
reigns. M concernis trying to do that right here,
right now wi thout sone -- nmaybe an entire neeting
devoted to discussing just what we're bringing up
because what we're bringing up is changing the entire
framework of the Guaranty Program going forward, and we
may not touch it again for years. |t may be long after
you' re gone that we touch the programagain. And so --
and | heard what you said earlier when we were talking
before the neeting about the need to do this, and
obviously it takes time, as M. Cangelosi can tell us
better, when you propose these rules and adopt these
rules. It takes like four nonths maybe to get sonething
on the books. But in light of the fact that we have had
it for years and the changes that we're going to
i mplement really -- or proposed changes are pretty big.
W' re tal ki ng about maybe going from 100 percent
collateral to a |oan value requirenent to half of that.

| woul d personally be nore confortable
if we had a neeting -- we can call it a conmttee. |

t hink we seen to have snal |l er quorunms, so rather than
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have -- | know we have commttees, but rather than have
assign to the appropriate commttee, let the entire
Board participate, but have a neeting called just for
that. And in advance of that, also do the honmework that
| need to do on behalf of the industry, which I could
not do this week, but | would like to see sonething |ike
that rather than just nmake a qui ck decision today that
mght -- we may not touch it for years since we hadn't
touched the last rule for years, and just nmake sure that
we're all on the is sanme page.

You know, one of the concerns that |

have that | was voicing before the neeting is the 50

percent -- the 100 percent |oan of collateral value
requi renent that we currently have. It's one thing if
that collateral is real estate. That's -- you can sink

your teeth in there. FF&E is sonmething totally
different. And, you know, just have one general rule,
let's say, you drop it down to 50 percent, but you have
real estate and FF&E all thrown in there and sone | oans
could total just 100 percent FF&E and anot her | oan m ght
be 100 percent real estate. WlIl, that's not apples and
oranges to ne, and so hence the need to maybe chop it up
alittle bit nore.

But that's just ny thought. 1've talked

too much. Let nme let others interject.
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MR, CANGELOSI :
If | may interject a suggestion, let ne
go ahead and do the rule changes this week -- this
month, and |I'Il have them avail able at our next neeting

SO we can see what specific rules are being changed and
we can discuss themall in that neeting in February.
MR ROY:
| thought we had to propose exactly what
we vote on.
MR, CANGELOSI :
This will be the Notice of Intent. This
won't be the adoption of the rules conpletely. This
w Il just be the first publication, but I"'mnot going to
make the publication until after we have --
MR ROY:
So it's the Notice of Intent to change

the rule. Am|l understanding that correctly?

MR, CANGELOSI :

That's the first process, yes.
MR ROY:

Ckay. Well, that seens to be harni ess.
MR. CANGELOSI :

So what it will dois give us in witing
the specific rules that we're trying to change so we can

see what they are and discuss it.
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matter?

questio

dol | ars
stuff,

went to

nat ur e?

forward

ways we

or not

to spen

to -- we're, you know,

MR ROY:

Any thoughts fromthe Board on this

MR SI MPSON:

|"mnot in the Iending industry, but the

ns like | would have how nuch of the delinquency

rates is acceptable in the industry, and |

don't want

| ooki ng after the taxpayers'

, not just, you know, investors and bankers and

so Is there a way or actuary where we can tel

what woul d becone your delinquency rate, you know, if we

that 50 percent collateral, things of that

MR, ROY:

You're hitting on an inportant point

that you would certainly want to try to project going

what our | osses mght be, and there nmay be sone

can cone up with sone ideas.

One of the things, again,

as staff was

tal king that just kind of dawned on nme, how conservative

we are, to nme, is a function of how nuch we have

d, nunber one, because, | nean,

conservative because we're going to exhaust

If we're going to
exhaust our budget based on our current program well, |
don't know if we need to get any nore or any |ess

it anyway,

TRy
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and then we're still protecting the public and doi ng our
jobs to the maxi numextent. Al beit we're not taking any
ri sks, but we're not -- that's all we have to spend, so
it's really a function of how nuch you have to work
with, | think. So what is our thoughts on that for the
nmonent, on how nuch we might be able to put out there
under the Guaranty Programin the next year?

MS. VILLA:

Brenda is probably closer as far as
activity projections, but -- and you'll see in the
Secretary Treasurer's report we have about 1.7-mllion
left of the federal State Small Business Credit
Initiative that we can use as our seed noney, so to
speak, for the program And, in addition, we have
recycled dollars that will be comng back in, which we
do have a forecast to that as to what whether those
dollars will conme back in for us to use as well for our
deposit, CD deposit we have to put down to secure the
| oans that we make.

So |'d have to go back and | ook at when
t hose projections for those additional dollars are
forecasted to come in would arrive into the departnent
along with the 1.7 projections of how nuch really
capacity we woul d have based on those nunbers. But | do

know that we have 1.7-mllion now that we can use as
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support to seed this program
MS. GUESS:

And one of the inportant things is how
much can we |l everage in loan size. In listening to what
you sai d earlier about making the determ nation rather
t han just making a bl anket change for all of collateral,
we may need to cone back wth categories that woul d work
better. You know, if it's a |aw enforcenent
transaction, then the collateral would be such and such,
or you can say FF&E, then we'd | ook at breaki ng down and
say that would be a range between a certain anount. And
we certainly can do that at another neeting dedicated to
just having that discussion on changes.

MR,  ROY:

Coul d you maybe, could staff maybe

project out based on -- | nean, your point is an

excel |l ent one about |everaging. That's what this is all

about .
M5. VI LLA:
Ri ght.
MR ROY:

But if we could have sone projections
based on budget, based on what we know is com ng back to
us, et cetera, on what it is we -- and even sone

| everage projections, | guess, if you wil.
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MS. VILLA:
Ri ght.
MR,  ROY:

So we can have an idea of how nuch we
m ght have to put to work, and that could help us, |
t hi nk, back into how conservative we want to be.

Yes, please.

MS. M TCHELL:

Yes. | have | guess sonewhat of a
question and a suggestion, and Brenda kind of hit on
where | was going to go wth the suggestion. So that we
don't use up the entire budget for this programas a
result of sinply lowering the required collateral,
per haps we can develop criteria to -- weighted criteria
to base it upon the conpany's need or inability to
provide sufficient collateral, but weigh that with their
busi ness nodel or business plan or the -- or base it on
their future stability to the best of our ability. And,
you know, | thought about DBEs. W do have ot her
prograns that we provide for disadvantaged business
enterprises for that reason. W provide other technica
assi stance and access to capital for DBEs, woman-owned
busi nesses, mnority-owned businesses. And also we have
wi thin our departnent special prograns for rural

communi ti es because there tends to be issues with access
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to capitals in those conmunities. So just a suggestion
to consider sonme creative criteria so that the program
IS not opened up to any and everyone that is applying
that may not have the need to have a reduced coll ateral
requi renment.

And then ny next comment is a suggestion
for when we do cone back, if we could identify sone
conpanies that did come to us for assistance that we
weren't able to help as a result of that one-to-one
coll ateral requirement, you know, if we could |ist out
t hose conpanies, the industry and what part of the state
they're in. And hopefully we have sone record of that.
| know we haven't been able to track that, but | think
it would be good to denonstrate to this Board, you know,

our inability to help sone really good snmall businesses

t hr oughout .
VR. BAHAM
W have a cabinet full.
MS5. M TCHELL:
Yeah. So those are just two foll ow ups,
| guess.
MR, ROY:
Ms. Tham do you have anything you woul d
like to add?
MS. THAM
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| know you said that SBA doesn't have a

standard - -
MR, BAHAM
No, ma'am Their |anguage in their
rules states that -- there's no mninumcoll ateral
requirenment. It just says best available collateral or

they typically just take everything plus the kitchen
si nk.
MS. THAM
Have you ever seen any statistics of
what they end up averaging out for collateral on those
| oans?
VR, BAHAM
Maybe not collateral directly, but | can
scour their press releases and public information and
make a few phone calls and see if there's any
docunentati on out there.
MS. THAM
It would be interesting to see what
their default rate was and how nuch actually ended up
being lost, but that's really the only question |I have.
And if there are any other -- | nean, the second two
proposal s certainly nmake sense. | don't know that
anybody really has any issues with that, but is there

any other criteria out there for loans that are hard
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criteri

r at her,

somnet hi

and it

a, as Mandi said, that would help us decide if

there was a reason to lower the collateral for -- you
know, set up a criteria. So what do others do? Wat do
t he banks do? What does the SBA do? Are there

extenuating circunstances that would --

M5. GUESS:

We'll certainly look into that. In

fact, we've talked with sonme of our other counterparts
at SSBCl in various other states, and | think we have at

| east two states to where we have -- neighboring states,

that are in a simlar proximty with the sane

dol l ars and same constituents, geographic businesses
that we can conpare those to. So we'll come back after

we've done a little bit nore and present those to you.

MS. THAM
And | think that will be particularly

I nteresting, neighboring states, because part of what
we're trying to do is get these businesses to be doing

the expansions in Louisiana. |If they're offering

ng a lot better in Texas or, you know, Florida,

really doesn't put us a lot nore at risk, that

m ght be a conpetition we're concerned about.

MS. GUESS:
Exactly. Right.
MR. ROY:

TRy
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Does everyone agree? | certainly want
to hear fromthe Board nmenbers in support of the
deci si on, but does anyone want to try to tackle this
right nowin totality?

M5. M TCHELL.:

No. | think your suggestion is a good
one to have staff conme back wth nore information so
that we can make a really well-informed decision, but I
did want to ask M. Cangelosi for clarity. Once we file
the NO, don't we have a set windowto follow up? So
that's what | wanted to know, the next steps from here.
Are we going to wait until the next board neeting before
you do anyt hi ng?

MR, CANGELOSI :

Yes. We're not going to publish

anything for the tinme being.

M5. M TCHELL:
Okay. Perfect.
MR CANGELOCSI :

We're not going to officially change
anything. | was just going to prepare the Notice of
Intent, which is the first phase of changing the rule,
but 1'mnot going to publish that Notice of Intent until
after the Board has an opportunity to review it and we

discuss it and all of that. And I mght end up changi ng
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t hose after that neeting.
M5. M TCHELL:
Could we stencil that for our next
nmeeti ng?
MR, CANGELOCSI :
| woul d suggest that.
MR ROY:
| would think so.
M. Andre.
MR,  ANDRE:

|'d like to make a notion to defer till
the next nmeeting and ask that staff get this information
we're requesting a week in advance so we can digest it
before the neeting.

MR ROY:

Ckay. Very good. Let's talk about the
| ogi stics of how that m ght happen. The nost sufficient
thing I think would be to have this discussion on the
day of the regul ar-schedul ed neeting so that we don't
have to all conmmence for just that purpose if we don't
have to, assuming it's not too much on the agenda. But
perhaps we could take it up first thing in the neeting,
unl ess there's sonething nore pressing, and work through
t hat and hopeful |y make sone deci sions and just nove

straight into the neeting.
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Does that sound |ike something good for

everyone? |Is that okay for staff?
M5. M TCHELL.:

Yes, sir. And what's a good tinefrane
for us to get the docunment to you? I|s two weeks
sufficient or a week in advance? What's sufficient for
y'all to nake...

MS. VILLA:
| believe our next board neeting is

schedul ed for February the 24th, if |I'm not m staken.

MS. M TCHELL:
That's fast.
MR BAHAM

Just as an FYl, the next neeting we are
pl aning to have a finance neeting prior to the Board
neeting on the 24th. It's that time of the year again.
W pushed it back to February. They wanted to cone this
nmont h, but not everything was properly prepared, plus
we, at the first nmeeting of every year, we do have to
have the -- according to the bylaws, we have to have the
el ection of officers. So we decided to push it until
after we have the new commttee appointnments and the
el ection of officers.

MR ROY:
Vel |, perhaps we shoul d. ..
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MS. VILLA:

Maybe the March neeting because |'mjust
thinking with everything that we have on the agenda for
February now and also with the information we're trying
to gather and provide to the Board, | don't want us to
be crunched with trying to for you guys to digest
everything that we put together and the teamtrying to
put everything together. W've been living with this
for a very long time now. | don't think an additional
nmonth is going to hurt anything.

MS. GUESS:

| think it's very inportant for us to
get it right because we've gone al nost 30 years,
exactly, since 1987 when | started that we've been
living with these collateral requirenents, so a couple
nore nonths isn't going to hurt. So | think that and |
appreciate the fact that, you know, we want to make sure
that it's done correctly because this m ght be the | ast
change for a while that may take place in this program
so certainly.

In fact, our partners in the banking
communi ty, when we've been listening to what they've
been asking and we were telling themthat we are going
to make sone approaches to doing sonething in the

future, the excitenent is already there. So | think the
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hei ght ened working with us in our comunity and they're
feeling nore confortable, we just want it to be
sonething that will happen a little bit later. So we
certainly want to make sure it's done right. So March
woul d be perfect timng. |If it appears that the agenda
w il be, you know, heavy, we'll just start the neeting
30 mnutes earlier, you know, 9 o'clock, because it
doesn't take us that |ong.
MR, ROY:

Just a thought, not that we shoul d delve
into it in a wholesale way, but if you have some
information for the next neeting that you can hand out,

we can chew on that before the March neeting, all of

t hat woul d be good, too. | think whatever you m ght
have, all of these things will be best thought out if we
do just that. It takes tinme sonetines.
MS. GUESS:
Ri ght.
MR.  ANDRE:

M. Chairman, | nodify nmy notion. |
nove to defer this activity until the March neeting and
request that staff provide requested information either

at the next neeting or at |least a mninum of two weeks

before the March neeting.
THE W TNESS:
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Very good. Modtion --

MR, SI MPSON.
Second.
MR ROY:

Second. Any di scussion?

(No response.)
MR ROY:

Hearing none, all in favor, "aye."
(Several nenbers respond "aye.")
MR, ROY:

Al opposed?

(No response.)
MR, ROY:

W thout objection. Thank you. W |ook
forward to it.

MS. GUESS:

Thank you.
MR, ROY:

Al right. W will take up, once again,
that matter of General Informatics, LLC, |beria Bank,
and the gentleman, perhaps y'all can introduce the
gentl eman for us.

MS. PETE:

Good norning. W have M. Mhit Vij of
General Informatics. He's the owner of the conpany.
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Again, the loan was for 1.5-mllion for an equi pnent

purchase, and he'll give nore infornation.
MR VI J:
Good norning. Let nme first apol ogi ze
for running a little late this norning. |'msorry about
that. | hope I'mjust...

So we are building a technol ogy canpus
on Bl uebonnet and Highland. If you happen to drive down
there, it's a pretty substantial endeavor. Especially,
| nmean, |'ve lived in Baton Rouge for 24 years now and
bei ng a technol ogy conpany, we've always had issues with
retaining talent. And this was an effort that started
three years ago that for our youth living in the city
basi cally, what we have to do where they feel that we
are, I wll say, cool enough for them And so about
three years ago, we had a cross point whether we want to
continue fighting fair, or, at the same tine, Cty of
Ral ei gh approached us, and at that point, we had to nake
a decision. And we tried to build sonmething and deci ded
we're going to just put everything in it and tried to
build sonmething in which we want to have the |ikes and
ent husi asm and approach that after we took our people
literally to see everything and showed t hem what we have
t here because we wanted to really, in fact, exceed what

t hey had done.
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So this is a part of that whole
exercise. W have a very substantial capital on this,
almost 15-mllion-plus, to build this first part, first
phase of the project. There were sone gaps, and really
the reason |I'mhere today is to nake sure that we spend

t hat kind of noney and build sonething that doesn't

still look inconplete. So we're here for that reason.
MR, ROY:
Any questions or conments?
MR,  ANDRE:

| have a questi on.

Sir, the 66 new jobs that you are going
to create is pretty high-skilled; right?

MR VI J:
Yes, sir.
MR.  ANDRE:
And what is the availability of that
skill in our state?
MR VI J:

So that's interesting. First of all, we
are -- |I'ma good exanple. | graduated fromLSU and got
pi cked up by Anderson Consulting early years, and then |
was sent back to a client in Louisiana. And so that's
what's been happeni ng nost of the tinme, and as | | ook at

it, and I won't go deep into it, but | was being billed
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Dal | as

| nean,

to get

t hose ki ds here and j ust

degr ees,

school s and uni versities,

hi gh-ski | | ed,

Loui si ana peopl e getting jobs,

at $300 an hour and being paid a fraction of that by the

conpany. The clients were Loui Siana conpanies, S0 now
feel that if we can create -- and that's why | cane
back. |If we can create the right environnent to keep

and Houston, which happens al

you know, the talent is there.
We're al so doing additional things as
part of the -- we're already engaging kids right after
hi gh school because a | ot of those ski

requi red, we're always encouraged to require college

part of that is, | mean, it's not government funded or
anything. W're making an effort. W just felt
sonebody has to start doing those things. And we

al ready know about eight or nine interns fromdifferent

And | don't know if that answers your

question, but...

MR.  ANDRE:

|''mjust concerned that since they're so

do you see they may have to go out of the state

peopl e?

| et them not take jobs in

whi ch is good, but we can also train them So

whi ch we are training.

the majority of Louisiana jobs --
how high-skilled is it?

of the time. So,

lls that are
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MR VI J:

Not really. | mean, because a | ot of

tinmes |'ma candidate. People |ook at nme and say,
“"You're fromlindia." | cane fromlIndia 24 years ago.
W have about 60 people right there now, and there's

only two people who are out of state.

| don't know if that answers your

questi on.
MR, ANDRE:
Ckay.
MS. THAM
|'d like to cooment on that. | have
three sons, all |IT guys, all Louisiana school graduates,

all nmoved to different state because that's where the
jobs were. And that wasn't just them That's a |ot of

their friends.

My question is nore about growh. |

know t hat you do technical support for conpanies, you
know, and there's a certain anmount of that in Baton
Rouge and Louisiana. Do you do that for out-of-state

conpanies as well?

MR VI J:
We do, but that's not where the focus of

our growth is.

MS. THAM

TRy

Baton Rouge, LA

TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

January 27, 2017

MEETING MINUTES Page 39
Well, that was ny question. Is it
sof tware devel opnent ?
MR VI J:
Absol utely.
M5, THAM
Are you, | guess, constantly | ooking for

t hat ?

new sof t ware devel opnent,

interesting technol ogi es,

times nost of the technical

t echnol ogy,

things |ike that,

MR VI J:

but can you tell

us a little
bit about the recognition programyou have for |aw

enf orcenent and where you see that going in nmarketing

Sure. So we have created some

only happens on --

but that's a very surface-I|eve

and that's where a | ot of
conpani es that have cone out
or tried to cone here are doing, you know, ap-type of
devel opnent or ap devel opnent and that just seens |ike

t echnol ogy.
So we are going to deep into devel opnent al gorithnms and

the kind of work that traditionally

W have already created facial

recognition, and | can give you a specific exanple here.
A lot of our |aw enforcenent agencies buy a gadget
cal l ed LPR

enforcenment units.

[t's a $25,000 canera that sits on the | aw

The role of that canera is to read
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l'icence plates as the car noves to find out if a stolen
vehicle is standing there. W devel oped the same

t echnol ogy for under $2,000. So, | nean, we are very,
very optimstic about for the markets. And | will tel
you, we opened an office in San Francisco, which is run
by two people right now, and that's really the marketing
office, but we felt when we tried to nmarket outside

Loui siana, that there was al ways that request to -- that
a hi gh-end conpany can be from Baton Rouge. So we said,
"All right. W'Ill put the marketing in our office in
San Francisco and the -- conpany in Baton Rouge."

So we're trying to do all of those
things around to really project, you know, outside of
Loui si ana.

MS. THAM

So is this your nmain focus, this one new
software, or do you have a lot of different softwares
that you're planning to market, | assune all over the
country?

MR VI J:

Sure. That's right. | nean, we were --
this is the first line. It's a technology that has
applications in different fields. It just so happened
that some of our |aw enforcenent clients | ooked at what

we were doing, and they said, "Well, can you apply it to
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nedi cal

| aw enf or cenent ?"

W are also going after, | mean, the

word in terns of business is exploding, so

there's a lot. That's our second focus after this. The
sane technol ogy, but a different role to be applied

across the board.

M5, THAM

So | ooking at the programyou're

devel oping, the software, do you still think you're
going to, in the foreseeable future, keep nost of your
jobs here and be able to operate, you know, w th what
you want to market all over the country, to keep nost of

your technical jobs here?

MR VI J:

One-word answer is absolutely. And

there's a bigger answer to that, and | always say that,
you know, if any of you are adopted, you feel nore
responsibility toward the people or the state that
adopted you. And that's how | feel, that, you know, |
really have been very fortunate and bl essed to be here,

and it's ny turn to give back.

MS. THAM
Ri ght.
MR.  ANDRE:

| have a question. O the 30 enpl oyees

TRy
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you currently have, how many are Louisiana enpl oyees?

MR VI J:
Twenty-ei ght or 29.
M5. M TCHELL.:
M. Chairman, | just wanted to follow
up --
MR VI J:
There's one nore thing, | consider

nysel f a Loui sianian, too.
M5. M TCHELL:

Very good. Honorary.

"1l just followup with -- | wanted to
follow up on M. Alden's comments and just stress that
at LED, a couple of things, first we have nade a
concerted effort to attract new technol ogy-sector
conpanies to the state. |It's one of the areas that
we're looking at in an effort to diversify away from
such a heavy dependence on oil and gas, and so this is
one of our projects that we like to highlight as a
significant wwn for us in that regard.

And the other thing that we do,
specifically on these technol ogy-rel ated projects, such
as software devel opnent, is we try our best to develop a
relationship and partnership wth area universities

wherever the project will be. So, for exanple, with CGQ
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in Lafayette, they have a direct |ink and partnership
wth UL.. They actually can't recruit those conputer
science students fast enough to fill their workforce
from students that are here in Louisiana and that wl|
stay in Louisiana. That's sonething we've been trying
to conbat for a while, even under the previous
adm ni stration, that out mgration.

Ms. Tham just tal ked about her sons --

Is it your sons?

MS. THAM
Thr ee sons.
MS. M TCHELL:

-- unfortunately didn't have
opportunities here in the technol ogy-rel ated sector and
had to eave. So CE. CSRA is another one up in North
Loui siana that partnered with Louisiana Tech. IBMis
anot her exanple. They partnered with LSU and Sout hern.
And where we can't help themfind and recruit graduates
of Louisiana universities or Louisiana residents, if
they do bring soneone here to Louisiana, we see that as
a good thing as well. W like to bring new folks to the
states so that they become part of our state and help
grow and, you know, becone a part of our culture, but
hel p them grow and establish in Louisiana.

So that's another thing that we pay
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close attention to at LED is what we call net end

m gration, and we al so made a concerted effort through a
program cal |l ed Conme Home Loui siana of trying to target
and attract Louisiana citizens that had to | eave hone
and tried to, through a marketing efforts, try to

convince themthat there's opportunity here that they

can conme back to. | just wanted to follow up on that.

MR ROY:

Very good.
MR,  ANDRE:

M. Chairman, | nove for approval.
MR ROY:

Motion for approval as presented.
M5. M TCHELL.:

Second.
MR ROY:

Second.

Any ot her di scussion?
(No response.)
MR ROY:
Hearing none, all in favor "aye."
(Several nenbers respond "aye.")
MR ROY:
Al'l opposed,

nay.

(No response.)
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MR, ROY:

Wt hout objection. Congratulations.

Pl ease keep us posted. | know we're very interested in
follow ng your progress and we wi sh you the best.
MR VI J:

Thank you so nuch. W certainly
appreciate it.

MR, ROY:

Thank you, sir. Thank you.

Next order of business is the election
of officers, and chairman and vice chairman are up. |
wll step out the room and | will say that please, if
anybody wants to be chairman, run, and y'all discuss and
what have you. |'mall for it.

MR.  ANDRE:

| guess |I'm conducting the rest of
nmeeting for a while.

| will entertain nomnations for the

office of chairman of the board.

MR,  SI MPSON:

| nom nate A J. Roy.
MR.  ANDRE:

Are there any other nom nations?
M5, THAM

| think, you know, A.J. just does a
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t hat the nost

the freezer back there,

you- al |

wonderful job. He has that experience.

MR.  ANDRE:

So is there a second?
M5. M TCHELL.:

Second.
MR,  ANDRE:

All in favor?

He has the

banki ng knowl edge and has done a great job.

(Several nenbers respond "aye.")

MR,  ANDRE:

Any opposed?
(No response.)
VR,  ANDRE:

Pl ease see that M. A.J.

to the neeting.

Roy can return

M. Chairman, after a tough debate, you

wer e unani nously reel ected.

MR, ROY:
Thank you for that. |

for your vote of confidence.

and, M. Sinpson,

w il et you know

I mportant thing is there is ice creamin

you' || be

happy to know it's Blue Bell. | did notice that. Thank

And now the vice chai rman, and, M.

Andre i s our vice chairnman.
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MR, BAHAM
He's currently our vice chair, yes.
MR,  ROY:
Do we handle that election? Do we need
to do that now?
VR, ANDRE:
Do | |eave the roon?
MR, ROY:
You can do whatever you'd |ike.
MR, SI MPSON.
Move to keep --
MR.  ANDRE:
Anybody wants it can have it.
MR, SI MPSON.
| nove to nom nate Alden Andre to renain
vi ce chai r man.
MR ROY:
Mot i on.
M5, THAM
Anybody el se interested?
MR, ROY:
Anyone el se? Any other nom nations?
MS. THAM
| second the notion.
MR ROY:
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Ckay. Al right. Mtion and a second.
And no ot her nom nations, so by acclimtion,
congratul ations, M. Andre. Appreciate your service.

MR.  ANDRE:
Thank you. Thank you.
MR,  ROY:

All right. W have various commttees,
as everyone knows, and if staff would like to rem nd us
who is on which commttee --

MR, BAHAM

| think | passed everyone out a copy of
all of the commttees and a brief description of the
duties of those commttee as well as who is chairman of
each respective conmttee. Al of the seats are filled,
but we have had a new nunber appointed since this
commttee |list was approved |ast year, and that is
M. WIIliam Canpbell and he is currently not appointed
to any commttee. And | believe he is the only one that
IS not.

MR ROY:

Do we know what conmttees he would Iike

to serve on?
MR, BAHAM
G ven his background, |I'm sure he woul d

be interested in the financial commttee.
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MR ROY:
Al right.
MR. BAHAM
And possibly the screening commttee.
MR, ROY:
And screening, yes. That's what | was
t hi nki ng.
MS. THAM
And 1'd like you to know that, although
|'ve really enjoyed ny tenure on the Board, | am

retiring fromny firmand the CPA profession in the end
of April, and so | will be noving out of towmn. So |
also want to let you know I'll need to resign fromthe

Board at that tine, too.

MR, ROY:
Sad to see you go.
M5, THAM
And 'l speak to Ron at the Society of

LCPAs, Society of CPAs, to see if he has another
recommendati on for you.
MS. GUESS:
W may be able to replace your seat
qui cker than we have been able to do the others. Wuld
you still -- and we've enjoyed having you. W're going

to continue while you're still here, but we have
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currently three vacanci es that we have been worKking
feverishly with the Governor's office of the Boards and
Comm ssions to attenpt to get themto give us the
nom nations from those organi zati ons.

And one of things that Mandi and |
visited just in the passing, the |ast couple weeks,
right now, we mght need to | ook at having | egislation
changes as to how Board nenbers are actually sel ected
for LEDC. It appears to be the security dealers, the
Loui si ana Wonman' s Busi ness League, which apparently is a
probl em for Boards and Comm ssions. So we mght need to
address that in some formor fashion, having themto
| ook at how the make-up of the board is determ ned as
far as the legislation, which would give us maybe an
easier time in filling sone slots.

MS. THAM

And | think the state board -- I'm
sorry -- the Society of CPAs is probably -- he's pretty
action-oriented, and the CPAs who participate in the

society tend to believe in the community service

i nvol vement, so | don't think you'll have to wait |ong.
MS. GUESS:
| don't think so either.
MR ROY:
Vell, we will mss you and we appreciate
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your service.
MS. THAM
And 1'lIl be glad to stay around and do
what ever you want through April.
MR ROY:
Thank you. W hope you're going to

smel |l sweet flowers sonmewhere where we all envy.

MS. THAM
That's the plan.
MR, ROY:

All right. GOkay. So aside from
M. Canpbell, | think everyone el se has a place on
conmttees; is that correct?
MR, BAHAM
Yes. Everyone already has a place in a

conmmttee. Ms. Susan, you are the chair of the finance

conmttee at this tine as well, just to note that.
M5. THAM
| would recomend -- you know, | would

like to stay on the finance conmttee, and, of course,
whoever the society nomnates, if you accept them would

probably be a great person to go on the conmttee

wal king in. You know, that's sort of what we do.
MR, BAHAM
Absol utely.
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you in your current position,

tearing ny husband away.

68 years now.

suggest .

MR ROY:

Ckay. Well, we certainly want to keep

keep you | onger than April.

M5, THAM

and who knows, maybe we'l|

You never know. |'mhaving a hard tine

MS. GUESS:
Right. That's what |

He's been in Baton Rouge for

He's not really -- he keeps talking

about, "We'll conme back and do our regular jobs and
everything."
MR,  ROY:

Very good. GCkay. So why don't we just
pencil in M. Campbell and we can run it by himwhen he
cones to the next neeting. | assune he'll be okay wth
it.

| s everyone el se content with where they
are?

All right. Very good. So that handles
the conmttee appointnents. | was just going to say,
let's -- | like to let people be in a position they Iike

to be in, soif you don't mnd, staff can run that by

him nmaybe we can just formalize it at the next neeting.

was going to

We can just formalize it at the next neeting.
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MR, ROY:
Very good. Any comments fromthe public
on any of this thus far?
(No response.)
MR ROY:
Treasurer's Report.
M5. VI LLA:
Good norning. Anne Villa here,
Undersecretary for LED, and | have the Secretary
Treasurer's Report and ny glasses for this neeting, so
hopefully I can read these as | had difficulties I|ast
time wthout ny gl asses.
So the budget for FY 17, we have our
Fi nanci al Assistance Program at 190, 000. W have our
State Small Business Credit Initiative budgeted at
$2,390,861. And we have our Capital CQutlay EDAP
Appropriation of 12,425,526, our EDRED budget at 41, 113.
Currently we have projected expenditures
for the progranms at 4,550,875, which |eaves us with a
protected bal ance prior to our projects under review of
10, 496, 625.
We currently have a total of 1,205,000
projects under review, which gives us a yearend
proj ected bal ance of 9, 291, 625.
| f you |l ook at the next page, the
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details of our projects, as Brenda nentioned earlier,
you can see the activity that we've had with the staff's
hard work with marketing the programfor the State Snal
Business Credit Initiatives, projects that we have since
Septenber the 7th, projects released listed in detai
there that conprise of the of the 680, 875.

And then we currently, there are no
projects that are under review for the program but
we'll continue to nmarket those, and hopefully we'll have
nore projects that cone through shortly.

Qur next page lists our projects that we
currently have for both our EDAP and EDRED, and we've
al ready approved projects there. W've got three that
are currently under review that are detailed there in
front of you, and we project to have an endi ng bal ance
of 7,350, 526.

The | ast page we have there is our Fund
Bal ances and it shows our actuals for FY 16 with our
projections for FY 17. The total Fund Bal ance avail abl e
Is 16, 264,634, and we have expected expenditures of
16, 200, 000, which would | eave us wth a bal ance of
64, 634.

Do you have any questions? |I'Ill try to
answer them

M5, THAM
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Wiere does General Informatics bel ong on
this schedule as far as programit conmes out of?
M5, VI LLA:
That was -- | think that was a State

Smal |l Business Credit Initiative.

MS. THAM
| don't see anything pending.
MS. VILLA:

It should be in there. Oh, it would

conme on that second page.
MS. THAM

WIll that reduce us froml.7-mllion to

200, 0007?
MR, BAHAM
No. The way we | everage these --
MS. VILLA:
Twenty-five percent.
MR, BAHAM

-- it will be the guaranty anmount, 25
percent of the guaranty anount. That's how we're
managing. W're doing it on a four-and-one basis
basically, so for every |oan that gets approved, we fee
that we can leverage it and add at |east three nore.

And I"'mgoing to go out on a linb and say we just m ssed

adding that one to the pending list for this nmonth. It
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cane in rather quickly. It canme in, | believe, at the
end of Decenber and we kind of threw everything together
fairly quick as it came in right after the holidays. So
"Il go ahead and take the bullet for that one.

M5, THAM

But that's going to reduce it; it's not
already in the nunber of approved projects?

MR, BAHAM

It wll reduce it by 25 percent of the
guaranty anmount, which | don't have that one in front of
me right now.

M5. PETE:

On the guaranty, the loan was for
1.5-mllion. The guaranty anount, actual anmount, wl|
be 281, 000.

MR, ROY:

Any ot her questions or comments on the
Treasurer's Report?

(No response.)
MR ROY:

Pursuant to our earlier conversation, if
possible, | think it would be nice if we have a
proposed, | won't call it budget, but what we foresee we
m ght be able to do given | everage, given the actua

nunbers and noney com ng back to us on the Guaranty
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t he fol
of the

i f she
banker,

Anyway,

our --

years,

Program for the next neeting so we can chew on that for

| om ng meeting. Again, that, to ne, that's one

l'i nchpins, and the whol e deci si onmaki ng process

revol ves around how nmuch we have to spend.

You know, it's contrary to what mny poor

grandnot her, rest her soul, used to think. She thought

had checks, she had noney in the bank, but as a
| kind of sense that's not really the case.

so | think, you know, know ng that would all ow

us to decide exactly how we should inplenment the

progr am

MR. BAHAM

Luckily for us, that information should

definitely be available for the next neeting because

not only was Christian one of our |ead |oan

officers, but he was al so our conpliance officer, and he

had al ready started preparing those things over the past

so he left us a lot of good information before

his departure. So we should be able to pick that up and

forecast it out at |east a couple years down the |ine.

MR, ROY:
Very good.

|'I'l entertain a notion to accept the

Treasurer's Report.

MR SI MPSON:

TRy
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So noved.
MS. THAM
Second.
MR ROY:
Second.

Any di scussi on?
(No response.)
MR ROY:

Al in favor,

aye.
(Several nenbers respond "aye.")
MR,  ROY:

Al opposed,

nay.
(No response.)
MR,  ROY:
Wt hout objection, Treasurer's Report is
accept ed.
M5, THAM
You know, one thing | wonder, by
| owering standards a little bit, you know, | know
there's only so nmuch to spend, but given the fact that
there's only so much to spend, if we open that up a
little bit, there mght be other factors that are really
inmportant in the things they've turned down in the past.
MR ROY:

You're exactly right, and, of course,
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t he biggest one | think about is just this |everage, the
I dea of |everage, which obviously if you go from50 to,
| mean, 150, you create |everage, so you'll have to -- |
don't know how you do it. Y all are the experts on
that. We will have to nake sone projections based on
maybe with a 70 percent narker and, of course, 50
percent, but, you know, if we have different buckets as
they related to hard collateral, the real estate versus
FF&E, that's a whole different -- so | don't know how
you're going to do this, but y'all engage -- is that
what you' re thinking?
M5, THAM

VWll, what |'mthinking is they said
t hey had cabinets full of things that they couldn't even
try to work because they didn't have enough coll ateral.
Maybe there were projects that weren't that big of a
risk, they didn't have the one-to-one collateral, but
t hey m ght have been projects that woul d have brought
nore jobs or brought secondary businesses in. Sonme of
t hose factors mght be things that, you know, they're
not hard nunbers, but the goal is to maximze the
I ncrease in econom c devel opnment in the state. Mybe
sone of those things that got turned down -- | know
there's only a certain nunber of dollars, but there's

probably sone other factors besides how safe it is or
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about how nmuch good it does.
MR, ROY:
And | don't nean to overenphasize that.

You're right. There's a nyriad of factors, but

certainly you'll agree that the finances are...
M5, THAM
Certainly.
MR, ROY:
Ckay. So with that -- I'msorry.
M5. M TCHELL:

Ckay. Good norning, everyone. Just
want to provide you with an update on sone project w ns
and sonme other news since our |ast neeting. W've had
some really neat project announcenents, so |I'll share
wth you a couple of those.

| n Decenber, |ate Decenber, a conpany,
research and devel opnent conpany, in the pharnmaceuti cal
i ndustry called Crowm Bioscience nade an announcenent in
New | beria. They selected the New | beria Research
Center as their -- for growmh of their pharmaceuti cal
research and devel opnent operation. They will be
conducting R&D to advance treatnments for cardi ovascul ar
and netabolic disease research right here in Louisiana.
They're going to nake a mllion dollar capital

i nvestnment on infrastructure and they're going create 10
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new direct jobs with an average salary of $70, 000 plus
benefits. So this was an exciting announcenent. As you
know, New lIberia is a small community in Louisiana, and
so 10 jobs at that salary level is going to make a
significant inpact to their |ocal econonmy as well as the
positive attention that the research facility wll
attract. W were able to get this conpany to relocate
to -- not relocate, but to expand their operation that
was in North Carolina. They could have expanded there,
but they chose Louisiana, and we're going to keep

wor ki ng on themto hopefully bring all of their research
there to New | beri a.

Al so in Decenber we had sone really neat
news for one of our closest partners, the Port of New
Ol eans, a French firmcalled CMA CGM announced t hat
their direct service to Asia for expedited contai ner
service is going to be housed right there at the Port of
New Ol eans. They're inaugural vessel is scheduled to
arrive on January 31st for service by Term nal Operator
Ports Anerica. So this is a significant wwn for one of
our major partners, the Port of New Ol eans.

Al so in Decenber, Venture d obal
announced an $8.5-m | lion LNG conpl ex in Plaquem nes
Parish. That project is -- the conpany there is going

to be called Plaguem ne LNG and they're going to create
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250 new direct jobs at an average salary of $70,000 per
year plus benefits.

And a couple other really cool
announcenents about prograns at LED. So we basically
recently revived two prograns, and | alluded to them
earlier, the Bonding Assistance Program and the
Loui siana Contractor Accreditation Institute. And so
t he Bondi ng Assi stance Program provides 25 percent of
the contract price or $100,000, whichever is less, to
hel p conpani es get access to quality bids, paynent and
performance bonds. And this specific program hel ps
smal | busi nesses in Louisiana, so any business that is
SEBD certified can participate in this program and the
Smal | and Energi ng Busi ness Devel opnent programis one
in which LEDw!ll work with a conpany to get them
certified under that program

And the next programthat we revived --
revitalized is the Louisiana Contractor Accreditation
Institute, and in March, we are actually getting ready
for our second or third six-week course that's going to
be offered throughout the state. And it's an innovative
program for small construction conpanies to assist them
W th ensuring that they have the capacity to provide
contracting services. A lot of these small conpanies

have the skills, they know their craft, but the business
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side of that needs to be beefed up.

wi th Loui siana Conmunity Techni cal

conpl eted the course,

manuf acturing plant in Chopin,

Certified for Success.

called Certified for Manufacturing,

trade,

And so we partnered
Col | ege System and
the Louisiana State Licensing Board for Contractors, and
SO we are going to be offering those courses from March
6th through April

and, again,

12th, nostly in the evening tines,

it's going to be across Loui si ana.

Last Fall we had 243 participants that

t hroughout 14 |ocations throughout the state.

and it was offered at that tine

And this

Is especially critically inmportant as we continue the
rebui l ding fromthe August floods and we want to make
sure that Louisiana businesses are able to step up to

the plate and participate in the rebuilding efforts.

And then one other project or one other

doi ng so through a paid training program

neat thing that's going on, I want to share with you
that LED played a part in is RoyOvartin is now
recruiting production team nenbers for their plywod
Loui si ana, but they're
It's called
LED FastStart created a program
CAM

hel p individuals that are interested in [earning the

i n which we

any sort of trade associated with manufacturing,

to get trained and to get those skills necessary. Well,

RoyOvartin basically did a spinoff of that program
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called Certified for Success, so select individuals are
going to receive the stills and training for
manufacturing careers at RoyOvartin and will be paid
during the tinefrane that they're being trained.

So we have three job fairs comng up in
t hat regard, Tuesday, January 24th; Tuesday, January
31st; and then again on Tuesday, February 7th. And so,
again, LED helped to spin this programoff and we're
hoping to market the program but the Louisiana
Wor kf orce Conmi ssion plays a very inportant role in
selecting, recruiting and doing the prescreening of the
i ndi vidual s that we hope to eventually have permanent
enpl oynent at RoyOMartin. And then the Louisiana
Community and Techni cal Coll ege System al so partnered
wth us, specifically Central Louisiana Community and
Techni cal Col | ege.

So those are sone neat things that we
have going on at LED. One thing Secretary Pierson has
stressed to me and to Anne and to our new Deputy
Secretary, Brad Lanbert, who we hope to introduce to
you-all soon, is that anytinme we tal k about the
departnment, to make sure that we tal k nore about the
ot her wonderful prograns that we have going on at LED.
We are known, as result of the press, for just providing

i ncentives, and the msnoner is nostly to large
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busi nesses, but we do a significant anmount of work with
smal | businesses in the state as well as existing
Loui si ana conpani es.

So that's ny update for this nonth.
MR ROY:
Thank you.
Any questions or comments?
(No response.)
MR, ROY:
All right. Any other business before
t he Board?
(No response.)
MR, ROY:
Hearing none, I'll entertain a notion to
adj ourn.
MR.  ANDRE:
Mot i on.
MR, SI MPSON.
Second.
MR ROY:

We're adjourned. Thank you for com ng.

(Meeting concludes at 10:58 a.m)

Baton Rouge, LA

TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N oo g b~ W N P

(BN
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

January 27, 2017

MEETING MINUTES Page 66

REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of
Directors of the Louisiana Econon c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct

transcript to the best of ny ability and under st andi ng;

That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
with the prohibition on contractual relationships, as
defi ned by Loui siana Code of Ci vil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor aml|l otherwi se interested in the

outcone of this nmatter.

Dated this 12th day of February, 2017.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER
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 1   Appearances of Board Members Present:

 2   A.J. Roy

     Alden Andre

 3   Cal Simpson

     Susan Tham

 4   Mandi Mitchell
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 1               MR. ROY:

 2                   Good morning.  Call to order the Board

 3   of Directors Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. SORRELL:

 6                   A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               MR. SIMPSON:

 2                   Here.

 3               MS. SORRELL:

 4                   Natin Kamath.

 5               (No response.)

 6               MS. SORRELL:

 7                   Will Campbell.

 8               (No response.)

 9               MS. SORRELL:

10                   We have five members present.  We have a

11   quorum.

12               MR. ROY:

13                   Okay.  Very good.  I'll ask everybody to

14   please silence their cell phones.

15                   The first order of business is the

16   minutes from the November 14th, '16 meeting.  What is

17   the pleasure of the Board?

18               MR. SIMPSON:

19                   Move to accept.

20               MR. ANDRE:

21                   Second.

22               MR. ROY:

23                   Motion to accept them as presented.

24   Second.

25                   Any discussion?
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 1               (No response.)

 2               MR. ROY:

 3                   Hearing none, all in favor, "aye."

 4               (Several members respond "aye.")

 5               MR. ROY:

 6                   All opposed, "nay."

 7               (No response.)

 8               MR. ROY:

 9                   Without objection.

10                   Next order of business is staff will

11   update us on some in-house approvals.

12               MR. BAHAM:

13                   I'll update everyone on those.  The

14   first one that was approved back at the end of November

15   on the 21st was Bobi Jeans of Church Point.

16                   Bobi Jeans is an interesting little

17   business, been around since around 2000, year 2000.

18   It's kind of a quick stop and boutique and gas station

19   all in one.  They are looking to expand a little bit and

20   renovate the existing facilities.  This came to us from

21   Farmers State Bank & Trust Company out of Church Point,

22   and it was a total of a $150,000 bank loan.  There was

23   an additional $235,000 loan in this to make it a total

24   of a $385,000 project, but that was -- the $235,000 was

25   a refinance, and we stayed out of that.  So we just end
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 1   up with the $150,000 at 75 percent guaranty for

 2   $112,500.  It's a five-year term.

 3                   Great little company.  There's not a

 4   whole lot in the area going on over there, so we felt

 5   that this was good impact on a nice-growing, stable,

 6   small business.

 7                   This second loan is -- bear with me one

 8   second.  B&S Investments.  They are actually -- B&S

 9   Investment is the parent company and was formed to start

10   a new franchise or an addition to a franchise.  They

11   will by doing business as Hebert's Specialty Meats.

12   Came to us from Home Bank, which has been very active in

13   our Guaranty Program over the last two to three years,

14   and they are going to create nine new jobs.  As I said,

15   it's a startup business, and they're in the specialty

16   meat and Cajun products industry.  It's a $160,000 bank

17   loan, which we did a 75 percent guaranty for $120,000

18   for a five-year term, collateralized through mainly

19   equipment.  They will be doing additional loans for the

20   property and for the building on this, which we'll not

21   be a part of.  The bank is going to cover that

22   themselves.  They just needed us on the equipment side

23   of it.

24                   To give you a little bit of information,

25   as I said, it is a restaurant.  We don't typically do
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 1   restaurants, but because it is a franchise, we're

 2   allowed by rule to do it.  Hebert's Specialty Meats has

 3   been featured in national publications like the National

 4   Geographic for their famous Turduckens.  Everyone may be

 5   familiar with it.  It's a duck inside of a hen, which is

 6   inside a turkey.  Very good.  I do recommend it.

 7   Another outstanding opportunity for us to get into,

 8   something that we don't typically see all of the time.

 9                   Any questions?

10               (No response.)

11               MR. ROY:

12                   Questions, comments?

13               (No response.)

14               MR. ROY:

15                   Questions, comments from the public?

16               (No response.)

17               MR. ROY:

18                   All right.  Very good.  Thank you for

19   that update.

20                   Next order of business under the SSBCI

21   Program is Shamelda Pete, Program, Iberia Bank.

22               MS. PETE:

23                   Good morning.  My name is Shamelda Pete.

24   Today I'm presenting General Informatics, and I have

25   with me Mr. Mike Doerr of Iberia Bank.
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 1                   Iberia Bank is requesting a loan

 2   guaranty for General Informatics, LLC.  General

 3   Informatics is a provider of managed IT services,

 4   software development, installation and support services.

 5   General Informatics is creating innovative products and

 6   public safety technology using virtual reality and

 7   artificial intelligence.

 8                   The company began it's operations more

 9   than 15 years ago at the Louisiana Business & Technology

10   Center and became one of the most successful tenants of

11   the business incubator.  The company is currently moving

12   into a new facility, which will be located at the corner

13   of Bluebonnet and Highland Road.  I've listed a handout

14   as receipts, which highlights the project, which was

15   announced by our Governor in October.

16                   The loan that they're requesting is a

17   guaranty is for $1.5-million.  If approved by LEDC, we

18   will provide a seven-year, 75 percent guaranty.  The

19   loan proceeds will be used to fund equipment, and the

20   equipment will be used as a collateral.  This loan will

21   result in the creation of 66 new jobs with an average

22   salary of $50,000 per year plus benefits.  The company

23   continues to grow and show promise.  And we have our

24   standard contingencies in the normal files with an

25   additional contingency that there will be an executed
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 1   lease to be provided at the end of the closing.

 2                   I'm going to allow Mr. Mike Doerr to

 3   give you a little more information on the bank's

 4   perspective on the loan.

 5               MR. ROY:

 6                   Thank you, Shamelda.  I'm sorry I

 7   misread the information at the beginning, but welcome,

 8   sir.

 9               MR. DOERR:

10                   I assume that everybody is kind of

11   familiar with the project that's going on that's still

12   going on.  It's going to be a three-story office

13   building.  Mo's company, General Informatics, will be

14   the main tenant in the building.  We're actually

15   handling the construction loan.  The LED guaranty is

16   just going to give us more flexibility, allow us to

17   finance more on the equipment, and so for that reason,

18   we're requesting the guaranty.

19               MR. ROY:

20                   Very good.  Any questions or comments?

21                   Mr. Andre.

22               MR. ANDRE:

23                   Was the applicant invited to join this

24   morning?

25               MS. PETE:
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 1                   Yes, sir, he was.  He did inform me --

 2   yes.  Mr. Vij is actually in route.  I'm assuming he's

 3   running late.  He did have another meeting that was

 4   scheduled a few months prior to this Board meeting, but

 5   he was invited to attend.  Yes, sir.

 6               MR. ROY:

 7                   Do you expect him at any time

 8   momentarily?

 9               MS. PETE:

10                   I do expect him to come, but I just

11   assume he's running a few minutes late.

12               MR. ROY:

13                   Well, if you'd like, we can just recess

14   the matter for the moment and allow him time to present

15   if you think he's on his way.

16               MS. PETE:

17                   That's fine.

18               MR. ROY:

19                   Okay.  Well, let's do that if you

20   definitely think he's coming, and then you could just

21   stop your presentation now and we'll take it up later.

22   I think the Board will prefer that than to proceed

23   without him.

24               MR. ANDRE:

25                   Yes.  We always encourage the applicant
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 1   to be here.

 2               MS. PETE:

 3                   Yes, sir.

 4               MR. ROY:

 5                   Absolutely.  So thank you.  We'll

 6   continue later.

 7                   All right.  The next order of business

 8   is the proposed rule change.  We've had -- I had some

 9   brief conversations with staff about it, and the idea

10   here is that, as you may have heard me comment through

11   the years, the past-due numbers, the charge-off numbers

12   that LEDC has realized over the years, actually, as a

13   member of the banking industry, I actually envy in some

14   ways, which it is to say that we are relatively

15   conservative.  So with that said, I'll allow staff to

16   say more about the proposed rule change.

17               MR. BAHAM:

18                   Thank you.  Our Guaranty Program has

19   been around since the inception of -- it was the first

20   program created by the LEDC back in the '80s, late '80s,

21   to be exact, and these rules have not changed in any

22   form or fashion since that time.  As you-all may

23   remember or be aware of, actually, that back during that

24   time in the '80s, the country was coming out of a very

25   tough time, a very big recession, and given that the way
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 1   that the program is structured now and was structured

 2   then with a one-to-one collateral requirement, it made

 3   perfect sense at that point in time.

 4                   Over the years, things have changed and

 5   we're starting to see a lot of movement by the SBA in

 6   particular.  It's not really a competition thing.  We

 7   don't look at it that way, but the SBA over the years

 8   has made, especially in the past two to three years, has

 9   made tremendous strides to enter into the smaller

10   business loan lending arena, which they have not been

11   able to really tackle.  In particular, they are trying

12   to make it easier access through online and streamlined

13   applications for local and regional banks who are our

14   customers for all intents and purposes.  We specifically

15   do not even deal with national banks because they see us

16   as just one piece of a larger pie that they are going

17   after.

18                   With that said, y'all know we can't

19   print our own money, so we can't just inject more money

20   into this program as time goes on whenever we feel like,

21   but with the SBA revamping their processes and

22   procedures to attract smaller loans, usually about 350,

23   300,000 or less, which has typically been our average

24   loan size over the years, it's made it very difficult

25   and making it even more difficult to compete with them
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 1   and get those projects.  Over the recent years, we have

 2   missed out on several, several opportunities due to lack

 3   of collateral on the borrower side to meet that

 4   one-to-one requirement.

 5                   As Mr. Roy alluded to in the opening,

 6   the default rate since 2011, when we got the SSBCI

 7   dollars, the federal money, has been zero for this

 8   program, and that's something that any bank or lending

 9   institution would love to put on their books and gloat

10   about, but for a program that's designed to take on

11   additional risks such as ours, it's not really a father

12   in our cap, to be quite honest.  Our historical default

13   rate since the late '80s has been less than seven

14   percent, which is still very good, but those numbers

15   don't represent a true picture of taking on additional

16   risks for a program such as this.

17                   Additionally, since the 1980s, with a

18   one-to-one collateral requirement, our economy here in

19   Louisiana has changed quite a bit, especially in the

20   entrepreneurial sectors, such as construction,

21   intellectual properties, software development, video

22   game development, things of those natures, industries

23   that weren't even in existence in some instances back

24   when the program was created 20, 25, 30 years ago.

25   Those companies typically do not have a lot of assets to
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 1   speak of to use to go to a bank and get a loan that

 2   needs to be 100 percent collateralized in order to

 3   qualify.

 4                   What we're asking for is a reduction in

 5   the collateral requirements on the loan program.  We

 6   have proposed a reduction from the one-to-one collateral

 7   requirement down to a no less than 50 percent

 8   collateral, best available collateral for the business

 9   and personal.

10                   We've also had a few other requests that

11   we'd like to see changes made, and one of them or two of

12   them are basically housekeeping things.  In the past, we

13   have -- it's been our policy to never accept as

14   collateral an individual or borrower's primary

15   residence.  We would just like to reduce that to writing

16   in the rules to make that official.

17                   We have also seen in the past,

18   especially over the last three years, we've missed out

19   on several deals from interesting companies and

20   successful companies that are looking to locate or move

21   some operations here to Louisiana.  The drawback is we

22   haven't been able to get involved in those deals from

23   the guaranty standpoint because the business owners may

24   live outside the state.  Their residence, their primary

25   residence, may be in another state, Texas, California,
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 1   whatever the case may be.  Our rules currently require

 2   that not only the business be located here in Louisiana,

 3   but the principal stockowner's or majority owners of

 4   that business be located here and have a primary

 5   residence here in Louisiana as well.

 6                   Today's environment, it kind of -- it's

 7   a hamper to require someone who wants to expand their

 8   operations and hire Louisiana employees and bring sales

 9   into the State of Louisiana that it kind of hampers us

10   to require that owner to pick up their family and

11   everything they have to move here as well when they're

12   just expanding.  We're asking that we eliminate the

13   residency requirement to be a Louisiana resident so that

14   we can entertain some more opportunities to be able to

15   bring businesses into the State.

16                   We feel that eliminating the residency

17   requirement will open those doors.  As long as we have

18   the business here and they're spending and making sales

19   here, spending money here and hiring employees here,

20   it's still a win because that's the ultimate intent of

21   the program is to help businesses grow and to expand the

22   economy here as well.

23                   So with that, as I said, staff is making

24   those recommendations, the main one being that we would

25   like to reduce the collateral requirement of the loan
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 1   value of 100 percent or a one-to-one ratio down to no

 2   less than 50 percent, as well as make available for all

 3   available business assets associated with the loan to be

 4   included in that collateral requirement and any

 5   reasonable assets that the bank may require, minus the

 6   primary residence and as well as eliminate the residency

 7   requirement for business owners in order for them to be

 8   eligible to participate in the program.

 9                   And I think Brenda would like to add

10   some more.

11               MS. GUESS:

12                   Yes.  Steve had summed it up quite well

13   in his presentation, and I think it represents what

14   we've been talking about for several months now.

15                   One of the other items I'd like to point

16   out is that how we will be able to assist our

17   contractors.  We're currently -- our small -- SEB, the

18   small emerging business area within LED, you know,

19   that's always been a concern for contractors where

20   they've not been able to have sufficient collateral with

21   getting assistance with surety companies, and we will

22   also -- this will also allow us to work with those and

23   to help beef up the contractor side of the industry

24   within our agency.

25                   We've also had as part of not only our
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 1   SSBCI application that we made to the feds where we

 2   charged and had part of our application as to reach out

 3   to smaller companies and in very rural areas.  We are

 4   looking to develop relationships with numerous entities,

 5   and in the audience today, we have such representation

 6   from the City of Minden, the Economic Development

 7   Director, James Graham, is here, and I won't call on him

 8   unless necessary, but we are looking to develop

 9   relationships with organizations such as James' and

10   others around the state to help with those rural --

11   those small companies in the rural areas that will also

12   help us to get in touch with the banking community

13   within those areas so that we can reach out.

14                   We've seen that our marketing efforts

15   have increased.  With the departure of Christian, we're

16   now seeing a lot of his work come to fruition that he's

17   done before.  And one of the things that happened while

18   he was with us, along with Shamelda, they've gone out

19   into the community in the rural areas and statewide and

20   talked to the bankers and were listening to what the

21   bankers were asking us to consider in the way we do

22   business.  And I think that because we have -- we're

23   just starting to see a lot of the fruits of their labor

24   come to fruition regarding the number of deals that are

25   coming to us.
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 1                   Mr. Andre asked a question earlier prior

 2   to the meeting about pipelines.  Well, the pipeline is

 3   very, very small right now, but if you look at the

 4   Secretary Treasure's report, which we'll look at later,

 5   there's seven loans that were done from since September.

 6   And we traditionally see a slowing down in the last

 7   quarter of the year as far as activity, but we're seeing

 8   that we're -- you don't see the loans that we are

 9   approving that was just evident of the report that Steve

10   gave on the ones that we've done inhouse, and if you

11   look at the ones that were done since September, they're

12   all under that 300,000 mark.  So the pipeline for the

13   larger deals or for deals period, we hope to increase.

14   The ones that are above what we're able to do internally

15   with our inhouse approval, we'll continue to bring those

16   here, but we'd like to be awfully busy during when you

17   don't see us and having those internal meetings and

18   looking at some of those smaller deals.

19               MR. ROY:

20                   This week, staff and myself attempted to

21   have conversations about this, and it didn't work, and

22   my mind has been racing as to exactly how we should

23   handle all of this.  You mentioned something I think is

24   very important, that is we have had this basic framework

25   since the '80s, and we are conservative.  There's no
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 1   doubt about that.  But, we, seems to me, we're bound by

 2   the constraints of financing, which is how much can we

 3   put out there in the marketplace, and that's a function

 4   of our budget.

 5                   It seems to me we do need to loosen the

 6   reigns.  My concern is trying to do that right here,

 7   right now without some -- maybe an entire meeting

 8   devoted to discussing just what we're bringing up

 9   because what we're bringing up is changing the entire

10   framework of the Guaranty Program going forward, and we

11   may not touch it again for years.  It may be long after

12   you're gone that we touch the program again.  And so --

13   and I heard what you said earlier when we were talking

14   before the meeting about the need to do this, and

15   obviously it takes time, as Mr. Cangelosi can tell us

16   better, when you propose these rules and adopt these

17   rules.  It takes like four months maybe to get something

18   on the books.  But in light of the fact that we have had

19   it for years and the changes that we're going to

20   implement really -- or proposed changes are pretty big.

21   We're talking about maybe going from 100 percent

22   collateral to a loan value requirement to half of that.

23                   I would personally be more comfortable

24   if we had a meeting -- we can call it a committee.  I

25   think we seen to have smaller quorums, so rather than
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 1   have -- I know we have committees, but rather than have

 2   assign to the appropriate committee, let the entire

 3   Board participate, but have a meeting called just for

 4   that.  And in advance of that, also do the homework that

 5   I need to do on behalf of the industry, which I could

 6   not do this week, but I would like to see something like

 7   that rather than just make a quick decision today that

 8   might -- we may not touch it for years since we hadn't

 9   touched the last rule for years, and just make sure that

10   we're all on the is same page.

11                   You know, one of the concerns that I

12   have that I was voicing before the meeting is the 50

13   percent -- the 100 percent loan of collateral value

14   requirement that we currently have.  It's one thing if

15   that collateral is real estate.  That's -- you can sink

16   your teeth in there.  FF&E is something totally

17   different.  And, you know, just have one general rule,

18   let's say, you drop it down to 50 percent, but you have

19   real estate and FF&E all thrown in there and some loans

20   could total just 100 percent FF&E and another loan might

21   be 100 percent real estate.  Well, that's not apples and

22   oranges to me, and so hence the need to maybe chop it up

23   a little bit more.

24                   But that's just my thought.  I've talked

25   too much.  Let me let others interject.
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 1               MR. CANGELOSI:

 2                   If I may interject a suggestion, let me

 3   go ahead and do the rule changes this week -- this

 4   month, and I'll have them available at our next meeting

 5   so we can see what specific rules are being changed and

 6   we can discuss them all in that meeting in February.

 7               MR. ROY:

 8                   I thought we had to propose exactly what

 9   we vote on.

10               MR. CANGELOSI:

11                   This will be the Notice of Intent.  This

12   won't be the adoption of the rules completely.  This

13   will just be the first publication, but I'm not going to

14   make the publication until after we have --

15               MR. ROY:

16                   So it's the Notice of Intent to change

17   the rule.  Am I understanding that correctly?

18               MR. CANGELOSI:

19                   That's the first process, yes.

20               MR. ROY:

21                   Okay.  Well, that seems to be harmless.

22               MR. CANGELOSI:

23                   So what it will do is give us in writing

24   the specific rules that we're trying to change so we can

25   see what they are and discuss it.
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 1               MR. ROY:

 2                   Any thoughts from the Board on this

 3   matter?

 4               MR. SIMPSON:

 5                   I'm not in the lending industry, but the

 6   questions like I would have how much of the delinquency

 7   rates is acceptable in the industry, and I don't want

 8   to -- we're, you know, looking after the taxpayers'

 9   dollars, not just, you know, investors and bankers and

10   stuff, so is there a way or actuary where we can tell

11   what would become your delinquency rate, you know, if we

12   went to that 50 percent collateral, things of that

13   nature?

14               MR. ROY:

15                   You're hitting on an important point

16   that you would certainly want to try to project going

17   forward what our losses might be, and there may be some

18   ways we can come up with some ideas.

19                   One of the things, again, as staff was

20   talking that just kind of dawned on me, how conservative

21   or not we are, to me, is a function of how much we have

22   to spend, number one, because, I mean, if we're going to

23   exhaust our budget based on our current program, well, I

24   don't know if we need to get any more or any less

25   conservative because we're going to exhaust it anyway,
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 1   and then we're still protecting the public and doing our

 2   jobs to the maximum extent.  Albeit we're not taking any

 3   risks, but we're not -- that's all we have to spend, so

 4   it's really a function of how much you have to work

 5   with, I think.  So what is our thoughts on that for the

 6   moment, on how much we might be able to put out there

 7   under the Guaranty Program in the next year?

 8               MS. VILLA:

 9                   Brenda is probably closer as far as

10   activity projections, but -- and you'll see in the

11   Secretary Treasurer's report we have about 1.7-million

12   left of the federal State Small Business Credit

13   Initiative that we can use as our seed money, so to

14   speak, for the program.  And, in addition, we have

15   recycled dollars that will be coming back in, which we

16   do have a forecast to that as to what whether those

17   dollars will come back in for us to use as well for our

18   deposit, CD deposit we have to put down to secure the

19   loans that we make.

20                   So I'd have to go back and look at when

21   those projections for those additional dollars are

22   forecasted to come in would arrive into the department

23   along with the 1.7 projections of how much really

24   capacity we would have based on those numbers.  But I do

25   know that we have 1.7-million now that we can use as
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 1   support to seed this program.

 2               MS. GUESS:

 3                   And one of the important things is how

 4   much can we leverage in loan size.  In listening to what

 5   you said earlier about making the determination rather

 6   than just making a blanket change for all of collateral,

 7   we may need to come back with categories that would work

 8   better.  You know, if it's a law enforcement

 9   transaction, then the collateral would be such and such,

10   or you can say FF&E, then we'd look at breaking down and

11   say that would be a range between a certain amount.  And

12   we certainly can do that at another meeting dedicated to

13   just having that discussion on changes.

14               MR. ROY:

15                   Could you maybe, could staff maybe

16   project out based on -- I mean, your point is an

17   excellent one about leveraging.  That's what this is all

18   about.

19               MS. VILLA:

20                   Right.

21               MR. ROY:

22                   But if we could have some projections

23   based on budget, based on what we know is coming back to

24   us, et cetera, on what it is we -- and even some

25   leverage projections, I guess, if you will.
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 1               MS. VILLA:

 2                   Right.

 3               MR. ROY:

 4                   So we can have an idea of how much we

 5   might have to put to work, and that could help us, I

 6   think, back into how conservative we want to be.

 7                   Yes, please.

 8               MS. MITCHELL:

 9                   Yes.  I have I guess somewhat of a

10   question and a suggestion, and Brenda kind of hit on

11   where I was going to go with the suggestion.  So that we

12   don't use up the entire budget for this program as a

13   result of simply lowering the required collateral,

14   perhaps we can develop criteria to -- weighted criteria

15   to base it upon the company's need or inability to

16   provide sufficient collateral, but weigh that with their

17   business model or business plan or the -- or base it on

18   their future stability to the best of our ability.  And,

19   you know, I thought about DBEs.  We do have other

20   programs that we provide for disadvantaged business

21   enterprises for that reason.  We provide other technical

22   assistance and access to capital for DBEs, woman-owned

23   businesses, minority-owned businesses.  And also we have

24   within our department special programs for rural

25   communities because there tends to be issues with access
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 1   to capitals in those communities.  So just a suggestion

 2   to consider some creative criteria so that the program

 3   is not opened up to any and everyone that is applying

 4   that may not have the need to have a reduced collateral

 5   requirement.

 6                   And then my next comment is a suggestion

 7   for when we do come back, if we could identify some

 8   companies that did come to us for assistance that we

 9   weren't able to help as a result of that one-to-one

10   collateral requirement, you know, if we could list out

11   those companies, the industry and what part of the state

12   they're in.  And hopefully we have some record of that.

13   I know we haven't been able to track that, but I think

14   it would be good to demonstrate to this Board, you know,

15   our inability to help some really good small businesses

16   throughout.

17               MR. BAHAM:

18                   We have a cabinet full.

19               MS. MITCHELL:

20                   Yeah.  So those are just two follow ups,

21   I guess.

22               MR. ROY:

23                   Ms. Tham, do you have anything you would

24   like to add?

25               MS. THAM:
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 1                   I know you said that SBA doesn't have a

 2   standard --

 3               MR. BAHAM:

 4                   No, ma'am.  Their language in their

 5   rules states that -- there's no minimum collateral

 6   requirement.  It just says best available collateral or

 7   they typically just take everything plus the kitchen

 8   sink.

 9               MS. THAM:

10                   Have you ever seen any statistics of

11   what they end up averaging out for collateral on those

12   loans?

13               MR. BAHAM:

14                   Maybe not collateral directly, but I can

15   scour their press releases and public information and

16   make a few phone calls and see if there's any

17   documentation out there.

18               MS. THAM:

19                   It would be interesting to see what

20   their default rate was and how much actually ended up

21   being lost, but that's really the only question I have.

22   And if there are any other -- I mean, the second two

23   proposals certainly make sense.  I don't know that

24   anybody really has any issues with that, but is there

25   any other criteria out there for loans that are hard
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 1   criteria, as Mandi said, that would help us decide if

 2   there was a reason to lower the collateral for -- you

 3   know, set up a criteria.  So what do others do?  What do

 4   the banks do?  What does the SBA do?  Are there

 5   extenuating circumstances that would --

 6               MS. GUESS:

 7                   We'll certainly look into that.  In

 8   fact, we've talked with some of our other counterparts

 9   at SSBCI in various other states, and I think we have at

10   least two states to where we have -- neighboring states,

11   rather, that are in a similar proximity with the same

12   dollars and same constituents, geographic businesses

13   that we can compare those to.  So we'll come back after

14   we've done a little bit more and present those to you.

15               MS. THAM:

16                   And I think that will be particularly

17   interesting, neighboring states, because part of what

18   we're trying to do is get these businesses to be doing

19   the expansions in Louisiana.  If they're offering

20   something a lot better in Texas or, you know, Florida,

21   and it really doesn't put us a lot more at risk, that

22   might be a competition we're concerned about.

23               MS. GUESS:

24                   Exactly.  Right.

25               MR. ROY:
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 1                   Does everyone agree?  I certainly want

 2   to hear from the Board members in support of the

 3   decision, but does anyone want to try to tackle this

 4   right now in totality?

 5               MS. MITCHELL:

 6                   No.  I think your suggestion is a good

 7   one to have staff come back with more information so

 8   that we can make a really well-informed decision, but I

 9   did want to ask Mr. Cangelosi for clarity.  Once we file

10   the NOI, don't we have a set window to follow up?  So

11   that's what I wanted to know, the next steps from here.

12   Are we going to wait until the next board meeting before

13   you do anything?

14               MR. CANGELOSI:

15                   Yes.  We're not going to publish

16   anything for the time being.

17               MS. MITCHELL:

18                   Okay.  Perfect.

19               MR. CANGELOSI:

20                   We're not going to officially change

21   anything.  I was just going to prepare the Notice of

22   Intent, which is the first phase of changing the rule,

23   but I'm not going to publish that Notice of Intent until

24   after the Board has an opportunity to review it and we

25   discuss it and all of that.  And I might end up changing
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 1   those after that meeting.

 2               MS. MITCHELL:

 3                   Could we stencil that for our next

 4   meeting?

 5               MR. CANGELOSI:

 6                   I would suggest that.

 7               MR. ROY:

 8                   I would think so.

 9                   Mr. Andre.

10               MR. ANDRE:

11                   I'd like to make a motion to defer till

12   the next meeting and ask that staff get this information

13   we're requesting a week in advance so we can digest it

14   before the meeting.

15               MR. ROY:

16                   Okay.  Very good.  Let's talk about the

17   logistics of how that might happen.  The most sufficient

18   thing I think would be to have this discussion on the

19   day of the regular-scheduled meeting so that we don't

20   have to all commence for just that purpose if we don't

21   have to, assuming it's not too much on the agenda.  But

22   perhaps we could take it up first thing in the meeting,

23   unless there's something more pressing, and work through

24   that and hopefully make some decisions and just move

25   straight into the meeting.
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 1                   Does that sound like something good for

 2   everyone?  Is that okay for staff?

 3               MS. MITCHELL:

 4                   Yes, sir.  And what's a good timeframe

 5   for us to get the document to you?  Is two weeks

 6   sufficient or a week in advance?  What's sufficient for

 7   y'all to make...

 8               MS. VILLA:

 9                   I believe our next board meeting is

10   scheduled for February the 24th, if I'm not mistaken.

11               MS. MITCHELL:

12                   That's fast.

13               MR. BAHAM:

14                   Just as an FYI, the next meeting we are

15   planing to have a finance meeting prior to the Board

16   meeting on the 24th.  It's that time of the year again.

17   We pushed it back to February.  They wanted to come this

18   month, but not everything was properly prepared, plus

19   we, at the first meeting of every year, we do have to

20   have the -- according to the bylaws, we have to have the

21   election of officers.  So we decided to push it until

22   after we have the new committee appointments and the

23   election of officers.

24               MR. ROY:

25                   Well, perhaps we should...
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 1               MS. VILLA:

 2                   Maybe the March meeting because I'm just

 3   thinking with everything that we have on the agenda for

 4   February now and also with the information we're trying

 5   to gather and provide to the Board, I don't want us to

 6   be crunched with trying to for you guys to digest

 7   everything that we put together and the team trying to

 8   put everything together.  We've been living with this

 9   for a very long time now.  I don't think an additional

10   month is going to hurt anything.

11               MS. GUESS:

12                   I think it's very important for us to

13   get it right because we've gone almost 30 years,

14   exactly, since 1987 when I started that we've been

15   living with these collateral requirements, so a couple

16   more months isn't going to hurt.  So I think that and I

17   appreciate the fact that, you know, we want to make sure

18   that it's done correctly because this might be the last

19   change for a while that may take place in this program,

20   so certainly.

21                   In fact, our partners in the banking

22   community, when we've been listening to what they've

23   been asking and we were telling them that we are going

24   to make some approaches to doing something in the

25   future, the excitement is already there.  So I think the
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 1   heightened working with us in our community and they're

 2   feeling more comfortable, we just want it to be

 3   something that will happen a little bit later.  So we

 4   certainly want to make sure it's done right.  So March

 5   would be perfect timing.  If it appears that the agenda

 6   will be, you know, heavy, we'll just start the meeting

 7   30 minutes earlier, you know, 9 o'clock, because it

 8   doesn't take us that long.

 9               MR. ROY:

10                   Just a thought, not that we should delve

11   into it in a wholesale way, but if you have some

12   information for the next meeting that you can hand out,

13   we can chew on that before the March meeting, all of

14   that would be good, too.  I think whatever you might

15   have, all of these things will be best thought out if we

16   do just that.  It takes time sometimes.

17               MS. GUESS:

18                   Right.

19               MR. ANDRE:

20                   Mr. Chairman, I modify my motion.  I

21   move to defer this activity until the March meeting and

22   request that staff provide requested information either

23   at the next meeting or at least a minimum of two weeks

24   before the March meeting.

25               THE WITNESS:
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 1                   Very good.  Motion --

 2               MR. SIMPSON:

 3                   Second.

 4               MR. ROY:

 5                   Second.  Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed?

12               (No response.)

13               MR. ROY:

14                   Without objection.  Thank you.  We look

15   forward to it.

16               MS. GUESS:

17                   Thank you.

18               MR. ROY:

19                   All right.  We will take up, once again,

20   that matter of General Informatics, LLC, Iberia Bank,

21   and the gentleman, perhaps y'all can introduce the

22   gentleman for us.

23               MS. PETE:

24                   Good morning.  We have Mr. Mohit Vij of

25   General Informatics.  He's the owner of the company.
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 1   Again, the loan was for 1.5-million for an equipment

 2   purchase, and he'll give more information.

 3               MR. VIJ:

 4                   Good morning.  Let me first apologize

 5   for running a little late this morning.  I'm sorry about

 6   that.  I hope I'm just...

 7                   So we are building a technology campus

 8   on Bluebonnet and Highland.  If you happen to drive down

 9   there, it's a pretty substantial endeavor.  Especially,

10   I mean, I've lived in Baton Rouge for 24 years now and

11   being a technology company, we've always had issues with

12   retaining talent.  And this was an effort that started

13   three years ago that for our youth living in the city

14   basically, what we have to do where they feel that we

15   are, I will say, cool enough for them.  And so about

16   three years ago, we had a cross point whether we want to

17   continue fighting fair, or, at the same time, City of

18   Raleigh approached us, and at that point, we had to make

19   a decision.  And we tried to build something and decided

20   we're going to just put everything in it and tried to

21   build something in which we want to have the likes and

22   enthusiasm and approach that after we took our people

23   literally to see everything and showed them what we have

24   there because we wanted to really, in fact, exceed what

25   they had done.
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 1                   So this is a part of that whole

 2   exercise.  We have a very substantial capital on this,

 3   almost 15-million-plus, to build this first part, first

 4   phase of the project.  There were some gaps, and really

 5   the reason I'm here today is to make sure that we spend

 6   that kind of money and build something that doesn't

 7   still look incomplete.  So we're here for that reason.

 8               MR. ROY:

 9                   Any questions or comments?

10               MR. ANDRE:

11                   I have a question.

12                   Sir, the 66 new jobs that you are going

13   to create is pretty high-skilled; right?

14               MR. VIJ:

15                   Yes, sir.

16               MR. ANDRE:

17                    And what is the availability of that

18   skill in our state?

19               MR. VIJ:

20                   So that's interesting.  First of all, we

21   are -- I'm a good example.  I graduated from LSU and got

22   picked up by Anderson Consulting early years, and then I

23   was sent back to a client in Louisiana.  And so that's

24   what's been happening most of the time, and as I look at

25   it, and I won't go deep into it, but I was being billed
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 1   at $300 an hour and being paid a fraction of that by the

 2   company.  The clients were Louisiana companies, so now I

 3   feel that if we can create -- and that's why I came

 4   back.  If we can create the right environment to keep

 5   those kids here and just let them not take jobs in

 6   Dallas and Houston, which happens all of the time.  So,

 7   you know, the talent is there.

 8                   We're also doing additional things as

 9   part of the -- we're already engaging kids right after

10   high school because a lot of those skills that are

11   required, we're always encouraged to require college

12   degrees, which is good, but we can also train them.  So

13   part of that is, I mean, it's not government funded or

14   anything.  We're making an effort.  We just felt

15   somebody has to start doing those things.  And we

16   already know about eight or nine interns from different

17   schools and universities, which we are training.

18                   And I don't know if that answers your

19   question, but...

20               MR. ANDRE:

21                   I'm just concerned that since they're so

22   high-skilled, the majority of Louisiana jobs --

23   Louisiana people getting jobs, how high-skilled is it?

24   I mean, do you see they may have to go out of the state

25   to get people?
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 1               MR. VIJ:

 2                   Not really.  I mean, because a lot of

 3   times I'm a candidate.  People look at me and say,

 4   "You're from India."  I came from India 24 years ago.

 5   We have about 60 people right there now, and there's

 6   only two people who are out of state.

 7                   I don't know if that answers your

 8   question.

 9               MR. ANDRE:

10                   Okay.

11               MS. THAM:

12                   I'd like to comment on that.  I have

13   three sons, all IT guys, all Louisiana school graduates,

14   all moved to different state because that's where the

15   jobs were.  And that wasn't just them.  That's a lot of

16   their friends.

17                   My question is more about growth.  I

18   know that you do technical support for companies, you

19   know, and there's a certain amount of that in Baton

20   Rouge and Louisiana.  Do you do that for out-of-state

21   companies as well?

22               MR. VIJ:

23                   We do, but that's not where the focus of

24   our growth is.

25               MS. THAM:
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 1                   Well, that was my question.  Is it

 2   software development?

 3               MR. VIJ:

 4                   Absolutely.

 5               MS. THAM:

 6                   Are you, I guess, constantly looking for

 7   new software development, but can you tell us a little

 8   bit about the recognition program you have for law

 9   enforcement and where you see that going in marketing

10   that?

11               MR. VIJ:

12                   Sure.  So we have created some

13   interesting technologies, and that's where a lot of

14   times most of the technical companies that have come out

15   or tried to come here are doing, you know, ap-type of

16   development or ap development and that just seems like

17   technology, but that's a very surface-level technology.

18   So we are going to deep into development algorithms and

19   things like that, the kind of work that traditionally

20   only happens on --

21                   We have already created facial

22   recognition, and I can give you a specific example here.

23   A lot of our law enforcement agencies buy a gadget

24   called LPR.  It's a $25,000 camera that sits on the law

25   enforcement units.  The role of that camera is to read
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 1   licence plates as the car moves to find out if a stolen

 2   vehicle is standing there.  We developed the same

 3   technology for under $2,000.  So, I mean, we are very,

 4   very optimistic about for the markets.  And I will tell

 5   you, we opened an office in San Francisco, which is run

 6   by two people right now, and that's really the marketing

 7   office, but we felt when we tried to market outside

 8   Louisiana, that there was always that request to -- that

 9   a high-end company can be from Baton Rouge.  So we said,

10   "All right.  We'll put the marketing in our office in

11   San Francisco and the -- company in Baton Rouge."

12                   So we're trying to do all of those

13   things around to really project, you know, outside of

14   Louisiana.

15               MS. THAM:

16                   So is this your main focus, this one new

17   software, or do you have a lot of different softwares

18   that you're planning to market, I assume all over the

19   country?

20               MR. VIJ:

21                   Sure.  That's right.  I mean, we were --

22   this is the first line.  It's a technology that has

23   applications in different fields.  It just so happened

24   that some of our law enforcement clients looked at what

25   we were doing, and they said, "Well, can you apply it to
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 1   law enforcement?"

 2                   We are also going after, I mean, the

 3   medical word in terms of business is exploding, so

 4   there's a lot.  That's our second focus after this.  The

 5   same technology, but a different role to be applied

 6   across the board.

 7               MS. THAM:

 8                   So looking at the program you're

 9   developing, the software, do you still think you're

10   going to, in the foreseeable future, keep most of your

11   jobs here and be able to operate, you know, with what

12   you want to market all over the country, to keep most of

13   your technical jobs here?

14               MR. VIJ:

15                   One-word answer is absolutely.  And

16   there's a bigger answer to that, and I always say that,

17   you know, if any of you are adopted, you feel more

18   responsibility toward the people or the state that

19   adopted you.  And that's how I feel, that, you know, I

20   really have been very fortunate and blessed to be here,

21   and it's my turn to give back.

22               MS. THAM:

23                   Right.

24               MR. ANDRE:

25                   I have a question.  Of the 30 employees
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 1   you currently have, how many are Louisiana employees?

 2               MR. VIJ:

 3                   Twenty-eight or 29.

 4               MS. MITCHELL:

 5                   Mr.  Chairman, I just wanted to follow

 6   up --

 7               MR. VIJ:

 8                   There's one more thing, I consider

 9   myself a Louisianian, too.

10               MS. MITCHELL:

11                   Very good.  Honorary.

12                   I'll just follow up with -- I wanted to

13   follow up on Mr. Alden's comments and just stress that

14   at LED, a couple of things, first we have made a

15   concerted effort to attract new technology-sector

16   companies to the state.  It's one of the areas that

17   we're looking at in an effort to diversify away from

18   such a heavy dependence on oil and gas, and so this is

19   one of our projects that we like to highlight as a

20   significant win for us in that regard.

21                   And the other thing that we do,

22   specifically on these technology-related projects, such

23   as software development, is we try our best to develop a

24   relationship and partnership with area universities

25   wherever the project will be.  So, for example, with CGI
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 1   in Lafayette, they have a direct link and partnership

 2   with UL.  They actually can't recruit those computer

 3   science students fast enough to fill their workforce

 4   from students that are here in Louisiana and that will

 5   stay in Louisiana.  That's something we've been trying

 6   to combat for a while, even under the previous

 7   administration, that out migration.

 8                   Ms. Tham just talked about her sons --

 9   is it your sons?

10               MS. THAM:

11                   Three sons.

12               MS. MITCHELL:

13                   -- unfortunately didn't have

14   opportunities here in the technology-related sector and

15   had to leave.  So CGI.  CSRA is another one up in North

16   Louisiana that partnered with Louisiana Tech.  IBM is

17   another example.  They partnered with LSU and Southern.

18   And where we can't help them find and recruit graduates

19   of Louisiana universities or Louisiana residents, if

20   they do bring someone here to Louisiana, we see that as

21   a good thing as well.  We like to bring new folks to the

22   states so that they become part of our state and help

23   grow and, you know, become a part of our culture, but

24   help them grow and establish in Louisiana.

25                   So that's another thing that we pay
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 1   close attention to at LED is what we call net end

 2   migration, and we also made a concerted effort through a

 3   program called Come Home Louisiana of trying to target

 4   and attract Louisiana citizens that had to leave home

 5   and tried to, through a marketing efforts, try to

 6   convince them that there's opportunity here that they

 7   can come back to.  I just wanted to follow up on that.

 8               MR. ROY:

 9                   Very good.

10               MR. ANDRE:

11                   Mr. Chairman, I move for approval.

12               MR. ROY:

13                   Motion for approval as presented.

14               MS. MITCHELL:

15                   Second.

16               MR. ROY:

17                   Second.

18                   Any other discussion?

19               (No response.)

20               MR. ROY:

21                   Hearing none, all in favor "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.  Congratulations.

 3   Please keep us posted.  I know we're very interested in

 4   following your progress and we wish you the best.

 5               MR. VIJ:

 6                   Thank you so much.  We certainly

 7   appreciate it.

 8               MR. ROY:

 9                   Thank you, sir.  Thank you.

10                   Next order of business is the election

11   of officers, and chairman and vice chairman are up.  I

12   will step out the room, and I will say that please, if

13   anybody wants to be chairman, run, and y'all discuss and

14   what have you.  I'm all for it.

15               MR. ANDRE:

16                   I guess I'm conducting the rest of

17   meeting for a while.

18                   I will entertain nominations for the

19   office of chairman of the board.

20               MR. SIMPSON:

21                   I nominate A.J. Roy.

22               MR. ANDRE:

23                   Are there any other nominations?

24               MS. THAM:

25                   I think, you know, A.J. just does a
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 1   wonderful job.  He has that experience.  He has the

 2   banking knowledge and has done a great job.

 3               MR. ANDRE:

 4                   So is there a second?

 5               MS. MITCHELL:

 6                   Second.

 7               MR. ANDRE:

 8                   All in favor?

 9               (Several members respond "aye.")

10               MR. ANDRE:

11                   Any opposed?

12               (No response.)

13               MR. ANDRE:

14                   Please see that Mr. A.J. Roy can return

15   to the meeting.

16                   Mr. Chairman, after a tough debate, you

17   were unanimously reelected.

18               MR. ROY:

19                   Thank you for that.  I will let you know

20   that the most important thing is there is ice cream in

21   the freezer back there, and, Mr. Simpson, you'll be

22   happy to know it's Blue Bell.  I did notice that.  Thank

23   you-all for your vote of confidence.

24                   And now the vice chairman, and, Mr.

25   Andre is our vice chairman.
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 1               MR. BAHAM:

 2                   He's currently our vice chair, yes.

 3               MR. ROY:

 4                   Do we handle that election?  Do we need

 5   to do that now?

 6               MR. ANDRE:

 7                   Do I leave the room?

 8               MR. ROY:

 9                   You can do whatever you'd like.

10               MR. SIMPSON:

11                   Move to keep --

12               MR. ANDRE:

13                   Anybody wants it can have it.

14               MR. SIMPSON:

15                   I move to nominate Alden Andre to remain

16   vice chairman.

17               MR. ROY:

18                   Motion.

19               MS. THAM:

20                   Anybody else interested?

21               MR. ROY:

22                   Anyone else?  Any other nominations?

23               MS. THAM:

24                   I second the motion.

25               MR. ROY:
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 1                   Okay.  All right.  Motion and a second.

 2   And no other nominations, so by acclimation,

 3   congratulations, Mr. Andre.  Appreciate your service.

 4               MR. ANDRE:

 5                   Thank you.  Thank you.

 6               MR. ROY:

 7                   All right.  We have various committees,

 8   as everyone knows, and if staff would like to remind us

 9   who is on which committee --

10               MR. BAHAM:

11                   I think I passed everyone out a copy of

12   all of the committees and a brief description of the

13   duties of those committee as well as who is chairman of

14   each respective committee.  All of the seats are filled,

15   but we have had a new number appointed since this

16   committee list was approved last year, and that is

17   Mr. William Campbell and he is currently not appointed

18   to any committee.  And I believe he is the only one that

19   is not.

20               MR. ROY:

21                   Do we know what committees he would like

22   to serve on?

23               MR. BAHAM:

24                   Given his background, I'm sure he would

25   be interested in the financial committee.
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 1               MR. ROY:

 2                   All right.

 3               MR. BAHAM:

 4                   And possibly the screening committee.

 5               MR. ROY:

 6                   And screening, yes.  That's what I was

 7   thinking.

 8               MS. THAM:

 9                   And I'd like you to know that, although

10   I've really enjoyed my tenure on the Board, I am

11   retiring from my firm and the CPA profession in the end

12   of April, and so I will be moving out of town.  So I

13   also want to let you know I'll need to resign from the

14   Board at that time, too.

15               MR. ROY:

16                   Sad to see you go.

17               MS. THAM:

18                   And I'll speak to Ron at the Society of

19   LCPAs, Society of CPAs, to see if he has another

20   recommendation for you.

21               MS. GUESS:

22                   We may be able to replace your seat

23   quicker than we have been able to do the others.  Would

24   you still -- and we've enjoyed having you.  We're going

25   to continue while you're still here, but we have
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 1   currently three vacancies that we have been working

 2   feverishly with the Governor's office of the Boards and

 3   Commissions to attempt to get them to give us the

 4   nominations from those organizations.

 5                   And one of things that Mandi and I

 6   visited just in the passing, the last couple weeks,

 7   right now, we might need to look at having legislation

 8   changes as to how Board members are actually selected

 9   for LEDC.  It appears to be the security dealers, the

10   Louisiana Woman's Business League, which apparently is a

11   problem for Boards and Commissions.  So we might need to

12   address that in some form or fashion, having them to

13   look at how the make-up of the board is determined as

14   far as the legislation, which would give us maybe an

15   easier time in filling some slots.

16               MS. THAM:

17                   And I think the state board -- I'm

18   sorry -- the Society of CPAs is probably -- he's pretty

19   action-oriented, and the CPAs who participate in the

20   society tend to believe in the community service

21   involvement, so I don't think you'll have to wait long.

22               MS. GUESS:

23                   I don't think so either.

24               MR. ROY:

25                   Well, we will miss you and we appreciate
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 1   your service.

 2               MS. THAM:

 3                   And I'll be glad to stay around and do

 4   whatever you want through April.

 5               MR. ROY:

 6                   Thank you.  We hope you're going to

 7   smell sweet flowers somewhere where we all envy.

 8               MS. THAM:

 9                   That's the plan.

10               MR. ROY:

11                   All right.  Okay.  So aside from

12   Mr. Campbell, I think everyone else has a place on

13   committees; is that correct?

14               MR. BAHAM:

15                   Yes.  Everyone already has a place in a

16   committee.  Ms. Susan, you are the chair of the finance

17   committee at this time as well, just to note that.

18               MS. THAM:

19                   I would recommend -- you know, I would

20   like to stay on the finance committee, and, of course,

21   whoever the society nominates, if you accept them, would

22   probably be a great person to go on the committee

23   walking in.  You know, that's sort of what we do.

24               MR. BAHAM:

25                   Absolutely.
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 1               MR. ROY:

 2                   Okay.  Well, we certainly want to keep

 3   you in your current position, and who knows, maybe we'll

 4   keep you longer than April.

 5               MS. THAM:

 6                   You never know.  I'm having a hard time

 7   tearing my husband away.  He's been in Baton Rouge for

 8   68 years now.  He's not really -- he keeps talking

 9   about, "We'll come back and do our regular jobs and

10   everything."

11               MR. ROY:

12                   Very good.  Okay.  So why don't we just

13   pencil in Mr. Campbell and we can run it by him when he

14   comes to the next meeting.  I assume he'll be okay with

15   it.

16                   Is everyone else content with where they

17   are?

18                   All right.  Very good.  So that handles

19   the committee appointments.  I was just going to say,

20   let's -- I like to let people be in a position they like

21   to be in, so if you don't mind, staff can run that by

22   him, maybe we can just formalize it at the next meeting.

23               MS. GUESS:

24                   Right.  That's what I was going to

25   suggest.  We can just formalize it at the next meeting.
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 1               MR. ROY:

 2                   Very good.  Any comments from the public

 3   on any of this thus far?

 4               (No response.)

 5               MR. ROY:

 6                   Treasurer's Report.

 7               MS. VILLA:

 8                   Good morning.  Anne Villa here,

 9   Undersecretary for LED, and I have the Secretary

10   Treasurer's Report and my glasses for this meeting, so

11   hopefully I can read these as I had difficulties last

12   time without my glasses.

13                   So the budget for FY 17, we have our

14   Financial Assistance Program at 190,000.  We have our

15   State Small Business Credit Initiative budgeted at

16   $2,390,861.  And we have our Capital Outlay EDAP

17   Appropriation of 12,425,526, our EDRED budget at 41,113.

18                   Currently we have projected expenditures

19   for the programs at 4,550,875, which leaves us with a

20   protected balance prior to our projects under review of

21   10,496,625.

22                   We currently have a total of 1,205,000

23   projects under review, which gives us a yearend

24   projected balance of 9,291,625.

25                   If you look at the next page, the
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 1   details of our projects, as Brenda mentioned earlier,

 2   you can see the activity that we've had with the staff's

 3   hard work with marketing the program for the State Small

 4   Business Credit Initiatives, projects that we have since

 5   September the 7th, projects released listed in detail

 6   there that comprise of the of the 680,875.

 7                   And then we currently, there are no

 8   projects that are under review for the program, but

 9   we'll continue to market those, and hopefully we'll have

10   more projects that come through shortly.

11                   Our next page lists our projects that we

12   currently have for both our EDAP and EDRED, and we've

13   already approved projects there.  We've got three that

14   are currently under review that are detailed there in

15   front of you, and we project to have an ending balance

16   of 7,350,526.

17                   The last page we have there is our Fund

18   Balances and it shows our actuals for FY 16 with our

19   projections for FY 17.  The total Fund Balance available

20   is 16,264,634, and we have expected expenditures of

21   16,200,000, which would leave us with a balance of

22   64,634.

23                   Do you have any questions?  I'll try to

24   answer them.

25               MS. THAM:
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 1                   Where does General Informatics belong on

 2   this schedule as far as program it comes out of?

 3               MS. VILLA:

 4                   That was -- I think that was a State

 5   Small Business Credit Initiative.

 6               MS. THAM:

 7                   I don't see anything pending.

 8               MS. VILLA:

 9                   It should be in there.  Oh, it would

10   come on that second page.

11               MS. THAM:

12                   Will that reduce us from 1.7-million to

13   200,000?

14               MR. BAHAM:

15                   No.  The way we leverage these --

16               MS. VILLA:

17                   Twenty-five percent.

18               MR. BAHAM:

19                   -- it will be the guaranty amount, 25

20   percent of the guaranty amount.  That's how we're

21   managing.  We're doing it on a four-and-one basis

22   basically, so for every loan that gets approved, we feel

23   that we can leverage it and add at least three more.

24   And I'm going to go out on a limb and say we just missed

25   adding that one to the pending list for this month.  It
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 1   came in rather quickly.  It came in, I believe, at the

 2   end of December and we kind of threw everything together

 3   fairly quick as it came in right after the holidays.  So

 4   I'll go ahead and take the bullet for that one.

 5               MS. THAM:

 6                   But that's going to reduce it; it's not

 7   already in the number of approved projects?

 8               MR. BAHAM:

 9                   It will reduce it by 25 percent of the

10   guaranty amount, which I don't have that one in front of

11   me right now.

12               MS. PETE:

13                   On the guaranty, the loan was for

14   1.5-million.  The guaranty amount, actual amount, will

15   be 281,000.

16               MR. ROY:

17                   Any other questions or comments on the

18   Treasurer's Report?

19               (No response.)

20               MR. ROY:

21                   Pursuant to our earlier conversation, if

22   possible, I think it would be nice if we have a

23   proposed, I won't call it budget, but what we foresee we

24   might be able to do given leverage, given the actual

25   numbers and money coming back to us on the Guaranty
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 1   Program for the next meeting so we can chew on that for

 2   the following meeting.  Again, that, to me, that's one

 3   of the linchpins, and the whole decisionmaking process

 4   revolves around how much we have to spend.

 5                   You know, it's contrary to what my poor

 6   grandmother, rest her soul, used to think.  She thought

 7   if she had checks, she had money in the bank, but as a

 8   banker, I kind of sense that's not really the case.

 9   Anyway, so I think, you know, knowing that would allow

10   us to decide exactly how we should implement the

11   program.

12               MR. BAHAM:

13                   Luckily for us, that information should

14   definitely be available for the next meeting because

15   our -- not only was Christian one of our lead loan

16   officers, but he was also our compliance officer, and he

17   had already started preparing those things over the past

18   years, so he left us a lot of good information before

19   his departure.  So we should be able to pick that up and

20   forecast it out at least a couple years down the line.

21               MR. ROY:

22                   Very good.

23                   I'll entertain a motion to accept the

24   Treasurer's Report.

25               MR. SIMPSON:
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 1                   So moved.

 2               MS. THAM:

 3                   Second.

 4               MR. ROY:

 5                   Second.

 6                   Any discussion?

 7               (No response.)

 8               MR. ROY:

 9                   All in favor, "aye."

10               (Several members respond "aye.")

11               MR. ROY:

12                   All opposed, "nay."

13               (No response.)

14               MR. ROY:

15                   Without objection, Treasurer's Report is

16   accepted.

17               MS. THAM:

18                   You know, one thing I wonder, by

19   lowering standards a little bit, you know, I know

20   there's only so much to spend, but given the fact that

21   there's only so much to spend, if we open that up a

22   little bit, there might be other factors that are really

23   important in the things they've turned down in the past.

24               MR. ROY:

25                   You're exactly right, and, of course,
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 1   the biggest one I think about is just this leverage, the

 2   idea of leverage, which obviously if you go from 50 to,

 3   I mean, 150, you create leverage, so you'll have to -- I

 4   don't know how you do it.  Y'all are the experts on

 5   that.  We will have to make some projections based on

 6   maybe with a 70 percent marker and, of course, 50

 7   percent, but, you know, if we have different buckets as

 8   they related to hard collateral, the real estate versus

 9   FF&E, that's a whole different -- so I don't know how

10   you're going to do this, but y'all engage -- is that

11   what you're thinking?

12               MS. THAM:

13                   Well, what I'm thinking is they said

14   they had cabinets full of things that they couldn't even

15   try to work because they didn't have enough collateral.

16   Maybe there were projects that weren't that big of a

17   risk, they didn't have the one-to-one collateral, but

18   they might have been projects that would have brought

19   more jobs or brought secondary businesses in.  Some of

20   those factors might be things that, you know, they're

21   not hard numbers, but the goal is to maximize the

22   increase in economic development in the state.  Maybe

23   some of those things that got turned down -- I know

24   there's only a certain number of dollars, but there's

25   probably some other factors besides how safe it is or
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 1   about how much good it does.

 2               MR. ROY:

 3                   And I don't mean to overemphasize that.

 4   You're right.  There's a myriad of factors, but

 5   certainly you'll agree that the finances are...

 6               MS. THAM:

 7                   Certainly.

 8               MR. ROY:

 9                   Okay.  So with that -- I'm sorry.

10               MS. MITCHELL:

11                   Okay.  Good morning, everyone.  Just

12   want to provide you with an update on some project wins

13   and some other news since our last meeting.  We've had

14   some really neat project announcements, so I'll share

15   with you a couple of those.

16                   In December, late December, a company,

17   research and development company, in the pharmaceutical

18   industry called Crown Bioscience made an announcement in

19   New Iberia.  They selected the New Iberia Research

20   Center as their -- for growth of their pharmaceutical

21   research and development operation.  They will be

22   conducting R&D to advance treatments for cardiovascular

23   and metabolic disease research right here in Louisiana.

24   They're going to make a million dollar capital

25   investment on infrastructure and they're going create 10
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 1   new direct jobs with an average salary of $70,000 plus

 2   benefits.  So this was an exciting announcement.  As you

 3   know, New Iberia is a small community in Louisiana, and

 4   so 10 jobs at that salary level is going to make a

 5   significant impact to their local economy as well as the

 6   positive attention that the research facility will

 7   attract.  We were able to get this company to relocate

 8   to -- not relocate, but to expand their operation that

 9   was in North Carolina.  They could have expanded there,

10   but they chose Louisiana, and we're going to keep

11   working on them to hopefully bring all of their research

12   there to New Iberia.

13                   Also in December we had some really neat

14   news for one of our closest partners, the Port of New

15   Orleans, a French firm called CMA CGM announced that

16   their direct service to Asia for expedited container

17   service is going to be housed right there at the Port of

18   New Orleans.  They're inaugural vessel is scheduled to

19   arrive on January 31st for service by Terminal Operator

20   Ports America.  So this is a significant win for one of

21   our major partners, the Port of New Orleans.

22                   Also in December, Venture Global

23   announced an $8.5-million LNG complex in Plaquemines

24   Parish.  That project is -- the company there is going

25   to be called Plaquemine LNG, and they're going to create

0062

 1   250 new direct jobs at an average salary of $70,000 per

 2   year plus benefits.

 3                   And a couple other really cool

 4   announcements about programs at LED.  So we basically

 5   recently revived two programs, and I alluded to them

 6   earlier, the Bonding Assistance Program and the

 7   Louisiana Contractor Accreditation Institute.  And so

 8   the Bonding Assistance Program provides 25 percent of

 9   the contract price or $100,000, whichever is less, to

10   help companies get access to quality bids, payment and

11   performance bonds.  And this specific program helps

12   small businesses in Louisiana, so any business that is

13   SEBD certified can participate in this program, and the

14   Small and Emerging Business Development program is one

15   in which LED will work with a company to get them

16   certified under that program.

17                   And the next program that we revived --

18   revitalized is the Louisiana Contractor Accreditation

19   Institute, and in March, we are actually getting ready

20   for our second or third six-week course that's going to

21   be offered throughout the state.  And it's an innovative

22   program for small construction companies to assist them

23   with ensuring that they have the capacity to provide

24   contracting services.  A lot of these small companies

25   have the skills, they know their craft, but the business
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 1   side of that needs to be beefed up.  And so we partnered

 2   with Louisiana Community Technical College System and

 3   the Louisiana State Licensing Board for Contractors, and

 4   so we are going to be offering those courses from March

 5   6th through April 12th, mostly in the evening times,

 6   and, again, it's going to be across Louisiana.

 7                   Last Fall we had 243 participants that

 8   completed the course, and it was offered at that time

 9   throughout 14 locations throughout the state.  And this

10   is especially critically important as we continue the

11   rebuilding from the August floods and we want to make

12   sure that Louisiana businesses are able to step up to

13   the plate and participate in the rebuilding efforts.

14                   And then one other project or one other

15   neat thing that's going on, I want to share with you

16   that LED played a part in is RoyOMartin is now

17   recruiting production team members for their plywood

18   manufacturing plant in Chopin, Louisiana, but they're

19   doing so through a paid training program.  It's called

20   Certified for Success.  LED FastStart created a program

21   called Certified for Manufacturing, C4M, in which we

22   help individuals that are interested in learning the

23   trade, any sort of trade associated with manufacturing,

24   to get trained and to get those skills necessary.  Well,

25   RoyOMartin basically did a spinoff of that program
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 1   called Certified for Success, so select individuals are

 2   going to receive the stills and training for

 3   manufacturing careers at RoyOMartin and will be paid

 4   during the timeframe that they're being trained.

 5                   So we have three job fairs coming up in

 6   that regard, Tuesday, January 24th; Tuesday, January

 7   31st; and then again on Tuesday, February 7th.  And so,

 8   again, LED helped to spin this program off and we're

 9   hoping to market the program, but the Louisiana

10   Workforce Commission plays a very important role in

11   selecting, recruiting and doing the prescreening of the

12   individuals that we hope to eventually have permanent

13   employment at RoyOMartin.  And then the Louisiana

14   Community and Technical College System also partnered

15   with us, specifically Central Louisiana Community and

16   Technical College.

17                   So those are some neat things that we

18   have going on at LED.  One thing Secretary Pierson has

19   stressed to me and to Anne and to our new Deputy

20   Secretary, Brad Lambert, who we hope to introduce to

21   you-all soon, is that anytime we talk about the

22   department, to make sure that we talk more about the

23   other wonderful programs that we have going on at LED.

24   We are known, as result of the press, for just providing

25   incentives, and the misnomer is mostly to large
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 1   businesses, but we do a significant amount of work with

 2   small businesses in the state as well as existing

 3   Louisiana companies.

 4                   So that's my update for this month.

 5               MR. ROY:

 6                   Thank you.

 7                   Any questions or comments?

 8               (No response.)

 9               MR. ROY:

10                   All right.  Any other business before

11   the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, I'll entertain a motion to

15   adjourn.

16               MR. ANDRE:

17                   Motion.

18               MR. SIMPSON:

19                   Second.

20               MR. ROY:

21                   We're adjourned.  Thank you for coming.

22               (Meeting concludes at 10:58 a.m.)

23

24

25

0066

 1   REPORTER'S CERTIFICATE:
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		82						LN		3		24		false		24               MS. SORRELL:				false

		83						LN		3		25		false		25                   Cal Simpson.				false

		84						PG		4		0		false		page 4				false

		85						LN		4		1		false		 1               MR. SIMPSON:				false

		86						LN		4		2		false		 2                   Here.				false

		87						LN		4		3		false		 3               MS. SORRELL:				false

		88						LN		4		4		false		 4                   Natin Kamath.				false

		89						LN		4		5		false		 5               (No response.)				false

		90						LN		4		6		false		 6               MS. SORRELL:				false

		91						LN		4		7		false		 7                   Will Campbell.				false

		92						LN		4		8		false		 8               (No response.)				false

		93						LN		4		9		false		 9               MS. SORRELL:				false

		94						LN		4		10		false		10                   We have five members present.  We have a				false

		95						LN		4		11		false		11   quorum.				false

		96						LN		4		12		false		12               MR. ROY:				false

		97						LN		4		13		false		13                   Okay.  Very good.  I'll ask everybody to				false

		98						LN		4		14		false		14   please silence their cell phones.				false

		99						LN		4		15		false		15                   The first order of business is the				false

		100						LN		4		16		false		16   minutes from the November 14th, '16 meeting.  What is				false

		101						LN		4		17		false		17   the pleasure of the Board?				false

		102						LN		4		18		false		18               MR. SIMPSON:				false

		103						LN		4		19		false		19                   Move to accept.				false

		104						LN		4		20		false		20               MR. ANDRE:				false

		105						LN		4		21		false		21                   Second.				false

		106						LN		4		22		false		22               MR. ROY:				false

		107						LN		4		23		false		23                   Motion to accept them as presented.				false

		108						LN		4		24		false		24   Second.				false

		109						LN		4		25		false		25                   Any discussion?				false

		110						PG		5		0		false		page 5				false

		111						LN		5		1		false		 1               (No response.)				false

		112						LN		5		2		false		 2               MR. ROY:				false

		113						LN		5		3		false		 3                   Hearing none, all in favor, "aye."				false

		114						LN		5		4		false		 4               (Several members respond "aye.")				false

		115						LN		5		5		false		 5               MR. ROY:				false

		116						LN		5		6		false		 6                   All opposed, "nay."				false

		117						LN		5		7		false		 7               (No response.)				false

		118						LN		5		8		false		 8               MR. ROY:				false

		119						LN		5		9		false		 9                   Without objection.				false

		120						LN		5		10		false		10                   Next order of business is staff will				false

		121						LN		5		11		false		11   update us on some in-house approvals.				false

		122						LN		5		12		false		12               MR. BAHAM:				false

		123						LN		5		13		false		13                   I'll update everyone on those.  The				false

		124						LN		5		14		false		14   first one that was approved back at the end of November				false

		125						LN		5		15		false		15   on the 21st was Bobi Jeans of Church Point.				false

		126						LN		5		16		false		16                   Bobi Jeans is an interesting little				false

		127						LN		5		17		false		17   business, been around since around 2000, year 2000.				false

		128						LN		5		18		false		18   It's kind of a quick stop and boutique and gas station				false

		129						LN		5		19		false		19   all in one.  They are looking to expand a little bit and				false

		130						LN		5		20		false		20   renovate the existing facilities.  This came to us from				false

		131						LN		5		21		false		21   Farmers State Bank & Trust Company out of Church Point,				false

		132						LN		5		22		false		22   and it was a total of a $150,000 bank loan.  There was				false

		133						LN		5		23		false		23   an additional $235,000 loan in this to make it a total				false

		134						LN		5		24		false		24   of a $385,000 project, but that was -- the $235,000 was				false

		135						LN		5		25		false		25   a refinance, and we stayed out of that.  So we just end				false

		136						PG		6		0		false		page 6				false

		137						LN		6		1		false		 1   up with the $150,000 at 75 percent guaranty for				false

		138						LN		6		2		false		 2   $112,500.  It's a five-year term.				false

		139						LN		6		3		false		 3                   Great little company.  There's not a				false

		140						LN		6		4		false		 4   whole lot in the area going on over there, so we felt				false

		141						LN		6		5		false		 5   that this was good impact on a nice-growing, stable,				false

		142						LN		6		6		false		 6   small business.				false

		143						LN		6		7		false		 7                   This second loan is -- bear with me one				false

		144						LN		6		8		false		 8   second.  B&S Investments.  They are actually -- B&S				false

		145						LN		6		9		false		 9   Investment is the parent company and was formed to start				false

		146						LN		6		10		false		10   a new franchise or an addition to a franchise.  They				false

		147						LN		6		11		false		11   will by doing business as Hebert's Specialty Meats.				false

		148						LN		6		12		false		12   Came to us from Home Bank, which has been very active in				false

		149						LN		6		13		false		13   our Guaranty Program over the last two to three years,				false

		150						LN		6		14		false		14   and they are going to create nine new jobs.  As I said,				false

		151						LN		6		15		false		15   it's a startup business, and they're in the specialty				false

		152						LN		6		16		false		16   meat and Cajun products industry.  It's a $160,000 bank				false

		153						LN		6		17		false		17   loan, which we did a 75 percent guaranty for $120,000				false

		154						LN		6		18		false		18   for a five-year term, collateralized through mainly				false

		155						LN		6		19		false		19   equipment.  They will be doing additional loans for the				false

		156						LN		6		20		false		20   property and for the building on this, which we'll not				false

		157						LN		6		21		false		21   be a part of.  The bank is going to cover that				false

		158						LN		6		22		false		22   themselves.  They just needed us on the equipment side				false

		159						LN		6		23		false		23   of it.				false

		160						LN		6		24		false		24                   To give you a little bit of information,				false

		161						LN		6		25		false		25   as I said, it is a restaurant.  We don't typically do				false

		162						PG		7		0		false		page 7				false

		163						LN		7		1		false		 1   restaurants, but because it is a franchise, we're				false

		164						LN		7		2		false		 2   allowed by rule to do it.  Hebert's Specialty Meats has				false

		165						LN		7		3		false		 3   been featured in national publications like the National				false

		166						LN		7		4		false		 4   Geographic for their famous Turduckens.  Everyone may be				false

		167						LN		7		5		false		 5   familiar with it.  It's a duck inside of a hen, which is				false

		168						LN		7		6		false		 6   inside a turkey.  Very good.  I do recommend it.				false

		169						LN		7		7		false		 7   Another outstanding opportunity for us to get into,				false

		170						LN		7		8		false		 8   something that we don't typically see all of the time.				false

		171						LN		7		9		false		 9                   Any questions?				false

		172						LN		7		10		false		10               (No response.)				false

		173						LN		7		11		false		11               MR. ROY:				false

		174						LN		7		12		false		12                   Questions, comments?				false

		175						LN		7		13		false		13               (No response.)				false

		176						LN		7		14		false		14               MR. ROY:				false

		177						LN		7		15		false		15                   Questions, comments from the public?				false

		178						LN		7		16		false		16               (No response.)				false

		179						LN		7		17		false		17               MR. ROY:				false

		180						LN		7		18		false		18                   All right.  Very good.  Thank you for				false

		181						LN		7		19		false		19   that update.				false

		182						LN		7		20		false		20                   Next order of business under the SSBCI				false

		183						LN		7		21		false		21   Program is Shamelda Pete, Program, Iberia Bank.				false

		184						LN		7		22		false		22               MS. PETE:				false

		185						LN		7		23		false		23                   Good morning.  My name is Shamelda Pete.				false

		186						LN		7		24		false		24   Today I'm presenting General Informatics, and I have				false

		187						LN		7		25		false		25   with me Mr. Mike Doerr of Iberia Bank.				false

		188						PG		8		0		false		page 8				false

		189						LN		8		1		false		 1                   Iberia Bank is requesting a loan				false

		190						LN		8		2		false		 2   guaranty for General Informatics, LLC.  General				false

		191						LN		8		3		false		 3   Informatics is a provider of managed IT services,				false

		192						LN		8		4		false		 4   software development, installation and support services.				false

		193						LN		8		5		false		 5   General Informatics is creating innovative products and				false

		194						LN		8		6		false		 6   public safety technology using virtual reality and				false

		195						LN		8		7		false		 7   artificial intelligence.				false

		196						LN		8		8		false		 8                   The company began it's operations more				false

		197						LN		8		9		false		 9   than 15 years ago at the Louisiana Business & Technology				false

		198						LN		8		10		false		10   Center and became one of the most successful tenants of				false

		199						LN		8		11		false		11   the business incubator.  The company is currently moving				false

		200						LN		8		12		false		12   into a new facility, which will be located at the corner				false

		201						LN		8		13		false		13   of Bluebonnet and Highland Road.  I've listed a handout				false

		202						LN		8		14		false		14   as receipts, which highlights the project, which was				false

		203						LN		8		15		false		15   announced by our Governor in October.				false

		204						LN		8		16		false		16                   The loan that they're requesting is a				false

		205						LN		8		17		false		17   guaranty is for $1.5-million.  If approved by LEDC, we				false

		206						LN		8		18		false		18   will provide a seven-year, 75 percent guaranty.  The				false

		207						LN		8		19		false		19   loan proceeds will be used to fund equipment, and the				false

		208						LN		8		20		false		20   equipment will be used as a collateral.  This loan will				false

		209						LN		8		21		false		21   result in the creation of 66 new jobs with an average				false

		210						LN		8		22		false		22   salary of $50,000 per year plus benefits.  The company				false

		211						LN		8		23		false		23   continues to grow and show promise.  And we have our				false

		212						LN		8		24		false		24   standard contingencies in the normal files with an				false

		213						LN		8		25		false		25   additional contingency that there will be an executed				false

		214						PG		9		0		false		page 9				false

		215						LN		9		1		false		 1   lease to be provided at the end of the closing.				false

		216						LN		9		2		false		 2                   I'm going to allow Mr. Mike Doerr to				false

		217						LN		9		3		false		 3   give you a little more information on the bank's				false

		218						LN		9		4		false		 4   perspective on the loan.				false

		219						LN		9		5		false		 5               MR. ROY:				false

		220						LN		9		6		false		 6                   Thank you, Shamelda.  I'm sorry I				false

		221						LN		9		7		false		 7   misread the information at the beginning, but welcome,				false

		222						LN		9		8		false		 8   sir.				false

		223						LN		9		9		false		 9               MR. DOERR:				false

		224						LN		9		10		false		10                   I assume that everybody is kind of				false

		225						LN		9		11		false		11   familiar with the project that's going on that's still				false

		226						LN		9		12		false		12   going on.  It's going to be a three-story office				false

		227						LN		9		13		false		13   building.  Mo's company, General Informatics, will be				false

		228						LN		9		14		false		14   the main tenant in the building.  We're actually				false

		229						LN		9		15		false		15   handling the construction loan.  The LED guaranty is				false

		230						LN		9		16		false		16   just going to give us more flexibility, allow us to				false

		231						LN		9		17		false		17   finance more on the equipment, and so for that reason,				false

		232						LN		9		18		false		18   we're requesting the guaranty.				false

		233						LN		9		19		false		19               MR. ROY:				false

		234						LN		9		20		false		20                   Very good.  Any questions or comments?				false

		235						LN		9		21		false		21                   Mr. Andre.				false

		236						LN		9		22		false		22               MR. ANDRE:				false

		237						LN		9		23		false		23                   Was the applicant invited to join this				false

		238						LN		9		24		false		24   morning?				false

		239						LN		9		25		false		25               MS. PETE:				false

		240						PG		10		0		false		page 10				false

		241						LN		10		1		false		 1                   Yes, sir, he was.  He did inform me --				false

		242						LN		10		2		false		 2   yes.  Mr. Vij is actually in route.  I'm assuming he's				false

		243						LN		10		3		false		 3   running late.  He did have another meeting that was				false

		244						LN		10		4		false		 4   scheduled a few months prior to this Board meeting, but				false

		245						LN		10		5		false		 5   he was invited to attend.  Yes, sir.				false

		246						LN		10		6		false		 6               MR. ROY:				false

		247						LN		10		7		false		 7                   Do you expect him at any time				false

		248						LN		10		8		false		 8   momentarily?				false

		249						LN		10		9		false		 9               MS. PETE:				false

		250						LN		10		10		false		10                   I do expect him to come, but I just				false

		251						LN		10		11		false		11   assume he's running a few minutes late.				false

		252						LN		10		12		false		12               MR. ROY:				false

		253						LN		10		13		false		13                   Well, if you'd like, we can just recess				false

		254						LN		10		14		false		14   the matter for the moment and allow him time to present				false

		255						LN		10		15		false		15   if you think he's on his way.				false

		256						LN		10		16		false		16               MS. PETE:				false

		257						LN		10		17		false		17                   That's fine.				false

		258						LN		10		18		false		18               MR. ROY:				false

		259						LN		10		19		false		19                   Okay.  Well, let's do that if you				false

		260						LN		10		20		false		20   definitely think he's coming, and then you could just				false

		261						LN		10		21		false		21   stop your presentation now and we'll take it up later.				false

		262						LN		10		22		false		22   I think the Board will prefer that than to proceed				false

		263						LN		10		23		false		23   without him.				false

		264						LN		10		24		false		24               MR. ANDRE:				false

		265						LN		10		25		false		25                   Yes.  We always encourage the applicant				false

		266						PG		11		0		false		page 11				false

		267						LN		11		1		false		 1   to be here.				false

		268						LN		11		2		false		 2               MS. PETE:				false

		269						LN		11		3		false		 3                   Yes, sir.				false

		270						LN		11		4		false		 4               MR. ROY:				false

		271						LN		11		5		false		 5                   Absolutely.  So thank you.  We'll				false

		272						LN		11		6		false		 6   continue later.				false

		273						LN		11		7		false		 7                   All right.  The next order of business				false

		274						LN		11		8		false		 8   is the proposed rule change.  We've had -- I had some				false

		275						LN		11		9		false		 9   brief conversations with staff about it, and the idea				false

		276						LN		11		10		false		10   here is that, as you may have heard me comment through				false

		277						LN		11		11		false		11   the years, the past-due numbers, the charge-off numbers				false

		278						LN		11		12		false		12   that LEDC has realized over the years, actually, as a				false

		279						LN		11		13		false		13   member of the banking industry, I actually envy in some				false

		280						LN		11		14		false		14   ways, which it is to say that we are relatively				false

		281						LN		11		15		false		15   conservative.  So with that said, I'll allow staff to				false

		282						LN		11		16		false		16   say more about the proposed rule change.				false

		283						LN		11		17		false		17               MR. BAHAM:				false

		284						LN		11		18		false		18                   Thank you.  Our Guaranty Program has				false

		285						LN		11		19		false		19   been around since the inception of -- it was the first				false

		286						LN		11		20		false		20   program created by the LEDC back in the '80s, late '80s,				false

		287						LN		11		21		false		21   to be exact, and these rules have not changed in any				false

		288						LN		11		22		false		22   form or fashion since that time.  As you-all may				false

		289						LN		11		23		false		23   remember or be aware of, actually, that back during that				false

		290						LN		11		24		false		24   time in the '80s, the country was coming out of a very				false

		291						LN		11		25		false		25   tough time, a very big recession, and given that the way				false

		292						PG		12		0		false		page 12				false

		293						LN		12		1		false		 1   that the program is structured now and was structured				false

		294						LN		12		2		false		 2   then with a one-to-one collateral requirement, it made				false

		295						LN		12		3		false		 3   perfect sense at that point in time.				false

		296						LN		12		4		false		 4                   Over the years, things have changed and				false

		297						LN		12		5		false		 5   we're starting to see a lot of movement by the SBA in				false

		298						LN		12		6		false		 6   particular.  It's not really a competition thing.  We				false

		299						LN		12		7		false		 7   don't look at it that way, but the SBA over the years				false

		300						LN		12		8		false		 8   has made, especially in the past two to three years, has				false

		301						LN		12		9		false		 9   made tremendous strides to enter into the smaller				false

		302						LN		12		10		false		10   business loan lending arena, which they have not been				false

		303						LN		12		11		false		11   able to really tackle.  In particular, they are trying				false

		304						LN		12		12		false		12   to make it easier access through online and streamlined				false

		305						LN		12		13		false		13   applications for local and regional banks who are our				false

		306						LN		12		14		false		14   customers for all intents and purposes.  We specifically				false

		307						LN		12		15		false		15   do not even deal with national banks because they see us				false

		308						LN		12		16		false		16   as just one piece of a larger pie that they are going				false

		309						LN		12		17		false		17   after.				false

		310						LN		12		18		false		18                   With that said, y'all know we can't				false

		311						LN		12		19		false		19   print our own money, so we can't just inject more money				false

		312						LN		12		20		false		20   into this program as time goes on whenever we feel like,				false

		313						LN		12		21		false		21   but with the SBA revamping their processes and				false

		314						LN		12		22		false		22   procedures to attract smaller loans, usually about 350,				false

		315						LN		12		23		false		23   300,000 or less, which has typically been our average				false

		316						LN		12		24		false		24   loan size over the years, it's made it very difficult				false

		317						LN		12		25		false		25   and making it even more difficult to compete with them				false

		318						PG		13		0		false		page 13				false

		319						LN		13		1		false		 1   and get those projects.  Over the recent years, we have				false

		320						LN		13		2		false		 2   missed out on several, several opportunities due to lack				false

		321						LN		13		3		false		 3   of collateral on the borrower side to meet that				false

		322						LN		13		4		false		 4   one-to-one requirement.				false

		323						LN		13		5		false		 5                   As Mr. Roy alluded to in the opening,				false

		324						LN		13		6		false		 6   the default rate since 2011, when we got the SSBCI				false

		325						LN		13		7		false		 7   dollars, the federal money, has been zero for this				false

		326						LN		13		8		false		 8   program, and that's something that any bank or lending				false

		327						LN		13		9		false		 9   institution would love to put on their books and gloat				false

		328						LN		13		10		false		10   about, but for a program that's designed to take on				false

		329						LN		13		11		false		11   additional risks such as ours, it's not really a father				false

		330						LN		13		12		false		12   in our cap, to be quite honest.  Our historical default				false

		331						LN		13		13		false		13   rate since the late '80s has been less than seven				false

		332						LN		13		14		false		14   percent, which is still very good, but those numbers				false

		333						LN		13		15		false		15   don't represent a true picture of taking on additional				false

		334						LN		13		16		false		16   risks for a program such as this.				false

		335						LN		13		17		false		17                   Additionally, since the 1980s, with a				false

		336						LN		13		18		false		18   one-to-one collateral requirement, our economy here in				false

		337						LN		13		19		false		19   Louisiana has changed quite a bit, especially in the				false

		338						LN		13		20		false		20   entrepreneurial sectors, such as construction,				false

		339						LN		13		21		false		21   intellectual properties, software development, video				false

		340						LN		13		22		false		22   game development, things of those natures, industries				false

		341						LN		13		23		false		23   that weren't even in existence in some instances back				false
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		346						LN		14		2		false		 2   needs to be 100 percent collateralized in order to				false

		347						LN		14		3		false		 3   qualify.				false

		348						LN		14		4		false		 4                   What we're asking for is a reduction in				false

		349						LN		14		5		false		 5   the collateral requirements on the loan program.  We				false

		350						LN		14		6		false		 6   have proposed a reduction from the one-to-one collateral				false

		351						LN		14		7		false		 7   requirement down to a no less than 50 percent				false

		352						LN		14		8		false		 8   collateral, best available collateral for the business				false
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		355						LN		14		11		false		11   we'd like to see changes made, and one of them or two of				false

		356						LN		14		12		false		12   them are basically housekeeping things.  In the past, we				false

		357						LN		14		13		false		13   have -- it's been our policy to never accept as				false

		358						LN		14		14		false		14   collateral an individual or borrower's primary				false

		359						LN		14		15		false		15   residence.  We would just like to reduce that to writing				false

		360						LN		14		16		false		16   in the rules to make that official.				false

		361						LN		14		17		false		17                   We have also seen in the past,				false

		362						LN		14		18		false		18   especially over the last three years, we've missed out				false

		363						LN		14		19		false		19   on several deals from interesting companies and				false

		364						LN		14		20		false		20   successful companies that are looking to locate or move				false

		365						LN		14		21		false		21   some operations here to Louisiana.  The drawback is we				false

		366						LN		14		22		false		22   haven't been able to get involved in those deals from				false

		367						LN		14		23		false		23   the guaranty standpoint because the business owners may				false
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		376						LN		15		6		false		 6                   Today's environment, it kind of -- it's				false

		377						LN		15		7		false		 7   a hamper to require someone who wants to expand their				false

		378						LN		15		8		false		 8   operations and hire Louisiana employees and bring sales				false

		379						LN		15		9		false		 9   into the State of Louisiana that it kind of hampers us				false

		380						LN		15		10		false		10   to require that owner to pick up their family and				false

		381						LN		15		11		false		11   everything they have to move here as well when they're				false

		382						LN		15		12		false		12   just expanding.  We're asking that we eliminate the				false

		383						LN		15		13		false		13   residency requirement to be a Louisiana resident so that				false
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		387						LN		15		17		false		17   requirement will open those doors.  As long as we have				false

		388						LN		15		18		false		18   the business here and they're spending and making sales				false

		389						LN		15		19		false		19   here, spending money here and hiring employees here,				false

		390						LN		15		20		false		20   it's still a win because that's the ultimate intent of				false

		391						LN		15		21		false		21   the program is to help businesses grow and to expand the				false
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		397						LN		16		1		false		 1   value of 100 percent or a one-to-one ratio down to no				false

		398						LN		16		2		false		 2   less than 50 percent, as well as make available for all				false

		399						LN		16		3		false		 3   available business assets associated with the loan to be				false

		400						LN		16		4		false		 4   included in that collateral requirement and any				false

		401						LN		16		5		false		 5   reasonable assets that the bank may require, minus the				false
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		405						LN		16		9		false		 9                   And I think Brenda would like to add				false

		406						LN		16		10		false		10   some more.				false
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		408						LN		16		12		false		12                   Yes.  Steve had summed it up quite well				false

		409						LN		16		13		false		13   in his presentation, and I think it represents what				false

		410						LN		16		14		false		14   we've been talking about for several months now.				false

		411						LN		16		15		false		15                   One of the other items I'd like to point				false

		412						LN		16		16		false		16   out is that how we will be able to assist our				false

		413						LN		16		17		false		17   contractors.  We're currently -- our small -- SEB, the				false

		414						LN		16		18		false		18   small emerging business area within LED, you know,				false

		415						LN		16		19		false		19   that's always been a concern for contractors where				false

		416						LN		16		20		false		20   they've not been able to have sufficient collateral with				false

		417						LN		16		21		false		21   getting assistance with surety companies, and we will				false

		418						LN		16		22		false		22   also -- this will also allow us to work with those and				false
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		435						LN		17		13		false		13   within those areas so that we can reach out.				false
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		439						LN		17		17		false		17   done before.  And one of the things that happened while				false
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		589						LN		23		11		false		11   Secretary Treasurer's report we have about 1.7-million				false

		590						LN		23		12		false		12   left of the federal State Small Business Credit				false

		591						LN		23		13		false		13   Initiative that we can use as our seed money, so to				false

		592						LN		23		14		false		14   speak, for the program.  And, in addition, we have				false

		593						LN		23		15		false		15   recycled dollars that will be coming back in, which we				false

		594						LN		23		16		false		16   do have a forecast to that as to what whether those				false

		595						LN		23		17		false		17   dollars will come back in for us to use as well for our				false

		596						LN		23		18		false		18   deposit, CD deposit we have to put down to secure the				false

		597						LN		23		19		false		19   loans that we make.				false

		598						LN		23		20		false		20                   So I'd have to go back and look at when				false

		599						LN		23		21		false		21   those projections for those additional dollars are				false

		600						LN		23		22		false		22   forecasted to come in would arrive into the department				false

		601						LN		23		23		false		23   along with the 1.7 projections of how much really				false

		602						LN		23		24		false		24   capacity we would have based on those numbers.  But I do				false

		603						LN		23		25		false		25   know that we have 1.7-million now that we can use as				false

		604						PG		24		0		false		page 24				false

		605						LN		24		1		false		 1   support to seed this program.				false

		606						LN		24		2		false		 2               MS. GUESS:				false

		607						LN		24		3		false		 3                   And one of the important things is how				false

		608						LN		24		4		false		 4   much can we leverage in loan size.  In listening to what				false

		609						LN		24		5		false		 5   you said earlier about making the determination rather				false

		610						LN		24		6		false		 6   than just making a blanket change for all of collateral,				false

		611						LN		24		7		false		 7   we may need to come back with categories that would work				false

		612						LN		24		8		false		 8   better.  You know, if it's a law enforcement				false

		613						LN		24		9		false		 9   transaction, then the collateral would be such and such,				false

		614						LN		24		10		false		10   or you can say FF&E, then we'd look at breaking down and				false

		615						LN		24		11		false		11   say that would be a range between a certain amount.  And				false

		616						LN		24		12		false		12   we certainly can do that at another meeting dedicated to				false

		617						LN		24		13		false		13   just having that discussion on changes.				false

		618						LN		24		14		false		14               MR. ROY:				false

		619						LN		24		15		false		15                   Could you maybe, could staff maybe				false

		620						LN		24		16		false		16   project out based on -- I mean, your point is an				false

		621						LN		24		17		false		17   excellent one about leveraging.  That's what this is all				false

		622						LN		24		18		false		18   about.				false

		623						LN		24		19		false		19               MS. VILLA:				false

		624						LN		24		20		false		20                   Right.				false

		625						LN		24		21		false		21               MR. ROY:				false

		626						LN		24		22		false		22                   But if we could have some projections				false

		627						LN		24		23		false		23   based on budget, based on what we know is coming back to				false

		628						LN		24		24		false		24   us, et cetera, on what it is we -- and even some				false

		629						LN		24		25		false		25   leverage projections, I guess, if you will.				false

		630						PG		25		0		false		page 25				false

		631						LN		25		1		false		 1               MS. VILLA:				false

		632						LN		25		2		false		 2                   Right.				false

		633						LN		25		3		false		 3               MR. ROY:				false

		634						LN		25		4		false		 4                   So we can have an idea of how much we				false

		635						LN		25		5		false		 5   might have to put to work, and that could help us, I				false

		636						LN		25		6		false		 6   think, back into how conservative we want to be.				false

		637						LN		25		7		false		 7                   Yes, please.				false

		638						LN		25		8		false		 8               MS. MITCHELL:				false

		639						LN		25		9		false		 9                   Yes.  I have I guess somewhat of a				false

		640						LN		25		10		false		10   question and a suggestion, and Brenda kind of hit on				false

		641						LN		25		11		false		11   where I was going to go with the suggestion.  So that we				false

		642						LN		25		12		false		12   don't use up the entire budget for this program as a				false

		643						LN		25		13		false		13   result of simply lowering the required collateral,				false

		644						LN		25		14		false		14   perhaps we can develop criteria to -- weighted criteria				false

		645						LN		25		15		false		15   to base it upon the company's need or inability to				false

		646						LN		25		16		false		16   provide sufficient collateral, but weigh that with their				false

		647						LN		25		17		false		17   business model or business plan or the -- or base it on				false

		648						LN		25		18		false		18   their future stability to the best of our ability.  And,				false

		649						LN		25		19		false		19   you know, I thought about DBEs.  We do have other				false

		650						LN		25		20		false		20   programs that we provide for disadvantaged business				false

		651						LN		25		21		false		21   enterprises for that reason.  We provide other technical				false

		652						LN		25		22		false		22   assistance and access to capital for DBEs, woman-owned				false

		653						LN		25		23		false		23   businesses, minority-owned businesses.  And also we have				false

		654						LN		25		24		false		24   within our department special programs for rural				false

		655						LN		25		25		false		25   communities because there tends to be issues with access				false

		656						PG		26		0		false		page 26				false

		657						LN		26		1		false		 1   to capitals in those communities.  So just a suggestion				false

		658						LN		26		2		false		 2   to consider some creative criteria so that the program				false

		659						LN		26		3		false		 3   is not opened up to any and everyone that is applying				false

		660						LN		26		4		false		 4   that may not have the need to have a reduced collateral				false

		661						LN		26		5		false		 5   requirement.				false

		662						LN		26		6		false		 6                   And then my next comment is a suggestion				false

		663						LN		26		7		false		 7   for when we do come back, if we could identify some				false

		664						LN		26		8		false		 8   companies that did come to us for assistance that we				false

		665						LN		26		9		false		 9   weren't able to help as a result of that one-to-one				false

		666						LN		26		10		false		10   collateral requirement, you know, if we could list out				false

		667						LN		26		11		false		11   those companies, the industry and what part of the state				false

		668						LN		26		12		false		12   they're in.  And hopefully we have some record of that.				false

		669						LN		26		13		false		13   I know we haven't been able to track that, but I think				false

		670						LN		26		14		false		14   it would be good to demonstrate to this Board, you know,				false

		671						LN		26		15		false		15   our inability to help some really good small businesses				false

		672						LN		26		16		false		16   throughout.				false

		673						LN		26		17		false		17               MR. BAHAM:				false

		674						LN		26		18		false		18                   We have a cabinet full.				false

		675						LN		26		19		false		19               MS. MITCHELL:				false

		676						LN		26		20		false		20                   Yeah.  So those are just two follow ups,				false

		677						LN		26		21		false		21   I guess.				false

		678						LN		26		22		false		22               MR. ROY:				false

		679						LN		26		23		false		23                   Ms. Tham, do you have anything you would				false

		680						LN		26		24		false		24   like to add?				false

		681						LN		26		25		false		25               MS. THAM:				false

		682						PG		27		0		false		page 27				false

		683						LN		27		1		false		 1                   I know you said that SBA doesn't have a				false

		684						LN		27		2		false		 2   standard --				false

		685						LN		27		3		false		 3               MR. BAHAM:				false

		686						LN		27		4		false		 4                   No, ma'am.  Their language in their				false

		687						LN		27		5		false		 5   rules states that -- there's no minimum collateral				false

		688						LN		27		6		false		 6   requirement.  It just says best available collateral or				false

		689						LN		27		7		false		 7   they typically just take everything plus the kitchen				false

		690						LN		27		8		false		 8   sink.				false

		691						LN		27		9		false		 9               MS. THAM:				false

		692						LN		27		10		false		10                   Have you ever seen any statistics of				false

		693						LN		27		11		false		11   what they end up averaging out for collateral on those				false

		694						LN		27		12		false		12   loans?				false

		695						LN		27		13		false		13               MR. BAHAM:				false

		696						LN		27		14		false		14                   Maybe not collateral directly, but I can				false

		697						LN		27		15		false		15   scour their press releases and public information and				false

		698						LN		27		16		false		16   make a few phone calls and see if there's any				false

		699						LN		27		17		false		17   documentation out there.				false

		700						LN		27		18		false		18               MS. THAM:				false

		701						LN		27		19		false		19                   It would be interesting to see what				false

		702						LN		27		20		false		20   their default rate was and how much actually ended up				false

		703						LN		27		21		false		21   being lost, but that's really the only question I have.				false

		704						LN		27		22		false		22   And if there are any other -- I mean, the second two				false

		705						LN		27		23		false		23   proposals certainly make sense.  I don't know that				false

		706						LN		27		24		false		24   anybody really has any issues with that, but is there				false

		707						LN		27		25		false		25   any other criteria out there for loans that are hard				false

		708						PG		28		0		false		page 28				false

		709						LN		28		1		false		 1   criteria, as Mandi said, that would help us decide if				false

		710						LN		28		2		false		 2   there was a reason to lower the collateral for -- you				false

		711						LN		28		3		false		 3   know, set up a criteria.  So what do others do?  What do				false

		712						LN		28		4		false		 4   the banks do?  What does the SBA do?  Are there				false

		713						LN		28		5		false		 5   extenuating circumstances that would --				false

		714						LN		28		6		false		 6               MS. GUESS:				false

		715						LN		28		7		false		 7                   We'll certainly look into that.  In				false

		716						LN		28		8		false		 8   fact, we've talked with some of our other counterparts				false

		717						LN		28		9		false		 9   at SSBCI in various other states, and I think we have at				false

		718						LN		28		10		false		10   least two states to where we have -- neighboring states,				false

		719						LN		28		11		false		11   rather, that are in a similar proximity with the same				false

		720						LN		28		12		false		12   dollars and same constituents, geographic businesses				false

		721						LN		28		13		false		13   that we can compare those to.  So we'll come back after				false

		722						LN		28		14		false		14   we've done a little bit more and present those to you.				false

		723						LN		28		15		false		15               MS. THAM:				false

		724						LN		28		16		false		16                   And I think that will be particularly				false

		725						LN		28		17		false		17   interesting, neighboring states, because part of what				false

		726						LN		28		18		false		18   we're trying to do is get these businesses to be doing				false

		727						LN		28		19		false		19   the expansions in Louisiana.  If they're offering				false

		728						LN		28		20		false		20   something a lot better in Texas or, you know, Florida,				false

		729						LN		28		21		false		21   and it really doesn't put us a lot more at risk, that				false

		730						LN		28		22		false		22   might be a competition we're concerned about.				false

		731						LN		28		23		false		23               MS. GUESS:				false

		732						LN		28		24		false		24                   Exactly.  Right.				false

		733						LN		28		25		false		25               MR. ROY:				false

		734						PG		29		0		false		page 29				false

		735						LN		29		1		false		 1                   Does everyone agree?  I certainly want				false

		736						LN		29		2		false		 2   to hear from the Board members in support of the				false

		737						LN		29		3		false		 3   decision, but does anyone want to try to tackle this				false

		738						LN		29		4		false		 4   right now in totality?				false

		739						LN		29		5		false		 5               MS. MITCHELL:				false

		740						LN		29		6		false		 6                   No.  I think your suggestion is a good				false

		741						LN		29		7		false		 7   one to have staff come back with more information so				false

		742						LN		29		8		false		 8   that we can make a really well-informed decision, but I				false

		743						LN		29		9		false		 9   did want to ask Mr. Cangelosi for clarity.  Once we file				false

		744						LN		29		10		false		10   the NOI, don't we have a set window to follow up?  So				false

		745						LN		29		11		false		11   that's what I wanted to know, the next steps from here.				false

		746						LN		29		12		false		12   Are we going to wait until the next board meeting before				false

		747						LN		29		13		false		13   you do anything?				false

		748						LN		29		14		false		14               MR. CANGELOSI:				false

		749						LN		29		15		false		15                   Yes.  We're not going to publish				false

		750						LN		29		16		false		16   anything for the time being.				false

		751						LN		29		17		false		17               MS. MITCHELL:				false

		752						LN		29		18		false		18                   Okay.  Perfect.				false

		753						LN		29		19		false		19               MR. CANGELOSI:				false

		754						LN		29		20		false		20                   We're not going to officially change				false

		755						LN		29		21		false		21   anything.  I was just going to prepare the Notice of				false

		756						LN		29		22		false		22   Intent, which is the first phase of changing the rule,				false

		757						LN		29		23		false		23   but I'm not going to publish that Notice of Intent until				false

		758						LN		29		24		false		24   after the Board has an opportunity to review it and we				false

		759						LN		29		25		false		25   discuss it and all of that.  And I might end up changing				false

		760						PG		30		0		false		page 30				false

		761						LN		30		1		false		 1   those after that meeting.				false

		762						LN		30		2		false		 2               MS. MITCHELL:				false

		763						LN		30		3		false		 3                   Could we stencil that for our next				false

		764						LN		30		4		false		 4   meeting?				false

		765						LN		30		5		false		 5               MR. CANGELOSI:				false

		766						LN		30		6		false		 6                   I would suggest that.				false

		767						LN		30		7		false		 7               MR. ROY:				false

		768						LN		30		8		false		 8                   I would think so.				false

		769						LN		30		9		false		 9                   Mr. Andre.				false

		770						LN		30		10		false		10               MR. ANDRE:				false

		771						LN		30		11		false		11                   I'd like to make a motion to defer till				false

		772						LN		30		12		false		12   the next meeting and ask that staff get this information				false

		773						LN		30		13		false		13   we're requesting a week in advance so we can digest it				false

		774						LN		30		14		false		14   before the meeting.				false

		775						LN		30		15		false		15               MR. ROY:				false

		776						LN		30		16		false		16                   Okay.  Very good.  Let's talk about the				false

		777						LN		30		17		false		17   logistics of how that might happen.  The most sufficient				false

		778						LN		30		18		false		18   thing I think would be to have this discussion on the				false

		779						LN		30		19		false		19   day of the regular-scheduled meeting so that we don't				false

		780						LN		30		20		false		20   have to all commence for just that purpose if we don't				false

		781						LN		30		21		false		21   have to, assuming it's not too much on the agenda.  But				false

		782						LN		30		22		false		22   perhaps we could take it up first thing in the meeting,				false

		783						LN		30		23		false		23   unless there's something more pressing, and work through				false

		784						LN		30		24		false		24   that and hopefully make some decisions and just move				false

		785						LN		30		25		false		25   straight into the meeting.				false

		786						PG		31		0		false		page 31				false

		787						LN		31		1		false		 1                   Does that sound like something good for				false

		788						LN		31		2		false		 2   everyone?  Is that okay for staff?				false

		789						LN		31		3		false		 3               MS. MITCHELL:				false

		790						LN		31		4		false		 4                   Yes, sir.  And what's a good timeframe				false

		791						LN		31		5		false		 5   for us to get the document to you?  Is two weeks				false

		792						LN		31		6		false		 6   sufficient or a week in advance?  What's sufficient for				false

		793						LN		31		7		false		 7   y'all to make...				false

		794						LN		31		8		false		 8               MS. VILLA:				false

		795						LN		31		9		false		 9                   I believe our next board meeting is				false

		796						LN		31		10		false		10   scheduled for February the 24th, if I'm not mistaken.				false

		797						LN		31		11		false		11               MS. MITCHELL:				false

		798						LN		31		12		false		12                   That's fast.				false

		799						LN		31		13		false		13               MR. BAHAM:				false

		800						LN		31		14		false		14                   Just as an FYI, the next meeting we are				false

		801						LN		31		15		false		15   planing to have a finance meeting prior to the Board				false

		802						LN		31		16		false		16   meeting on the 24th.  It's that time of the year again.				false

		803						LN		31		17		false		17   We pushed it back to February.  They wanted to come this				false

		804						LN		31		18		false		18   month, but not everything was properly prepared, plus				false

		805						LN		31		19		false		19   we, at the first meeting of every year, we do have to				false

		806						LN		31		20		false		20   have the -- according to the bylaws, we have to have the				false

		807						LN		31		21		false		21   election of officers.  So we decided to push it until				false

		808						LN		31		22		false		22   after we have the new committee appointments and the				false

		809						LN		31		23		false		23   election of officers.				false

		810						LN		31		24		false		24               MR. ROY:				false

		811						LN		31		25		false		25                   Well, perhaps we should...				false

		812						PG		32		0		false		page 32				false

		813						LN		32		1		false		 1               MS. VILLA:				false

		814						LN		32		2		false		 2                   Maybe the March meeting because I'm just				false

		815						LN		32		3		false		 3   thinking with everything that we have on the agenda for				false

		816						LN		32		4		false		 4   February now and also with the information we're trying				false

		817						LN		32		5		false		 5   to gather and provide to the Board, I don't want us to				false

		818						LN		32		6		false		 6   be crunched with trying to for you guys to digest				false

		819						LN		32		7		false		 7   everything that we put together and the team trying to				false

		820						LN		32		8		false		 8   put everything together.  We've been living with this				false

		821						LN		32		9		false		 9   for a very long time now.  I don't think an additional				false

		822						LN		32		10		false		10   month is going to hurt anything.				false

		823						LN		32		11		false		11               MS. GUESS:				false

		824						LN		32		12		false		12                   I think it's very important for us to				false

		825						LN		32		13		false		13   get it right because we've gone almost 30 years,				false

		826						LN		32		14		false		14   exactly, since 1987 when I started that we've been				false

		827						LN		32		15		false		15   living with these collateral requirements, so a couple				false

		828						LN		32		16		false		16   more months isn't going to hurt.  So I think that and I				false

		829						LN		32		17		false		17   appreciate the fact that, you know, we want to make sure				false

		830						LN		32		18		false		18   that it's done correctly because this might be the last				false

		831						LN		32		19		false		19   change for a while that may take place in this program,				false

		832						LN		32		20		false		20   so certainly.				false

		833						LN		32		21		false		21                   In fact, our partners in the banking				false

		834						LN		32		22		false		22   community, when we've been listening to what they've				false

		835						LN		32		23		false		23   been asking and we were telling them that we are going				false

		836						LN		32		24		false		24   to make some approaches to doing something in the				false

		837						LN		32		25		false		25   future, the excitement is already there.  So I think the				false

		838						PG		33		0		false		page 33				false

		839						LN		33		1		false		 1   heightened working with us in our community and they're				false

		840						LN		33		2		false		 2   feeling more comfortable, we just want it to be				false

		841						LN		33		3		false		 3   something that will happen a little bit later.  So we				false

		842						LN		33		4		false		 4   certainly want to make sure it's done right.  So March				false

		843						LN		33		5		false		 5   would be perfect timing.  If it appears that the agenda				false

		844						LN		33		6		false		 6   will be, you know, heavy, we'll just start the meeting				false
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		1097						LN		42		25		false		25   wherever the project will be.  So, for example, with CGI				false

		1098						PG		43		0		false		page 43				false

		1099						LN		43		1		false		 1   in Lafayette, they have a direct link and partnership				false

		1100						LN		43		2		false		 2   with UL.  They actually can't recruit those computer				false

		1101						LN		43		3		false		 3   science students fast enough to fill their workforce				false

		1102						LN		43		4		false		 4   from students that are here in Louisiana and that will				false

		1103						LN		43		5		false		 5   stay in Louisiana.  That's something we've been trying				false

		1104						LN		43		6		false		 6   to combat for a while, even under the previous				false

		1105						LN		43		7		false		 7   administration, that out migration.				false

		1106						LN		43		8		false		 8                   Ms. Tham just talked about her sons --				false

		1107						LN		43		9		false		 9   is it your sons?				false

		1108						LN		43		10		false		10               MS. THAM:				false

		1109						LN		43		11		false		11                   Three sons.				false

		1110						LN		43		12		false		12               MS. MITCHELL:				false

		1111						LN		43		13		false		13                   -- unfortunately didn't have				false

		1112						LN		43		14		false		14   opportunities here in the technology-related sector and				false

		1113						LN		43		15		false		15   had to leave.  So CGI.  CSRA is another one up in North				false

		1114						LN		43		16		false		16   Louisiana that partnered with Louisiana Tech.  IBM is				false

		1115						LN		43		17		false		17   another example.  They partnered with LSU and Southern.				false

		1116						LN		43		18		false		18   And where we can't help them find and recruit graduates				false

		1117						LN		43		19		false		19   of Louisiana universities or Louisiana residents, if				false

		1118						LN		43		20		false		20   they do bring someone here to Louisiana, we see that as				false

		1119						LN		43		21		false		21   a good thing as well.  We like to bring new folks to the				false

		1120						LN		43		22		false		22   states so that they become part of our state and help				false

		1121						LN		43		23		false		23   grow and, you know, become a part of our culture, but				false

		1122						LN		43		24		false		24   help them grow and establish in Louisiana.				false

		1123						LN		43		25		false		25                   So that's another thing that we pay				false

		1124						PG		44		0		false		page 44				false

		1125						LN		44		1		false		 1   close attention to at LED is what we call net end				false

		1126						LN		44		2		false		 2   migration, and we also made a concerted effort through a				false

		1127						LN		44		3		false		 3   program called Come Home Louisiana of trying to target				false

		1128						LN		44		4		false		 4   and attract Louisiana citizens that had to leave home				false

		1129						LN		44		5		false		 5   and tried to, through a marketing efforts, try to				false

		1130						LN		44		6		false		 6   convince them that there's opportunity here that they				false

		1131						LN		44		7		false		 7   can come back to.  I just wanted to follow up on that.				false

		1132						LN		44		8		false		 8               MR. ROY:				false

		1133						LN		44		9		false		 9                   Very good.				false

		1134						LN		44		10		false		10               MR. ANDRE:				false

		1135						LN		44		11		false		11                   Mr. Chairman, I move for approval.				false

		1136						LN		44		12		false		12               MR. ROY:				false

		1137						LN		44		13		false		13                   Motion for approval as presented.				false

		1138						LN		44		14		false		14               MS. MITCHELL:				false

		1139						LN		44		15		false		15                   Second.				false

		1140						LN		44		16		false		16               MR. ROY:				false

		1141						LN		44		17		false		17                   Second.				false

		1142						LN		44		18		false		18                   Any other discussion?				false

		1143						LN		44		19		false		19               (No response.)				false

		1144						LN		44		20		false		20               MR. ROY:				false

		1145						LN		44		21		false		21                   Hearing none, all in favor "aye."				false

		1146						LN		44		22		false		22               (Several members respond "aye.")				false

		1147						LN		44		23		false		23               MR. ROY:				false

		1148						LN		44		24		false		24                   All opposed, "nay."				false

		1149						LN		44		25		false		25               (No response.)				false

		1150						PG		45		0		false		page 45				false

		1151						LN		45		1		false		 1               MR. ROY:				false

		1152						LN		45		2		false		 2                   Without objection.  Congratulations.				false

		1153						LN		45		3		false		 3   Please keep us posted.  I know we're very interested in				false

		1154						LN		45		4		false		 4   following your progress and we wish you the best.				false

		1155						LN		45		5		false		 5               MR. VIJ:				false

		1156						LN		45		6		false		 6                   Thank you so much.  We certainly				false

		1157						LN		45		7		false		 7   appreciate it.				false

		1158						LN		45		8		false		 8               MR. ROY:				false

		1159						LN		45		9		false		 9                   Thank you, sir.  Thank you.				false

		1160						LN		45		10		false		10                   Next order of business is the election				false

		1161						LN		45		11		false		11   of officers, and chairman and vice chairman are up.  I				false

		1162						LN		45		12		false		12   will step out the room, and I will say that please, if				false

		1163						LN		45		13		false		13   anybody wants to be chairman, run, and y'all discuss and				false

		1164						LN		45		14		false		14   what have you.  I'm all for it.				false

		1165						LN		45		15		false		15               MR. ANDRE:				false

		1166						LN		45		16		false		16                   I guess I'm conducting the rest of				false

		1167						LN		45		17		false		17   meeting for a while.				false

		1168						LN		45		18		false		18                   I will entertain nominations for the				false

		1169						LN		45		19		false		19   office of chairman of the board.				false

		1170						LN		45		20		false		20               MR. SIMPSON:				false

		1171						LN		45		21		false		21                   I nominate A.J. Roy.				false

		1172						LN		45		22		false		22               MR. ANDRE:				false

		1173						LN		45		23		false		23                   Are there any other nominations?				false

		1174						LN		45		24		false		24               MS. THAM:				false

		1175						LN		45		25		false		25                   I think, you know, A.J. just does a				false

		1176						PG		46		0		false		page 46				false

		1177						LN		46		1		false		 1   wonderful job.  He has that experience.  He has the				false

		1178						LN		46		2		false		 2   banking knowledge and has done a great job.				false

		1179						LN		46		3		false		 3               MR. ANDRE:				false

		1180						LN		46		4		false		 4                   So is there a second?				false

		1181						LN		46		5		false		 5               MS. MITCHELL:				false

		1182						LN		46		6		false		 6                   Second.				false

		1183						LN		46		7		false		 7               MR. ANDRE:				false

		1184						LN		46		8		false		 8                   All in favor?				false

		1185						LN		46		9		false		 9               (Several members respond "aye.")				false

		1186						LN		46		10		false		10               MR. ANDRE:				false

		1187						LN		46		11		false		11                   Any opposed?				false

		1188						LN		46		12		false		12               (No response.)				false

		1189						LN		46		13		false		13               MR. ANDRE:				false

		1190						LN		46		14		false		14                   Please see that Mr. A.J. Roy can return				false

		1191						LN		46		15		false		15   to the meeting.				false

		1192						LN		46		16		false		16                   Mr. Chairman, after a tough debate, you				false

		1193						LN		46		17		false		17   were unanimously reelected.				false

		1194						LN		46		18		false		18               MR. ROY:				false

		1195						LN		46		19		false		19                   Thank you for that.  I will let you know				false

		1196						LN		46		20		false		20   that the most important thing is there is ice cream in				false

		1197						LN		46		21		false		21   the freezer back there, and, Mr. Simpson, you'll be				false

		1198						LN		46		22		false		22   happy to know it's Blue Bell.  I did notice that.  Thank				false

		1199						LN		46		23		false		23   you-all for your vote of confidence.				false

		1200						LN		46		24		false		24                   And now the vice chairman, and, Mr.				false

		1201						LN		46		25		false		25   Andre is our vice chairman.				false

		1202						PG		47		0		false		page 47				false

		1203						LN		47		1		false		 1               MR. BAHAM:				false

		1204						LN		47		2		false		 2                   He's currently our vice chair, yes.				false

		1205						LN		47		3		false		 3               MR. ROY:				false

		1206						LN		47		4		false		 4                   Do we handle that election?  Do we need				false

		1207						LN		47		5		false		 5   to do that now?				false

		1208						LN		47		6		false		 6               MR. ANDRE:				false

		1209						LN		47		7		false		 7                   Do I leave the room?				false

		1210						LN		47		8		false		 8               MR. ROY:				false

		1211						LN		47		9		false		 9                   You can do whatever you'd like.				false

		1212						LN		47		10		false		10               MR. SIMPSON:				false

		1213						LN		47		11		false		11                   Move to keep --				false

		1214						LN		47		12		false		12               MR. ANDRE:				false

		1215						LN		47		13		false		13                   Anybody wants it can have it.				false

		1216						LN		47		14		false		14               MR. SIMPSON:				false

		1217						LN		47		15		false		15                   I move to nominate Alden Andre to remain				false

		1218						LN		47		16		false		16   vice chairman.				false

		1219						LN		47		17		false		17               MR. ROY:				false

		1220						LN		47		18		false		18                   Motion.				false

		1221						LN		47		19		false		19               MS. THAM:				false

		1222						LN		47		20		false		20                   Anybody else interested?				false

		1223						LN		47		21		false		21               MR. ROY:				false

		1224						LN		47		22		false		22                   Anyone else?  Any other nominations?				false

		1225						LN		47		23		false		23               MS. THAM:				false

		1226						LN		47		24		false		24                   I second the motion.				false

		1227						LN		47		25		false		25               MR. ROY:				false

		1228						PG		48		0		false		page 48				false

		1229						LN		48		1		false		 1                   Okay.  All right.  Motion and a second.				false

		1230						LN		48		2		false		 2   And no other nominations, so by acclimation,				false

		1231						LN		48		3		false		 3   congratulations, Mr. Andre.  Appreciate your service.				false

		1232						LN		48		4		false		 4               MR. ANDRE:				false

		1233						LN		48		5		false		 5                   Thank you.  Thank you.				false

		1234						LN		48		6		false		 6               MR. ROY:				false

		1235						LN		48		7		false		 7                   All right.  We have various committees,				false

		1236						LN		48		8		false		 8   as everyone knows, and if staff would like to remind us				false

		1237						LN		48		9		false		 9   who is on which committee --				false

		1238						LN		48		10		false		10               MR. BAHAM:				false

		1239						LN		48		11		false		11                   I think I passed everyone out a copy of				false

		1240						LN		48		12		false		12   all of the committees and a brief description of the				false

		1241						LN		48		13		false		13   duties of those committee as well as who is chairman of				false

		1242						LN		48		14		false		14   each respective committee.  All of the seats are filled,				false

		1243						LN		48		15		false		15   but we have had a new number appointed since this				false

		1244						LN		48		16		false		16   committee list was approved last year, and that is				false

		1245						LN		48		17		false		17   Mr. William Campbell and he is currently not appointed				false

		1246						LN		48		18		false		18   to any committee.  And I believe he is the only one that				false

		1247						LN		48		19		false		19   is not.				false

		1248						LN		48		20		false		20               MR. ROY:				false

		1249						LN		48		21		false		21                   Do we know what committees he would like				false

		1250						LN		48		22		false		22   to serve on?				false

		1251						LN		48		23		false		23               MR. BAHAM:				false

		1252						LN		48		24		false		24                   Given his background, I'm sure he would				false

		1253						LN		48		25		false		25   be interested in the financial committee.				false

		1254						PG		49		0		false		page 49				false

		1255						LN		49		1		false		 1               MR. ROY:				false

		1256						LN		49		2		false		 2                   All right.				false

		1257						LN		49		3		false		 3               MR. BAHAM:				false

		1258						LN		49		4		false		 4                   And possibly the screening committee.				false

		1259						LN		49		5		false		 5               MR. ROY:				false

		1260						LN		49		6		false		 6                   And screening, yes.  That's what I was				false

		1261						LN		49		7		false		 7   thinking.				false

		1262						LN		49		8		false		 8               MS. THAM:				false

		1263						LN		49		9		false		 9                   And I'd like you to know that, although				false

		1264						LN		49		10		false		10   I've really enjoyed my tenure on the Board, I am				false

		1265						LN		49		11		false		11   retiring from my firm and the CPA profession in the end				false

		1266						LN		49		12		false		12   of April, and so I will be moving out of town.  So I				false

		1267						LN		49		13		false		13   also want to let you know I'll need to resign from the				false

		1268						LN		49		14		false		14   Board at that time, too.				false

		1269						LN		49		15		false		15               MR. ROY:				false

		1270						LN		49		16		false		16                   Sad to see you go.				false

		1271						LN		49		17		false		17               MS. THAM:				false

		1272						LN		49		18		false		18                   And I'll speak to Ron at the Society of				false

		1273						LN		49		19		false		19   LCPAs, Society of CPAs, to see if he has another				false

		1274						LN		49		20		false		20   recommendation for you.				false

		1275						LN		49		21		false		21               MS. GUESS:				false

		1276						LN		49		22		false		22                   We may be able to replace your seat				false

		1277						LN		49		23		false		23   quicker than we have been able to do the others.  Would				false

		1278						LN		49		24		false		24   you still -- and we've enjoyed having you.  We're going				false

		1279						LN		49		25		false		25   to continue while you're still here, but we have				false

		1280						PG		50		0		false		page 50				false

		1281						LN		50		1		false		 1   currently three vacancies that we have been working				false

		1282						LN		50		2		false		 2   feverishly with the Governor's office of the Boards and				false

		1283						LN		50		3		false		 3   Commissions to attempt to get them to give us the				false

		1284						LN		50		4		false		 4   nominations from those organizations.				false

		1285						LN		50		5		false		 5                   And one of things that Mandi and I				false

		1286						LN		50		6		false		 6   visited just in the passing, the last couple weeks,				false

		1287						LN		50		7		false		 7   right now, we might need to look at having legislation				false

		1288						LN		50		8		false		 8   changes as to how Board members are actually selected				false

		1289						LN		50		9		false		 9   for LEDC.  It appears to be the security dealers, the				false

		1290						LN		50		10		false		10   Louisiana Woman's Business League, which apparently is a				false

		1291						LN		50		11		false		11   problem for Boards and Commissions.  So we might need to				false

		1292						LN		50		12		false		12   address that in some form or fashion, having them to				false

		1293						LN		50		13		false		13   look at how the make-up of the board is determined as				false

		1294						LN		50		14		false		14   far as the legislation, which would give us maybe an				false

		1295						LN		50		15		false		15   easier time in filling some slots.				false

		1296						LN		50		16		false		16               MS. THAM:				false

		1297						LN		50		17		false		17                   And I think the state board -- I'm				false

		1298						LN		50		18		false		18   sorry -- the Society of CPAs is probably -- he's pretty				false

		1299						LN		50		19		false		19   action-oriented, and the CPAs who participate in the				false

		1300						LN		50		20		false		20   society tend to believe in the community service				false

		1301						LN		50		21		false		21   involvement, so I don't think you'll have to wait long.				false

		1302						LN		50		22		false		22               MS. GUESS:				false

		1303						LN		50		23		false		23                   I don't think so either.				false

		1304						LN		50		24		false		24               MR. ROY:				false

		1305						LN		50		25		false		25                   Well, we will miss you and we appreciate				false

		1306						PG		51		0		false		page 51				false

		1307						LN		51		1		false		 1   your service.				false

		1308						LN		51		2		false		 2               MS. THAM:				false

		1309						LN		51		3		false		 3                   And I'll be glad to stay around and do				false

		1310						LN		51		4		false		 4   whatever you want through April.				false

		1311						LN		51		5		false		 5               MR. ROY:				false

		1312						LN		51		6		false		 6                   Thank you.  We hope you're going to				false

		1313						LN		51		7		false		 7   smell sweet flowers somewhere where we all envy.				false

		1314						LN		51		8		false		 8               MS. THAM:				false

		1315						LN		51		9		false		 9                   That's the plan.				false

		1316						LN		51		10		false		10               MR. ROY:				false

		1317						LN		51		11		false		11                   All right.  Okay.  So aside from				false

		1318						LN		51		12		false		12   Mr. Campbell, I think everyone else has a place on				false

		1319						LN		51		13		false		13   committees; is that correct?				false

		1320						LN		51		14		false		14               MR. BAHAM:				false

		1321						LN		51		15		false		15                   Yes.  Everyone already has a place in a				false

		1322						LN		51		16		false		16   committee.  Ms. Susan, you are the chair of the finance				false

		1323						LN		51		17		false		17   committee at this time as well, just to note that.				false

		1324						LN		51		18		false		18               MS. THAM:				false

		1325						LN		51		19		false		19                   I would recommend -- you know, I would				false

		1326						LN		51		20		false		20   like to stay on the finance committee, and, of course,				false

		1327						LN		51		21		false		21   whoever the society nominates, if you accept them, would				false

		1328						LN		51		22		false		22   probably be a great person to go on the committee				false

		1329						LN		51		23		false		23   walking in.  You know, that's sort of what we do.				false

		1330						LN		51		24		false		24               MR. BAHAM:				false

		1331						LN		51		25		false		25                   Absolutely.				false

		1332						PG		52		0		false		page 52				false

		1333						LN		52		1		false		 1               MR. ROY:				false

		1334						LN		52		2		false		 2                   Okay.  Well, we certainly want to keep				false

		1335						LN		52		3		false		 3   you in your current position, and who knows, maybe we'll				false

		1336						LN		52		4		false		 4   keep you longer than April.				false

		1337						LN		52		5		false		 5               MS. THAM:				false

		1338						LN		52		6		false		 6                   You never know.  I'm having a hard time				false

		1339						LN		52		7		false		 7   tearing my husband away.  He's been in Baton Rouge for				false

		1340						LN		52		8		false		 8   68 years now.  He's not really -- he keeps talking				false

		1341						LN		52		9		false		 9   about, "We'll come back and do our regular jobs and				false

		1342						LN		52		10		false		10   everything."				false

		1343						LN		52		11		false		11               MR. ROY:				false

		1344						LN		52		12		false		12                   Very good.  Okay.  So why don't we just				false

		1345						LN		52		13		false		13   pencil in Mr. Campbell and we can run it by him when he				false

		1346						LN		52		14		false		14   comes to the next meeting.  I assume he'll be okay with				false

		1347						LN		52		15		false		15   it.				false

		1348						LN		52		16		false		16                   Is everyone else content with where they				false

		1349						LN		52		17		false		17   are?				false

		1350						LN		52		18		false		18                   All right.  Very good.  So that handles				false

		1351						LN		52		19		false		19   the committee appointments.  I was just going to say,				false

		1352						LN		52		20		false		20   let's -- I like to let people be in a position they like				false

		1353						LN		52		21		false		21   to be in, so if you don't mind, staff can run that by				false

		1354						LN		52		22		false		22   him, maybe we can just formalize it at the next meeting.				false

		1355						LN		52		23		false		23               MS. GUESS:				false

		1356						LN		52		24		false		24                   Right.  That's what I was going to				false

		1357						LN		52		25		false		25   suggest.  We can just formalize it at the next meeting.				false

		1358						PG		53		0		false		page 53				false

		1359						LN		53		1		false		 1               MR. ROY:				false

		1360						LN		53		2		false		 2                   Very good.  Any comments from the public				false

		1361						LN		53		3		false		 3   on any of this thus far?				false

		1362						LN		53		4		false		 4               (No response.)				false

		1363						LN		53		5		false		 5               MR. ROY:				false

		1364						LN		53		6		false		 6                   Treasurer's Report.				false

		1365						LN		53		7		false		 7               MS. VILLA:				false

		1366						LN		53		8		false		 8                   Good morning.  Anne Villa here,				false

		1367						LN		53		9		false		 9   Undersecretary for LED, and I have the Secretary				false

		1368						LN		53		10		false		10   Treasurer's Report and my glasses for this meeting, so				false

		1369						LN		53		11		false		11   hopefully I can read these as I had difficulties last				false

		1370						LN		53		12		false		12   time without my glasses.				false

		1371						LN		53		13		false		13                   So the budget for FY 17, we have our				false

		1372						LN		53		14		false		14   Financial Assistance Program at 190,000.  We have our				false

		1373						LN		53		15		false		15   State Small Business Credit Initiative budgeted at				false

		1374						LN		53		16		false		16   $2,390,861.  And we have our Capital Outlay EDAP				false

		1375						LN		53		17		false		17   Appropriation of 12,425,526, our EDRED budget at 41,113.				false

		1376						LN		53		18		false		18                   Currently we have projected expenditures				false

		1377						LN		53		19		false		19   for the programs at 4,550,875, which leaves us with a				false

		1378						LN		53		20		false		20   protected balance prior to our projects under review of				false

		1379						LN		53		21		false		21   10,496,625.				false

		1380						LN		53		22		false		22                   We currently have a total of 1,205,000				false

		1381						LN		53		23		false		23   projects under review, which gives us a yearend				false

		1382						LN		53		24		false		24   projected balance of 9,291,625.				false

		1383						LN		53		25		false		25                   If you look at the next page, the				false

		1384						PG		54		0		false		page 54				false

		1385						LN		54		1		false		 1   details of our projects, as Brenda mentioned earlier,				false

		1386						LN		54		2		false		 2   you can see the activity that we've had with the staff's				false

		1387						LN		54		3		false		 3   hard work with marketing the program for the State Small				false

		1388						LN		54		4		false		 4   Business Credit Initiatives, projects that we have since				false

		1389						LN		54		5		false		 5   September the 7th, projects released listed in detail				false

		1390						LN		54		6		false		 6   there that comprise of the of the 680,875.				false

		1391						LN		54		7		false		 7                   And then we currently, there are no				false

		1392						LN		54		8		false		 8   projects that are under review for the program, but				false

		1393						LN		54		9		false		 9   we'll continue to market those, and hopefully we'll have				false

		1394						LN		54		10		false		10   more projects that come through shortly.				false

		1395						LN		54		11		false		11                   Our next page lists our projects that we				false

		1396						LN		54		12		false		12   currently have for both our EDAP and EDRED, and we've				false

		1397						LN		54		13		false		13   already approved projects there.  We've got three that				false

		1398						LN		54		14		false		14   are currently under review that are detailed there in				false

		1399						LN		54		15		false		15   front of you, and we project to have an ending balance				false

		1400						LN		54		16		false		16   of 7,350,526.				false

		1401						LN		54		17		false		17                   The last page we have there is our Fund				false

		1402						LN		54		18		false		18   Balances and it shows our actuals for FY 16 with our				false

		1403						LN		54		19		false		19   projections for FY 17.  The total Fund Balance available				false

		1404						LN		54		20		false		20   is 16,264,634, and we have expected expenditures of				false

		1405						LN		54		21		false		21   16,200,000, which would leave us with a balance of				false

		1406						LN		54		22		false		22   64,634.				false

		1407						LN		54		23		false		23                   Do you have any questions?  I'll try to				false

		1408						LN		54		24		false		24   answer them.				false

		1409						LN		54		25		false		25               MS. THAM:				false

		1410						PG		55		0		false		page 55				false

		1411						LN		55		1		false		 1                   Where does General Informatics belong on				false

		1412						LN		55		2		false		 2   this schedule as far as program it comes out of?				false

		1413						LN		55		3		false		 3               MS. VILLA:				false

		1414						LN		55		4		false		 4                   That was -- I think that was a State				false

		1415						LN		55		5		false		 5   Small Business Credit Initiative.				false

		1416						LN		55		6		false		 6               MS. THAM:				false

		1417						LN		55		7		false		 7                   I don't see anything pending.				false

		1418						LN		55		8		false		 8               MS. VILLA:				false

		1419						LN		55		9		false		 9                   It should be in there.  Oh, it would				false

		1420						LN		55		10		false		10   come on that second page.				false

		1421						LN		55		11		false		11               MS. THAM:				false

		1422						LN		55		12		false		12                   Will that reduce us from 1.7-million to				false

		1423						LN		55		13		false		13   200,000?				false

		1424						LN		55		14		false		14               MR. BAHAM:				false

		1425						LN		55		15		false		15                   No.  The way we leverage these --				false

		1426						LN		55		16		false		16               MS. VILLA:				false

		1427						LN		55		17		false		17                   Twenty-five percent.				false

		1428						LN		55		18		false		18               MR. BAHAM:				false

		1429						LN		55		19		false		19                   -- it will be the guaranty amount, 25				false

		1430						LN		55		20		false		20   percent of the guaranty amount.  That's how we're				false

		1431						LN		55		21		false		21   managing.  We're doing it on a four-and-one basis				false

		1432						LN		55		22		false		22   basically, so for every loan that gets approved, we feel				false

		1433						LN		55		23		false		23   that we can leverage it and add at least three more.				false

		1434						LN		55		24		false		24   And I'm going to go out on a limb and say we just missed				false

		1435						LN		55		25		false		25   adding that one to the pending list for this month.  It				false

		1436						PG		56		0		false		page 56				false

		1437						LN		56		1		false		 1   came in rather quickly.  It came in, I believe, at the				false

		1438						LN		56		2		false		 2   end of December and we kind of threw everything together				false

		1439						LN		56		3		false		 3   fairly quick as it came in right after the holidays.  So				false

		1440						LN		56		4		false		 4   I'll go ahead and take the bullet for that one.				false

		1441						LN		56		5		false		 5               MS. THAM:				false

		1442						LN		56		6		false		 6                   But that's going to reduce it; it's not				false

		1443						LN		56		7		false		 7   already in the number of approved projects?				false

		1444						LN		56		8		false		 8               MR. BAHAM:				false

		1445						LN		56		9		false		 9                   It will reduce it by 25 percent of the				false

		1446						LN		56		10		false		10   guaranty amount, which I don't have that one in front of				false

		1447						LN		56		11		false		11   me right now.				false

		1448						LN		56		12		false		12               MS. PETE:				false

		1449						LN		56		13		false		13                   On the guaranty, the loan was for				false

		1450						LN		56		14		false		14   1.5-million.  The guaranty amount, actual amount, will				false

		1451						LN		56		15		false		15   be 281,000.				false

		1452						LN		56		16		false		16               MR. ROY:				false

		1453						LN		56		17		false		17                   Any other questions or comments on the				false

		1454						LN		56		18		false		18   Treasurer's Report?				false

		1455						LN		56		19		false		19               (No response.)				false

		1456						LN		56		20		false		20               MR. ROY:				false

		1457						LN		56		21		false		21                   Pursuant to our earlier conversation, if				false

		1458						LN		56		22		false		22   possible, I think it would be nice if we have a				false

		1459						LN		56		23		false		23   proposed, I won't call it budget, but what we foresee we				false

		1460						LN		56		24		false		24   might be able to do given leverage, given the actual				false

		1461						LN		56		25		false		25   numbers and money coming back to us on the Guaranty				false

		1462						PG		57		0		false		page 57				false

		1463						LN		57		1		false		 1   Program for the next meeting so we can chew on that for				false

		1464						LN		57		2		false		 2   the following meeting.  Again, that, to me, that's one				false

		1465						LN		57		3		false		 3   of the linchpins, and the whole decisionmaking process				false

		1466						LN		57		4		false		 4   revolves around how much we have to spend.				false

		1467						LN		57		5		false		 5                   You know, it's contrary to what my poor				false

		1468						LN		57		6		false		 6   grandmother, rest her soul, used to think.  She thought				false

		1469						LN		57		7		false		 7   if she had checks, she had money in the bank, but as a				false

		1470						LN		57		8		false		 8   banker, I kind of sense that's not really the case.				false

		1471						LN		57		9		false		 9   Anyway, so I think, you know, knowing that would allow				false

		1472						LN		57		10		false		10   us to decide exactly how we should implement the				false

		1473						LN		57		11		false		11   program.				false

		1474						LN		57		12		false		12               MR. BAHAM:				false

		1475						LN		57		13		false		13                   Luckily for us, that information should				false

		1476						LN		57		14		false		14   definitely be available for the next meeting because				false

		1477						LN		57		15		false		15   our -- not only was Christian one of our lead loan				false

		1478						LN		57		16		false		16   officers, but he was also our compliance officer, and he				false

		1479						LN		57		17		false		17   had already started preparing those things over the past				false

		1480						LN		57		18		false		18   years, so he left us a lot of good information before				false

		1481						LN		57		19		false		19   his departure.  So we should be able to pick that up and				false

		1482						LN		57		20		false		20   forecast it out at least a couple years down the line.				false

		1483						LN		57		21		false		21               MR. ROY:				false

		1484						LN		57		22		false		22                   Very good.				false

		1485						LN		57		23		false		23                   I'll entertain a motion to accept the				false

		1486						LN		57		24		false		24   Treasurer's Report.				false

		1487						LN		57		25		false		25               MR. SIMPSON:				false

		1488						PG		58		0		false		page 58				false

		1489						LN		58		1		false		 1                   So moved.				false

		1490						LN		58		2		false		 2               MS. THAM:				false

		1491						LN		58		3		false		 3                   Second.				false

		1492						LN		58		4		false		 4               MR. ROY:				false

		1493						LN		58		5		false		 5                   Second.				false

		1494						LN		58		6		false		 6                   Any discussion?				false

		1495						LN		58		7		false		 7               (No response.)				false

		1496						LN		58		8		false		 8               MR. ROY:				false

		1497						LN		58		9		false		 9                   All in favor, "aye."				false

		1498						LN		58		10		false		10               (Several members respond "aye.")				false

		1499						LN		58		11		false		11               MR. ROY:				false

		1500						LN		58		12		false		12                   All opposed, "nay."				false

		1501						LN		58		13		false		13               (No response.)				false

		1502						LN		58		14		false		14               MR. ROY:				false

		1503						LN		58		15		false		15                   Without objection, Treasurer's Report is				false

		1504						LN		58		16		false		16   accepted.				false

		1505						LN		58		17		false		17               MS. THAM:				false

		1506						LN		58		18		false		18                   You know, one thing I wonder, by				false

		1507						LN		58		19		false		19   lowering standards a little bit, you know, I know				false

		1508						LN		58		20		false		20   there's only so much to spend, but given the fact that				false

		1509						LN		58		21		false		21   there's only so much to spend, if we open that up a				false

		1510						LN		58		22		false		22   little bit, there might be other factors that are really				false

		1511						LN		58		23		false		23   important in the things they've turned down in the past.				false

		1512						LN		58		24		false		24               MR. ROY:				false

		1513						LN		58		25		false		25                   You're exactly right, and, of course,				false

		1514						PG		59		0		false		page 59				false

		1515						LN		59		1		false		 1   the biggest one I think about is just this leverage, the				false

		1516						LN		59		2		false		 2   idea of leverage, which obviously if you go from 50 to,				false

		1517						LN		59		3		false		 3   I mean, 150, you create leverage, so you'll have to -- I				false

		1518						LN		59		4		false		 4   don't know how you do it.  Y'all are the experts on				false

		1519						LN		59		5		false		 5   that.  We will have to make some projections based on				false

		1520						LN		59		6		false		 6   maybe with a 70 percent marker and, of course, 50				false

		1521						LN		59		7		false		 7   percent, but, you know, if we have different buckets as				false

		1522						LN		59		8		false		 8   they related to hard collateral, the real estate versus				false

		1523						LN		59		9		false		 9   FF&E, that's a whole different -- so I don't know how				false

		1524						LN		59		10		false		10   you're going to do this, but y'all engage -- is that				false

		1525						LN		59		11		false		11   what you're thinking?				false

		1526						LN		59		12		false		12               MS. THAM:				false

		1527						LN		59		13		false		13                   Well, what I'm thinking is they said				false

		1528						LN		59		14		false		14   they had cabinets full of things that they couldn't even				false

		1529						LN		59		15		false		15   try to work because they didn't have enough collateral.				false

		1530						LN		59		16		false		16   Maybe there were projects that weren't that big of a				false

		1531						LN		59		17		false		17   risk, they didn't have the one-to-one collateral, but				false

		1532						LN		59		18		false		18   they might have been projects that would have brought				false

		1533						LN		59		19		false		19   more jobs or brought secondary businesses in.  Some of				false

		1534						LN		59		20		false		20   those factors might be things that, you know, they're				false

		1535						LN		59		21		false		21   not hard numbers, but the goal is to maximize the				false

		1536						LN		59		22		false		22   increase in economic development in the state.  Maybe				false

		1537						LN		59		23		false		23   some of those things that got turned down -- I know				false

		1538						LN		59		24		false		24   there's only a certain number of dollars, but there's				false

		1539						LN		59		25		false		25   probably some other factors besides how safe it is or				false

		1540						PG		60		0		false		page 60				false

		1541						LN		60		1		false		 1   about how much good it does.				false

		1542						LN		60		2		false		 2               MR. ROY:				false

		1543						LN		60		3		false		 3                   And I don't mean to overemphasize that.				false

		1544						LN		60		4		false		 4   You're right.  There's a myriad of factors, but				false

		1545						LN		60		5		false		 5   certainly you'll agree that the finances are...				false

		1546						LN		60		6		false		 6               MS. THAM:				false

		1547						LN		60		7		false		 7                   Certainly.				false

		1548						LN		60		8		false		 8               MR. ROY:				false

		1549						LN		60		9		false		 9                   Okay.  So with that -- I'm sorry.				false

		1550						LN		60		10		false		10               MS. MITCHELL:				false

		1551						LN		60		11		false		11                   Okay.  Good morning, everyone.  Just				false

		1552						LN		60		12		false		12   want to provide you with an update on some project wins				false

		1553						LN		60		13		false		13   and some other news since our last meeting.  We've had				false

		1554						LN		60		14		false		14   some really neat project announcements, so I'll share				false

		1555						LN		60		15		false		15   with you a couple of those.				false

		1556						LN		60		16		false		16                   In December, late December, a company,				false

		1557						LN		60		17		false		17   research and development company, in the pharmaceutical				false

		1558						LN		60		18		false		18   industry called Crown Bioscience made an announcement in				false

		1559						LN		60		19		false		19   New Iberia.  They selected the New Iberia Research				false

		1560						LN		60		20		false		20   Center as their -- for growth of their pharmaceutical				false

		1561						LN		60		21		false		21   research and development operation.  They will be				false

		1562						LN		60		22		false		22   conducting R&D to advance treatments for cardiovascular				false

		1563						LN		60		23		false		23   and metabolic disease research right here in Louisiana.				false

		1564						LN		60		24		false		24   They're going to make a million dollar capital				false

		1565						LN		60		25		false		25   investment on infrastructure and they're going create 10				false

		1566						PG		61		0		false		page 61				false

		1567						LN		61		1		false		 1   new direct jobs with an average salary of $70,000 plus				false

		1568						LN		61		2		false		 2   benefits.  So this was an exciting announcement.  As you				false

		1569						LN		61		3		false		 3   know, New Iberia is a small community in Louisiana, and				false

		1570						LN		61		4		false		 4   so 10 jobs at that salary level is going to make a				false

		1571						LN		61		5		false		 5   significant impact to their local economy as well as the				false

		1572						LN		61		6		false		 6   positive attention that the research facility will				false

		1573						LN		61		7		false		 7   attract.  We were able to get this company to relocate				false

		1574						LN		61		8		false		 8   to -- not relocate, but to expand their operation that				false

		1575						LN		61		9		false		 9   was in North Carolina.  They could have expanded there,				false

		1576						LN		61		10		false		10   but they chose Louisiana, and we're going to keep				false

		1577						LN		61		11		false		11   working on them to hopefully bring all of their research				false

		1578						LN		61		12		false		12   there to New Iberia.				false

		1579						LN		61		13		false		13                   Also in December we had some really neat				false

		1580						LN		61		14		false		14   news for one of our closest partners, the Port of New				false

		1581						LN		61		15		false		15   Orleans, a French firm called CMA CGM announced that				false

		1582						LN		61		16		false		16   their direct service to Asia for expedited container				false

		1583						LN		61		17		false		17   service is going to be housed right there at the Port of				false

		1584						LN		61		18		false		18   New Orleans.  They're inaugural vessel is scheduled to				false

		1585						LN		61		19		false		19   arrive on January 31st for service by Terminal Operator				false

		1586						LN		61		20		false		20   Ports America.  So this is a significant win for one of				false

		1587						LN		61		21		false		21   our major partners, the Port of New Orleans.				false

		1588						LN		61		22		false		22                   Also in December, Venture Global				false

		1589						LN		61		23		false		23   announced an $8.5-million LNG complex in Plaquemines				false

		1590						LN		61		24		false		24   Parish.  That project is -- the company there is going				false

		1591						LN		61		25		false		25   to be called Plaquemine LNG, and they're going to create				false

		1592						PG		62		0		false		page 62				false

		1593						LN		62		1		false		 1   250 new direct jobs at an average salary of $70,000 per				false

		1594						LN		62		2		false		 2   year plus benefits.				false

		1595						LN		62		3		false		 3                   And a couple other really cool				false

		1596						LN		62		4		false		 4   announcements about programs at LED.  So we basically				false

		1597						LN		62		5		false		 5   recently revived two programs, and I alluded to them				false

		1598						LN		62		6		false		 6   earlier, the Bonding Assistance Program and the				false

		1599						LN		62		7		false		 7   Louisiana Contractor Accreditation Institute.  And so				false

		1600						LN		62		8		false		 8   the Bonding Assistance Program provides 25 percent of				false

		1601						LN		62		9		false		 9   the contract price or $100,000, whichever is less, to				false

		1602						LN		62		10		false		10   help companies get access to quality bids, payment and				false

		1603						LN		62		11		false		11   performance bonds.  And this specific program helps				false

		1604						LN		62		12		false		12   small businesses in Louisiana, so any business that is				false
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 1   Appearances of Board Members Present:

 2   A.J. Roy
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 3   Cal Simpson
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 6   Melissa Sorrell

     Brenda Guess

 7   Steven Baham
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 9   Shamelda Pete
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 1               MR. ROY:

 2                   Good morning.  Call to order the Board

 3   of Directors Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. SORRELL:

 6                   A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               MR. SIMPSON:

 2                   Here.

 3               MS. SORRELL:

 4                   Natin Kamath.

 5               (No response.)

 6               MS. SORRELL:

 7                   Will Campbell.

 8               (No response.)

 9               MS. SORRELL:

10                   We have five members present.  We have a

11   quorum.

12               MR. ROY:

13                   Okay.  Very good.  I'll ask everybody to

14   please silence their cell phones.

15                   The first order of business is the

16   minutes from the November 14th, '16 meeting.  What is

17   the pleasure of the Board?

18               MR. SIMPSON:

19                   Move to accept.

20               MR. ANDRE:

21                   Second.

22               MR. ROY:

23                   Motion to accept them as presented.

24   Second.

25                   Any discussion?
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 1               (No response.)

 2               MR. ROY:

 3                   Hearing none, all in favor, "aye."

 4               (Several members respond "aye.")

 5               MR. ROY:

 6                   All opposed, "nay."

 7               (No response.)

 8               MR. ROY:

 9                   Without objection.

10                   Next order of business is staff will

11   update us on some in-house approvals.

12               MR. BAHAM:

13                   I'll update everyone on those.  The

14   first one that was approved back at the end of November

15   on the 21st was Bobi Jeans of Church Point.

16                   Bobi Jeans is an interesting little

17   business, been around since around 2000, year 2000.

18   It's kind of a quick stop and boutique and gas station

19   all in one.  They are looking to expand a little bit and

20   renovate the existing facilities.  This came to us from

21   Farmers State Bank & Trust Company out of Church Point,

22   and it was a total of a $150,000 bank loan.  There was

23   an additional $235,000 loan in this to make it a total

24   of a $385,000 project, but that was -- the $235,000 was

25   a refinance, and we stayed out of that.  So we just end
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 1   up with the $150,000 at 75 percent guaranty for

 2   $112,500.  It's a five-year term.

 3                   Great little company.  There's not a

 4   whole lot in the area going on over there, so we felt

 5   that this was good impact on a nice-growing, stable,

 6   small business.

 7                   This second loan is -- bear with me one

 8   second.  B&S Investments.  They are actually -- B&S

 9   Investment is the parent company and was formed to start

10   a new franchise or an addition to a franchise.  They

11   will by doing business as Hebert's Specialty Meats.

12   Came to us from Home Bank, which has been very active in

13   our Guaranty Program over the last two to three years,

14   and they are going to create nine new jobs.  As I said,

15   it's a startup business, and they're in the specialty

16   meat and Cajun products industry.  It's a $160,000 bank

17   loan, which we did a 75 percent guaranty for $120,000

18   for a five-year term, collateralized through mainly

19   equipment.  They will be doing additional loans for the

20   property and for the building on this, which we'll not

21   be a part of.  The bank is going to cover that

22   themselves.  They just needed us on the equipment side

23   of it.

24                   To give you a little bit of information,

25   as I said, it is a restaurant.  We don't typically do
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 1   restaurants, but because it is a franchise, we're

 2   allowed by rule to do it.  Hebert's Specialty Meats has

 3   been featured in national publications like the National

 4   Geographic for their famous Turduckens.  Everyone may be

 5   familiar with it.  It's a duck inside of a hen, which is

 6   inside a turkey.  Very good.  I do recommend it.

 7   Another outstanding opportunity for us to get into,

 8   something that we don't typically see all of the time.

 9                   Any questions?

10               (No response.)

11               MR. ROY:

12                   Questions, comments?

13               (No response.)

14               MR. ROY:

15                   Questions, comments from the public?

16               (No response.)

17               MR. ROY:

18                   All right.  Very good.  Thank you for

19   that update.

20                   Next order of business under the SSBCI

21   Program is Shamelda Pete, Program, Iberia Bank.

22               MS. PETE:

23                   Good morning.  My name is Shamelda Pete.

24   Today I'm presenting General Informatics, and I have

25   with me Mr. Mike Doerr of Iberia Bank.
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 1                   Iberia Bank is requesting a loan

 2   guaranty for General Informatics, LLC.  General

 3   Informatics is a provider of managed IT services,

 4   software development, installation and support services.

 5   General Informatics is creating innovative products and

 6   public safety technology using virtual reality and

 7   artificial intelligence.

 8                   The company began it's operations more

 9   than 15 years ago at the Louisiana Business & Technology

10   Center and became one of the most successful tenants of

11   the business incubator.  The company is currently moving

12   into a new facility, which will be located at the corner

13   of Bluebonnet and Highland Road.  I've listed a handout

14   as receipts, which highlights the project, which was

15   announced by our Governor in October.

16                   The loan that they're requesting is a

17   guaranty is for $1.5-million.  If approved by LEDC, we

18   will provide a seven-year, 75 percent guaranty.  The

19   loan proceeds will be used to fund equipment, and the

20   equipment will be used as a collateral.  This loan will

21   result in the creation of 66 new jobs with an average

22   salary of $50,000 per year plus benefits.  The company

23   continues to grow and show promise.  And we have our

24   standard contingencies in the normal files with an

25   additional contingency that there will be an executed
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 1   lease to be provided at the end of the closing.

 2                   I'm going to allow Mr. Mike Doerr to

 3   give you a little more information on the bank's

 4   perspective on the loan.

 5               MR. ROY:

 6                   Thank you, Shamelda.  I'm sorry I

 7   misread the information at the beginning, but welcome,

 8   sir.

 9               MR. DOERR:

10                   I assume that everybody is kind of

11   familiar with the project that's going on that's still

12   going on.  It's going to be a three-story office

13   building.  Mo's company, General Informatics, will be

14   the main tenant in the building.  We're actually

15   handling the construction loan.  The LED guaranty is

16   just going to give us more flexibility, allow us to

17   finance more on the equipment, and so for that reason,

18   we're requesting the guaranty.

19               MR. ROY:

20                   Very good.  Any questions or comments?

21                   Mr. Andre.

22               MR. ANDRE:

23                   Was the applicant invited to join this

24   morning?

25               MS. PETE:
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 1                   Yes, sir, he was.  He did inform me --

 2   yes.  Mr. Vij is actually in route.  I'm assuming he's

 3   running late.  He did have another meeting that was

 4   scheduled a few months prior to this Board meeting, but

 5   he was invited to attend.  Yes, sir.

 6               MR. ROY:

 7                   Do you expect him at any time

 8   momentarily?

 9               MS. PETE:

10                   I do expect him to come, but I just

11   assume he's running a few minutes late.

12               MR. ROY:

13                   Well, if you'd like, we can just recess

14   the matter for the moment and allow him time to present

15   if you think he's on his way.

16               MS. PETE:

17                   That's fine.

18               MR. ROY:

19                   Okay.  Well, let's do that if you

20   definitely think he's coming, and then you could just

21   stop your presentation now and we'll take it up later.

22   I think the Board will prefer that than to proceed

23   without him.

24               MR. ANDRE:

25                   Yes.  We always encourage the applicant
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 1   to be here.

 2               MS. PETE:

 3                   Yes, sir.

 4               MR. ROY:

 5                   Absolutely.  So thank you.  We'll

 6   continue later.

 7                   All right.  The next order of business

 8   is the proposed rule change.  We've had -- I had some

 9   brief conversations with staff about it, and the idea

10   here is that, as you may have heard me comment through

11   the years, the past-due numbers, the charge-off numbers

12   that LEDC has realized over the years, actually, as a

13   member of the banking industry, I actually envy in some

14   ways, which it is to say that we are relatively

15   conservative.  So with that said, I'll allow staff to

16   say more about the proposed rule change.

17               MR. BAHAM:

18                   Thank you.  Our Guaranty Program has

19   been around since the inception of -- it was the first

20   program created by the LEDC back in the '80s, late '80s,

21   to be exact, and these rules have not changed in any

22   form or fashion since that time.  As you-all may

23   remember or be aware of, actually, that back during that

24   time in the '80s, the country was coming out of a very

25   tough time, a very big recession, and given that the way
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 1   that the program is structured now and was structured

 2   then with a one-to-one collateral requirement, it made

 3   perfect sense at that point in time.

 4                   Over the years, things have changed and

 5   we're starting to see a lot of movement by the SBA in

 6   particular.  It's not really a competition thing.  We

 7   don't look at it that way, but the SBA over the years

 8   has made, especially in the past two to three years, has

 9   made tremendous strides to enter into the smaller

10   business loan lending arena, which they have not been

11   able to really tackle.  In particular, they are trying

12   to make it easier access through online and streamlined

13   applications for local and regional banks who are our

14   customers for all intents and purposes.  We specifically

15   do not even deal with national banks because they see us

16   as just one piece of a larger pie that they are going

17   after.

18                   With that said, y'all know we can't

19   print our own money, so we can't just inject more money

20   into this program as time goes on whenever we feel like,

21   but with the SBA revamping their processes and

22   procedures to attract smaller loans, usually about 350,

23   300,000 or less, which has typically been our average

24   loan size over the years, it's made it very difficult

25   and making it even more difficult to compete with them
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 1   and get those projects.  Over the recent years, we have

 2   missed out on several, several opportunities due to lack

 3   of collateral on the borrower side to meet that

 4   one-to-one requirement.

 5                   As Mr. Roy alluded to in the opening,

 6   the default rate since 2011, when we got the SSBCI

 7   dollars, the federal money, has been zero for this

 8   program, and that's something that any bank or lending

 9   institution would love to put on their books and gloat

10   about, but for a program that's designed to take on

11   additional risks such as ours, it's not really a father

12   in our cap, to be quite honest.  Our historical default

13   rate since the late '80s has been less than seven

14   percent, which is still very good, but those numbers

15   don't represent a true picture of taking on additional

16   risks for a program such as this.

17                   Additionally, since the 1980s, with a

18   one-to-one collateral requirement, our economy here in

19   Louisiana has changed quite a bit, especially in the

20   entrepreneurial sectors, such as construction,

21   intellectual properties, software development, video

22   game development, things of those natures, industries

23   that weren't even in existence in some instances back

24   when the program was created 20, 25, 30 years ago.

25   Those companies typically do not have a lot of assets to
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 1   speak of to use to go to a bank and get a loan that

 2   needs to be 100 percent collateralized in order to

 3   qualify.

 4                   What we're asking for is a reduction in

 5   the collateral requirements on the loan program.  We

 6   have proposed a reduction from the one-to-one collateral

 7   requirement down to a no less than 50 percent

 8   collateral, best available collateral for the business

 9   and personal.

10                   We've also had a few other requests that

11   we'd like to see changes made, and one of them or two of

12   them are basically housekeeping things.  In the past, we

13   have -- it's been our policy to never accept as

14   collateral an individual or borrower's primary

15   residence.  We would just like to reduce that to writing

16   in the rules to make that official.

17                   We have also seen in the past,

18   especially over the last three years, we've missed out

19   on several deals from interesting companies and

20   successful companies that are looking to locate or move

21   some operations here to Louisiana.  The drawback is we

22   haven't been able to get involved in those deals from

23   the guaranty standpoint because the business owners may

24   live outside the state.  Their residence, their primary

25   residence, may be in another state, Texas, California,
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 1   whatever the case may be.  Our rules currently require

 2   that not only the business be located here in Louisiana,

 3   but the principal stockowner's or majority owners of

 4   that business be located here and have a primary

 5   residence here in Louisiana as well.

 6                   Today's environment, it kind of -- it's

 7   a hamper to require someone who wants to expand their

 8   operations and hire Louisiana employees and bring sales

 9   into the State of Louisiana that it kind of hampers us

10   to require that owner to pick up their family and

11   everything they have to move here as well when they're

12   just expanding.  We're asking that we eliminate the

13   residency requirement to be a Louisiana resident so that

14   we can entertain some more opportunities to be able to

15   bring businesses into the State.

16                   We feel that eliminating the residency

17   requirement will open those doors.  As long as we have

18   the business here and they're spending and making sales

19   here, spending money here and hiring employees here,

20   it's still a win because that's the ultimate intent of

21   the program is to help businesses grow and to expand the

22   economy here as well.

23                   So with that, as I said, staff is making

24   those recommendations, the main one being that we would

25   like to reduce the collateral requirement of the loan
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 1   value of 100 percent or a one-to-one ratio down to no

 2   less than 50 percent, as well as make available for all

 3   available business assets associated with the loan to be

 4   included in that collateral requirement and any

 5   reasonable assets that the bank may require, minus the

 6   primary residence and as well as eliminate the residency

 7   requirement for business owners in order for them to be

 8   eligible to participate in the program.

 9                   And I think Brenda would like to add

10   some more.

11               MS. GUESS:

12                   Yes.  Steve had summed it up quite well

13   in his presentation, and I think it represents what

14   we've been talking about for several months now.

15                   One of the other items I'd like to point

16   out is that how we will be able to assist our

17   contractors.  We're currently -- our small -- SEB, the

18   small emerging business area within LED, you know,

19   that's always been a concern for contractors where

20   they've not been able to have sufficient collateral with

21   getting assistance with surety companies, and we will

22   also -- this will also allow us to work with those and

23   to help beef up the contractor side of the industry

24   within our agency.

25                   We've also had as part of not only our
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 1   SSBCI application that we made to the feds where we

 2   charged and had part of our application as to reach out

 3   to smaller companies and in very rural areas.  We are

 4   looking to develop relationships with numerous entities,

 5   and in the audience today, we have such representation

 6   from the City of Minden, the Economic Development

 7   Director, James Graham, is here, and I won't call on him

 8   unless necessary, but we are looking to develop

 9   relationships with organizations such as James' and

10   others around the state to help with those rural --

11   those small companies in the rural areas that will also

12   help us to get in touch with the banking community

13   within those areas so that we can reach out.

14                   We've seen that our marketing efforts

15   have increased.  With the departure of Christian, we're

16   now seeing a lot of his work come to fruition that he's

17   done before.  And one of the things that happened while

18   he was with us, along with Shamelda, they've gone out

19   into the community in the rural areas and statewide and

20   talked to the bankers and were listening to what the

21   bankers were asking us to consider in the way we do

22   business.  And I think that because we have -- we're

23   just starting to see a lot of the fruits of their labor

24   come to fruition regarding the number of deals that are

25   coming to us.
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 1                   Mr. Andre asked a question earlier prior

 2   to the meeting about pipelines.  Well, the pipeline is

 3   very, very small right now, but if you look at the

 4   Secretary Treasure's report, which we'll look at later,

 5   there's seven loans that were done from since September.

 6   And we traditionally see a slowing down in the last

 7   quarter of the year as far as activity, but we're seeing

 8   that we're -- you don't see the loans that we are

 9   approving that was just evident of the report that Steve

10   gave on the ones that we've done inhouse, and if you

11   look at the ones that were done since September, they're

12   all under that 300,000 mark.  So the pipeline for the

13   larger deals or for deals period, we hope to increase.

14   The ones that are above what we're able to do internally

15   with our inhouse approval, we'll continue to bring those

16   here, but we'd like to be awfully busy during when you

17   don't see us and having those internal meetings and

18   looking at some of those smaller deals.

19               MR. ROY:

20                   This week, staff and myself attempted to

21   have conversations about this, and it didn't work, and

22   my mind has been racing as to exactly how we should

23   handle all of this.  You mentioned something I think is

24   very important, that is we have had this basic framework

25   since the '80s, and we are conservative.  There's no
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 1   doubt about that.  But, we, seems to me, we're bound by

 2   the constraints of financing, which is how much can we

 3   put out there in the marketplace, and that's a function

 4   of our budget.

 5                   It seems to me we do need to loosen the

 6   reigns.  My concern is trying to do that right here,

 7   right now without some -- maybe an entire meeting

 8   devoted to discussing just what we're bringing up

 9   because what we're bringing up is changing the entire

10   framework of the Guaranty Program going forward, and we

11   may not touch it again for years.  It may be long after

12   you're gone that we touch the program again.  And so --

13   and I heard what you said earlier when we were talking

14   before the meeting about the need to do this, and

15   obviously it takes time, as Mr. Cangelosi can tell us

16   better, when you propose these rules and adopt these

17   rules.  It takes like four months maybe to get something

18   on the books.  But in light of the fact that we have had

19   it for years and the changes that we're going to

20   implement really -- or proposed changes are pretty big.

21   We're talking about maybe going from 100 percent

22   collateral to a loan value requirement to half of that.

23                   I would personally be more comfortable

24   if we had a meeting -- we can call it a committee.  I

25   think we seen to have smaller quorums, so rather than

0020

 1   have -- I know we have committees, but rather than have

 2   assign to the appropriate committee, let the entire

 3   Board participate, but have a meeting called just for

 4   that.  And in advance of that, also do the homework that

 5   I need to do on behalf of the industry, which I could

 6   not do this week, but I would like to see something like

 7   that rather than just make a quick decision today that

 8   might -- we may not touch it for years since we hadn't

 9   touched the last rule for years, and just make sure that

10   we're all on the is same page.

11                   You know, one of the concerns that I

12   have that I was voicing before the meeting is the 50

13   percent -- the 100 percent loan of collateral value

14   requirement that we currently have.  It's one thing if

15   that collateral is real estate.  That's -- you can sink

16   your teeth in there.  FF&E is something totally

17   different.  And, you know, just have one general rule,

18   let's say, you drop it down to 50 percent, but you have

19   real estate and FF&E all thrown in there and some loans

20   could total just 100 percent FF&E and another loan might

21   be 100 percent real estate.  Well, that's not apples and

22   oranges to me, and so hence the need to maybe chop it up

23   a little bit more.

24                   But that's just my thought.  I've talked

25   too much.  Let me let others interject.
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 1               MR. CANGELOSI:

 2                   If I may interject a suggestion, let me

 3   go ahead and do the rule changes this week -- this

 4   month, and I'll have them available at our next meeting

 5   so we can see what specific rules are being changed and

 6   we can discuss them all in that meeting in February.

 7               MR. ROY:

 8                   I thought we had to propose exactly what

 9   we vote on.

10               MR. CANGELOSI:

11                   This will be the Notice of Intent.  This

12   won't be the adoption of the rules completely.  This

13   will just be the first publication, but I'm not going to

14   make the publication until after we have --

15               MR. ROY:

16                   So it's the Notice of Intent to change

17   the rule.  Am I understanding that correctly?

18               MR. CANGELOSI:

19                   That's the first process, yes.

20               MR. ROY:

21                   Okay.  Well, that seems to be harmless.

22               MR. CANGELOSI:

23                   So what it will do is give us in writing

24   the specific rules that we're trying to change so we can

25   see what they are and discuss it.
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 1               MR. ROY:

 2                   Any thoughts from the Board on this

 3   matter?

 4               MR. SIMPSON:

 5                   I'm not in the lending industry, but the

 6   questions like I would have how much of the delinquency

 7   rates is acceptable in the industry, and I don't want

 8   to -- we're, you know, looking after the taxpayers'

 9   dollars, not just, you know, investors and bankers and

10   stuff, so is there a way or actuary where we can tell

11   what would become your delinquency rate, you know, if we

12   went to that 50 percent collateral, things of that

13   nature?

14               MR. ROY:

15                   You're hitting on an important point

16   that you would certainly want to try to project going

17   forward what our losses might be, and there may be some

18   ways we can come up with some ideas.

19                   One of the things, again, as staff was

20   talking that just kind of dawned on me, how conservative

21   or not we are, to me, is a function of how much we have

22   to spend, number one, because, I mean, if we're going to

23   exhaust our budget based on our current program, well, I

24   don't know if we need to get any more or any less

25   conservative because we're going to exhaust it anyway,
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 1   and then we're still protecting the public and doing our

 2   jobs to the maximum extent.  Albeit we're not taking any

 3   risks, but we're not -- that's all we have to spend, so

 4   it's really a function of how much you have to work

 5   with, I think.  So what is our thoughts on that for the

 6   moment, on how much we might be able to put out there

 7   under the Guaranty Program in the next year?

 8               MS. VILLA:

 9                   Brenda is probably closer as far as

10   activity projections, but -- and you'll see in the

11   Secretary Treasurer's report we have about 1.7-million

12   left of the federal State Small Business Credit

13   Initiative that we can use as our seed money, so to

14   speak, for the program.  And, in addition, we have

15   recycled dollars that will be coming back in, which we

16   do have a forecast to that as to what whether those

17   dollars will come back in for us to use as well for our

18   deposit, CD deposit we have to put down to secure the

19   loans that we make.

20                   So I'd have to go back and look at when

21   those projections for those additional dollars are

22   forecasted to come in would arrive into the department

23   along with the 1.7 projections of how much really

24   capacity we would have based on those numbers.  But I do

25   know that we have 1.7-million now that we can use as
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 1   support to seed this program.

 2               MS. GUESS:

 3                   And one of the important things is how

 4   much can we leverage in loan size.  In listening to what

 5   you said earlier about making the determination rather

 6   than just making a blanket change for all of collateral,

 7   we may need to come back with categories that would work

 8   better.  You know, if it's a law enforcement

 9   transaction, then the collateral would be such and such,

10   or you can say FF&E, then we'd look at breaking down and

11   say that would be a range between a certain amount.  And

12   we certainly can do that at another meeting dedicated to

13   just having that discussion on changes.

14               MR. ROY:

15                   Could you maybe, could staff maybe

16   project out based on -- I mean, your point is an

17   excellent one about leveraging.  That's what this is all

18   about.

19               MS. VILLA:

20                   Right.

21               MR. ROY:

22                   But if we could have some projections

23   based on budget, based on what we know is coming back to

24   us, et cetera, on what it is we -- and even some

25   leverage projections, I guess, if you will.
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 1               MS. VILLA:

 2                   Right.

 3               MR. ROY:

 4                   So we can have an idea of how much we

 5   might have to put to work, and that could help us, I

 6   think, back into how conservative we want to be.

 7                   Yes, please.

 8               MS. MITCHELL:

 9                   Yes.  I have I guess somewhat of a

10   question and a suggestion, and Brenda kind of hit on

11   where I was going to go with the suggestion.  So that we

12   don't use up the entire budget for this program as a

13   result of simply lowering the required collateral,

14   perhaps we can develop criteria to -- weighted criteria

15   to base it upon the company's need or inability to

16   provide sufficient collateral, but weigh that with their

17   business model or business plan or the -- or base it on

18   their future stability to the best of our ability.  And,

19   you know, I thought about DBEs.  We do have other

20   programs that we provide for disadvantaged business

21   enterprises for that reason.  We provide other technical

22   assistance and access to capital for DBEs, woman-owned

23   businesses, minority-owned businesses.  And also we have

24   within our department special programs for rural

25   communities because there tends to be issues with access

0026

 1   to capitals in those communities.  So just a suggestion

 2   to consider some creative criteria so that the program

 3   is not opened up to any and everyone that is applying

 4   that may not have the need to have a reduced collateral

 5   requirement.

 6                   And then my next comment is a suggestion

 7   for when we do come back, if we could identify some

 8   companies that did come to us for assistance that we

 9   weren't able to help as a result of that one-to-one

10   collateral requirement, you know, if we could list out

11   those companies, the industry and what part of the state

12   they're in.  And hopefully we have some record of that.

13   I know we haven't been able to track that, but I think

14   it would be good to demonstrate to this Board, you know,

15   our inability to help some really good small businesses

16   throughout.

17               MR. BAHAM:

18                   We have a cabinet full.

19               MS. MITCHELL:

20                   Yeah.  So those are just two follow ups,

21   I guess.

22               MR. ROY:

23                   Ms. Tham, do you have anything you would

24   like to add?

25               MS. THAM:
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 1                   I know you said that SBA doesn't have a

 2   standard --

 3               MR. BAHAM:

 4                   No, ma'am.  Their language in their

 5   rules states that -- there's no minimum collateral

 6   requirement.  It just says best available collateral or

 7   they typically just take everything plus the kitchen

 8   sink.

 9               MS. THAM:

10                   Have you ever seen any statistics of

11   what they end up averaging out for collateral on those

12   loans?

13               MR. BAHAM:

14                   Maybe not collateral directly, but I can

15   scour their press releases and public information and

16   make a few phone calls and see if there's any

17   documentation out there.

18               MS. THAM:

19                   It would be interesting to see what

20   their default rate was and how much actually ended up

21   being lost, but that's really the only question I have.

22   And if there are any other -- I mean, the second two

23   proposals certainly make sense.  I don't know that

24   anybody really has any issues with that, but is there

25   any other criteria out there for loans that are hard

0028

 1   criteria, as Mandi said, that would help us decide if

 2   there was a reason to lower the collateral for -- you

 3   know, set up a criteria.  So what do others do?  What do

 4   the banks do?  What does the SBA do?  Are there

 5   extenuating circumstances that would --

 6               MS. GUESS:

 7                   We'll certainly look into that.  In

 8   fact, we've talked with some of our other counterparts

 9   at SSBCI in various other states, and I think we have at

10   least two states to where we have -- neighboring states,

11   rather, that are in a similar proximity with the same

12   dollars and same constituents, geographic businesses

13   that we can compare those to.  So we'll come back after

14   we've done a little bit more and present those to you.

15               MS. THAM:

16                   And I think that will be particularly

17   interesting, neighboring states, because part of what

18   we're trying to do is get these businesses to be doing

19   the expansions in Louisiana.  If they're offering

20   something a lot better in Texas or, you know, Florida,

21   and it really doesn't put us a lot more at risk, that

22   might be a competition we're concerned about.

23               MS. GUESS:

24                   Exactly.  Right.

25               MR. ROY:

0029

 1                   Does everyone agree?  I certainly want

 2   to hear from the Board members in support of the

 3   decision, but does anyone want to try to tackle this

 4   right now in totality?

 5               MS. MITCHELL:

 6                   No.  I think your suggestion is a good

 7   one to have staff come back with more information so

 8   that we can make a really well-informed decision, but I

 9   did want to ask Mr. Cangelosi for clarity.  Once we file

10   the NOI, don't we have a set window to follow up?  So

11   that's what I wanted to know, the next steps from here.

12   Are we going to wait until the next board meeting before

13   you do anything?

14               MR. CANGELOSI:

15                   Yes.  We're not going to publish

16   anything for the time being.

17               MS. MITCHELL:

18                   Okay.  Perfect.

19               MR. CANGELOSI:

20                   We're not going to officially change

21   anything.  I was just going to prepare the Notice of

22   Intent, which is the first phase of changing the rule,

23   but I'm not going to publish that Notice of Intent until

24   after the Board has an opportunity to review it and we

25   discuss it and all of that.  And I might end up changing
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 1   those after that meeting.

 2               MS. MITCHELL:

 3                   Could we stencil that for our next

 4   meeting?

 5               MR. CANGELOSI:

 6                   I would suggest that.

 7               MR. ROY:

 8                   I would think so.

 9                   Mr. Andre.

10               MR. ANDRE:

11                   I'd like to make a motion to defer till

12   the next meeting and ask that staff get this information

13   we're requesting a week in advance so we can digest it

14   before the meeting.

15               MR. ROY:

16                   Okay.  Very good.  Let's talk about the

17   logistics of how that might happen.  The most sufficient

18   thing I think would be to have this discussion on the

19   day of the regular-scheduled meeting so that we don't

20   have to all commence for just that purpose if we don't

21   have to, assuming it's not too much on the agenda.  But

22   perhaps we could take it up first thing in the meeting,

23   unless there's something more pressing, and work through

24   that and hopefully make some decisions and just move

25   straight into the meeting.
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 1                   Does that sound like something good for

 2   everyone?  Is that okay for staff?

 3               MS. MITCHELL:

 4                   Yes, sir.  And what's a good timeframe

 5   for us to get the document to you?  Is two weeks

 6   sufficient or a week in advance?  What's sufficient for

 7   y'all to make...

 8               MS. VILLA:

 9                   I believe our next board meeting is

10   scheduled for February the 24th, if I'm not mistaken.

11               MS. MITCHELL:

12                   That's fast.

13               MR. BAHAM:

14                   Just as an FYI, the next meeting we are

15   planing to have a finance meeting prior to the Board

16   meeting on the 24th.  It's that time of the year again.

17   We pushed it back to February.  They wanted to come this

18   month, but not everything was properly prepared, plus

19   we, at the first meeting of every year, we do have to

20   have the -- according to the bylaws, we have to have the

21   election of officers.  So we decided to push it until

22   after we have the new committee appointments and the

23   election of officers.

24               MR. ROY:

25                   Well, perhaps we should...
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 1               MS. VILLA:

 2                   Maybe the March meeting because I'm just

 3   thinking with everything that we have on the agenda for

 4   February now and also with the information we're trying

 5   to gather and provide to the Board, I don't want us to

 6   be crunched with trying to for you guys to digest

 7   everything that we put together and the team trying to

 8   put everything together.  We've been living with this

 9   for a very long time now.  I don't think an additional

10   month is going to hurt anything.

11               MS. GUESS:

12                   I think it's very important for us to

13   get it right because we've gone almost 30 years,

14   exactly, since 1987 when I started that we've been

15   living with these collateral requirements, so a couple

16   more months isn't going to hurt.  So I think that and I

17   appreciate the fact that, you know, we want to make sure

18   that it's done correctly because this might be the last

19   change for a while that may take place in this program,

20   so certainly.

21                   In fact, our partners in the banking

22   community, when we've been listening to what they've

23   been asking and we were telling them that we are going

24   to make some approaches to doing something in the

25   future, the excitement is already there.  So I think the
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 1   heightened working with us in our community and they're

 2   feeling more comfortable, we just want it to be

 3   something that will happen a little bit later.  So we

 4   certainly want to make sure it's done right.  So March

 5   would be perfect timing.  If it appears that the agenda

 6   will be, you know, heavy, we'll just start the meeting

 7   30 minutes earlier, you know, 9 o'clock, because it

 8   doesn't take us that long.

 9               MR. ROY:

10                   Just a thought, not that we should delve

11   into it in a wholesale way, but if you have some

12   information for the next meeting that you can hand out,

13   we can chew on that before the March meeting, all of

14   that would be good, too.  I think whatever you might

15   have, all of these things will be best thought out if we

16   do just that.  It takes time sometimes.

17               MS. GUESS:

18                   Right.

19               MR. ANDRE:

20                   Mr. Chairman, I modify my motion.  I

21   move to defer this activity until the March meeting and

22   request that staff provide requested information either

23   at the next meeting or at least a minimum of two weeks

24   before the March meeting.

25               THE WITNESS:
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 1                   Very good.  Motion --

 2               MR. SIMPSON:

 3                   Second.

 4               MR. ROY:

 5                   Second.  Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed?

12               (No response.)

13               MR. ROY:

14                   Without objection.  Thank you.  We look

15   forward to it.

16               MS. GUESS:

17                   Thank you.

18               MR. ROY:

19                   All right.  We will take up, once again,

20   that matter of General Informatics, LLC, Iberia Bank,

21   and the gentleman, perhaps y'all can introduce the

22   gentleman for us.

23               MS. PETE:

24                   Good morning.  We have Mr. Mohit Vij of

25   General Informatics.  He's the owner of the company.
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 1   Again, the loan was for 1.5-million for an equipment

 2   purchase, and he'll give more information.

 3               MR. VIJ:

 4                   Good morning.  Let me first apologize

 5   for running a little late this morning.  I'm sorry about

 6   that.  I hope I'm just...

 7                   So we are building a technology campus

 8   on Bluebonnet and Highland.  If you happen to drive down

 9   there, it's a pretty substantial endeavor.  Especially,

10   I mean, I've lived in Baton Rouge for 24 years now and

11   being a technology company, we've always had issues with

12   retaining talent.  And this was an effort that started

13   three years ago that for our youth living in the city

14   basically, what we have to do where they feel that we

15   are, I will say, cool enough for them.  And so about

16   three years ago, we had a cross point whether we want to

17   continue fighting fair, or, at the same time, City of

18   Raleigh approached us, and at that point, we had to make

19   a decision.  And we tried to build something and decided

20   we're going to just put everything in it and tried to

21   build something in which we want to have the likes and

22   enthusiasm and approach that after we took our people

23   literally to see everything and showed them what we have

24   there because we wanted to really, in fact, exceed what

25   they had done.
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 1                   So this is a part of that whole

 2   exercise.  We have a very substantial capital on this,

 3   almost 15-million-plus, to build this first part, first

 4   phase of the project.  There were some gaps, and really

 5   the reason I'm here today is to make sure that we spend

 6   that kind of money and build something that doesn't

 7   still look incomplete.  So we're here for that reason.

 8               MR. ROY:

 9                   Any questions or comments?

10               MR. ANDRE:

11                   I have a question.

12                   Sir, the 66 new jobs that you are going

13   to create is pretty high-skilled; right?

14               MR. VIJ:

15                   Yes, sir.

16               MR. ANDRE:

17                    And what is the availability of that

18   skill in our state?

19               MR. VIJ:

20                   So that's interesting.  First of all, we

21   are -- I'm a good example.  I graduated from LSU and got

22   picked up by Anderson Consulting early years, and then I

23   was sent back to a client in Louisiana.  And so that's

24   what's been happening most of the time, and as I look at

25   it, and I won't go deep into it, but I was being billed
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 1   at $300 an hour and being paid a fraction of that by the

 2   company.  The clients were Louisiana companies, so now I

 3   feel that if we can create -- and that's why I came

 4   back.  If we can create the right environment to keep

 5   those kids here and just let them not take jobs in

 6   Dallas and Houston, which happens all of the time.  So,

 7   you know, the talent is there.

 8                   We're also doing additional things as

 9   part of the -- we're already engaging kids right after

10   high school because a lot of those skills that are

11   required, we're always encouraged to require college

12   degrees, which is good, but we can also train them.  So

13   part of that is, I mean, it's not government funded or

14   anything.  We're making an effort.  We just felt

15   somebody has to start doing those things.  And we

16   already know about eight or nine interns from different

17   schools and universities, which we are training.

18                   And I don't know if that answers your

19   question, but...

20               MR. ANDRE:

21                   I'm just concerned that since they're so

22   high-skilled, the majority of Louisiana jobs --

23   Louisiana people getting jobs, how high-skilled is it?

24   I mean, do you see they may have to go out of the state

25   to get people?
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 1               MR. VIJ:

 2                   Not really.  I mean, because a lot of

 3   times I'm a candidate.  People look at me and say,

 4   "You're from India."  I came from India 24 years ago.

 5   We have about 60 people right there now, and there's

 6   only two people who are out of state.

 7                   I don't know if that answers your

 8   question.

 9               MR. ANDRE:

10                   Okay.

11               MS. THAM:

12                   I'd like to comment on that.  I have

13   three sons, all IT guys, all Louisiana school graduates,

14   all moved to different state because that's where the

15   jobs were.  And that wasn't just them.  That's a lot of

16   their friends.

17                   My question is more about growth.  I

18   know that you do technical support for companies, you

19   know, and there's a certain amount of that in Baton

20   Rouge and Louisiana.  Do you do that for out-of-state

21   companies as well?

22               MR. VIJ:

23                   We do, but that's not where the focus of

24   our growth is.

25               MS. THAM:
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 1                   Well, that was my question.  Is it

 2   software development?

 3               MR. VIJ:

 4                   Absolutely.

 5               MS. THAM:

 6                   Are you, I guess, constantly looking for

 7   new software development, but can you tell us a little

 8   bit about the recognition program you have for law

 9   enforcement and where you see that going in marketing

10   that?

11               MR. VIJ:

12                   Sure.  So we have created some

13   interesting technologies, and that's where a lot of

14   times most of the technical companies that have come out

15   or tried to come here are doing, you know, ap-type of

16   development or ap development and that just seems like

17   technology, but that's a very surface-level technology.

18   So we are going to deep into development algorithms and

19   things like that, the kind of work that traditionally

20   only happens on --

21                   We have already created facial

22   recognition, and I can give you a specific example here.

23   A lot of our law enforcement agencies buy a gadget

24   called LPR.  It's a $25,000 camera that sits on the law

25   enforcement units.  The role of that camera is to read
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 1   licence plates as the car moves to find out if a stolen

 2   vehicle is standing there.  We developed the same

 3   technology for under $2,000.  So, I mean, we are very,

 4   very optimistic about for the markets.  And I will tell

 5   you, we opened an office in San Francisco, which is run

 6   by two people right now, and that's really the marketing

 7   office, but we felt when we tried to market outside

 8   Louisiana, that there was always that request to -- that

 9   a high-end company can be from Baton Rouge.  So we said,

10   "All right.  We'll put the marketing in our office in

11   San Francisco and the -- company in Baton Rouge."

12                   So we're trying to do all of those

13   things around to really project, you know, outside of

14   Louisiana.

15               MS. THAM:

16                   So is this your main focus, this one new

17   software, or do you have a lot of different softwares

18   that you're planning to market, I assume all over the

19   country?

20               MR. VIJ:

21                   Sure.  That's right.  I mean, we were --

22   this is the first line.  It's a technology that has

23   applications in different fields.  It just so happened

24   that some of our law enforcement clients looked at what

25   we were doing, and they said, "Well, can you apply it to
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 1   law enforcement?"

 2                   We are also going after, I mean, the

 3   medical word in terms of business is exploding, so

 4   there's a lot.  That's our second focus after this.  The

 5   same technology, but a different role to be applied

 6   across the board.

 7               MS. THAM:

 8                   So looking at the program you're

 9   developing, the software, do you still think you're

10   going to, in the foreseeable future, keep most of your

11   jobs here and be able to operate, you know, with what

12   you want to market all over the country, to keep most of

13   your technical jobs here?

14               MR. VIJ:

15                   One-word answer is absolutely.  And

16   there's a bigger answer to that, and I always say that,

17   you know, if any of you are adopted, you feel more

18   responsibility toward the people or the state that

19   adopted you.  And that's how I feel, that, you know, I

20   really have been very fortunate and blessed to be here,

21   and it's my turn to give back.

22               MS. THAM:

23                   Right.

24               MR. ANDRE:

25                   I have a question.  Of the 30 employees
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 1   you currently have, how many are Louisiana employees?

 2               MR. VIJ:

 3                   Twenty-eight or 29.

 4               MS. MITCHELL:

 5                   Mr.  Chairman, I just wanted to follow

 6   up --

 7               MR. VIJ:

 8                   There's one more thing, I consider

 9   myself a Louisianian, too.

10               MS. MITCHELL:

11                   Very good.  Honorary.

12                   I'll just follow up with -- I wanted to

13   follow up on Mr. Alden's comments and just stress that

14   at LED, a couple of things, first we have made a

15   concerted effort to attract new technology-sector

16   companies to the state.  It's one of the areas that

17   we're looking at in an effort to diversify away from

18   such a heavy dependence on oil and gas, and so this is

19   one of our projects that we like to highlight as a

20   significant win for us in that regard.

21                   And the other thing that we do,

22   specifically on these technology-related projects, such

23   as software development, is we try our best to develop a

24   relationship and partnership with area universities

25   wherever the project will be.  So, for example, with CGI
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 1   in Lafayette, they have a direct link and partnership

 2   with UL.  They actually can't recruit those computer

 3   science students fast enough to fill their workforce

 4   from students that are here in Louisiana and that will

 5   stay in Louisiana.  That's something we've been trying

 6   to combat for a while, even under the previous

 7   administration, that out migration.

 8                   Ms. Tham just talked about her sons --

 9   is it your sons?

10               MS. THAM:

11                   Three sons.

12               MS. MITCHELL:

13                   -- unfortunately didn't have

14   opportunities here in the technology-related sector and

15   had to leave.  So CGI.  CSRA is another one up in North

16   Louisiana that partnered with Louisiana Tech.  IBM is

17   another example.  They partnered with LSU and Southern.

18   And where we can't help them find and recruit graduates

19   of Louisiana universities or Louisiana residents, if

20   they do bring someone here to Louisiana, we see that as

21   a good thing as well.  We like to bring new folks to the

22   states so that they become part of our state and help

23   grow and, you know, become a part of our culture, but

24   help them grow and establish in Louisiana.

25                   So that's another thing that we pay

0044

 1   close attention to at LED is what we call net end

 2   migration, and we also made a concerted effort through a

 3   program called Come Home Louisiana of trying to target

 4   and attract Louisiana citizens that had to leave home

 5   and tried to, through a marketing efforts, try to

 6   convince them that there's opportunity here that they

 7   can come back to.  I just wanted to follow up on that.

 8               MR. ROY:

 9                   Very good.

10               MR. ANDRE:

11                   Mr. Chairman, I move for approval.

12               MR. ROY:

13                   Motion for approval as presented.

14               MS. MITCHELL:

15                   Second.

16               MR. ROY:

17                   Second.

18                   Any other discussion?

19               (No response.)

20               MR. ROY:

21                   Hearing none, all in favor "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.  Congratulations.

 3   Please keep us posted.  I know we're very interested in

 4   following your progress and we wish you the best.

 5               MR. VIJ:

 6                   Thank you so much.  We certainly

 7   appreciate it.

 8               MR. ROY:

 9                   Thank you, sir.  Thank you.

10                   Next order of business is the election

11   of officers, and chairman and vice chairman are up.  I

12   will step out the room, and I will say that please, if

13   anybody wants to be chairman, run, and y'all discuss and

14   what have you.  I'm all for it.

15               MR. ANDRE:

16                   I guess I'm conducting the rest of

17   meeting for a while.

18                   I will entertain nominations for the

19   office of chairman of the board.

20               MR. SIMPSON:

21                   I nominate A.J. Roy.

22               MR. ANDRE:

23                   Are there any other nominations?

24               MS. THAM:

25                   I think, you know, A.J. just does a
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 1   wonderful job.  He has that experience.  He has the

 2   banking knowledge and has done a great job.

 3               MR. ANDRE:

 4                   So is there a second?

 5               MS. MITCHELL:

 6                   Second.

 7               MR. ANDRE:

 8                   All in favor?

 9               (Several members respond "aye.")

10               MR. ANDRE:

11                   Any opposed?

12               (No response.)

13               MR. ANDRE:

14                   Please see that Mr. A.J. Roy can return

15   to the meeting.

16                   Mr. Chairman, after a tough debate, you

17   were unanimously reelected.

18               MR. ROY:

19                   Thank you for that.  I will let you know

20   that the most important thing is there is ice cream in

21   the freezer back there, and, Mr. Simpson, you'll be

22   happy to know it's Blue Bell.  I did notice that.  Thank

23   you-all for your vote of confidence.

24                   And now the vice chairman, and, Mr.

25   Andre is our vice chairman.
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 1               MR. BAHAM:

 2                   He's currently our vice chair, yes.

 3               MR. ROY:

 4                   Do we handle that election?  Do we need

 5   to do that now?

 6               MR. ANDRE:

 7                   Do I leave the room?

 8               MR. ROY:

 9                   You can do whatever you'd like.

10               MR. SIMPSON:

11                   Move to keep --

12               MR. ANDRE:

13                   Anybody wants it can have it.

14               MR. SIMPSON:

15                   I move to nominate Alden Andre to remain

16   vice chairman.

17               MR. ROY:

18                   Motion.

19               MS. THAM:

20                   Anybody else interested?

21               MR. ROY:

22                   Anyone else?  Any other nominations?

23               MS. THAM:

24                   I second the motion.

25               MR. ROY:
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 1                   Okay.  All right.  Motion and a second.

 2   And no other nominations, so by acclimation,

 3   congratulations, Mr. Andre.  Appreciate your service.

 4               MR. ANDRE:

 5                   Thank you.  Thank you.

 6               MR. ROY:

 7                   All right.  We have various committees,

 8   as everyone knows, and if staff would like to remind us

 9   who is on which committee --

10               MR. BAHAM:

11                   I think I passed everyone out a copy of

12   all of the committees and a brief description of the

13   duties of those committee as well as who is chairman of

14   each respective committee.  All of the seats are filled,

15   but we have had a new number appointed since this

16   committee list was approved last year, and that is

17   Mr. William Campbell and he is currently not appointed

18   to any committee.  And I believe he is the only one that

19   is not.

20               MR. ROY:

21                   Do we know what committees he would like

22   to serve on?

23               MR. BAHAM:

24                   Given his background, I'm sure he would

25   be interested in the financial committee.
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 1               MR. ROY:

 2                   All right.

 3               MR. BAHAM:

 4                   And possibly the screening committee.

 5               MR. ROY:

 6                   And screening, yes.  That's what I was

 7   thinking.

 8               MS. THAM:

 9                   And I'd like you to know that, although

10   I've really enjoyed my tenure on the Board, I am

11   retiring from my firm and the CPA profession in the end

12   of April, and so I will be moving out of town.  So I

13   also want to let you know I'll need to resign from the

14   Board at that time, too.

15               MR. ROY:

16                   Sad to see you go.

17               MS. THAM:

18                   And I'll speak to Ron at the Society of

19   LCPAs, Society of CPAs, to see if he has another

20   recommendation for you.

21               MS. GUESS:

22                   We may be able to replace your seat

23   quicker than we have been able to do the others.  Would

24   you still -- and we've enjoyed having you.  We're going

25   to continue while you're still here, but we have
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 1   currently three vacancies that we have been working

 2   feverishly with the Governor's office of the Boards and

 3   Commissions to attempt to get them to give us the

 4   nominations from those organizations.

 5                   And one of things that Mandi and I

 6   visited just in the passing, the last couple weeks,

 7   right now, we might need to look at having legislation

 8   changes as to how Board members are actually selected

 9   for LEDC.  It appears to be the security dealers, the

10   Louisiana Woman's Business League, which apparently is a

11   problem for Boards and Commissions.  So we might need to

12   address that in some form or fashion, having them to

13   look at how the make-up of the board is determined as

14   far as the legislation, which would give us maybe an

15   easier time in filling some slots.

16               MS. THAM:

17                   And I think the state board -- I'm

18   sorry -- the Society of CPAs is probably -- he's pretty

19   action-oriented, and the CPAs who participate in the

20   society tend to believe in the community service

21   involvement, so I don't think you'll have to wait long.

22               MS. GUESS:

23                   I don't think so either.

24               MR. ROY:

25                   Well, we will miss you and we appreciate
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 1   your service.

 2               MS. THAM:

 3                   And I'll be glad to stay around and do

 4   whatever you want through April.

 5               MR. ROY:

 6                   Thank you.  We hope you're going to

 7   smell sweet flowers somewhere where we all envy.

 8               MS. THAM:

 9                   That's the plan.

10               MR. ROY:

11                   All right.  Okay.  So aside from

12   Mr. Campbell, I think everyone else has a place on

13   committees; is that correct?

14               MR. BAHAM:

15                   Yes.  Everyone already has a place in a

16   committee.  Ms. Susan, you are the chair of the finance

17   committee at this time as well, just to note that.

18               MS. THAM:

19                   I would recommend -- you know, I would

20   like to stay on the finance committee, and, of course,

21   whoever the society nominates, if you accept them, would

22   probably be a great person to go on the committee

23   walking in.  You know, that's sort of what we do.

24               MR. BAHAM:

25                   Absolutely.
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 1               MR. ROY:

 2                   Okay.  Well, we certainly want to keep

 3   you in your current position, and who knows, maybe we'll

 4   keep you longer than April.

 5               MS. THAM:

 6                   You never know.  I'm having a hard time

 7   tearing my husband away.  He's been in Baton Rouge for

 8   68 years now.  He's not really -- he keeps talking

 9   about, "We'll come back and do our regular jobs and

10   everything."

11               MR. ROY:

12                   Very good.  Okay.  So why don't we just

13   pencil in Mr. Campbell and we can run it by him when he

14   comes to the next meeting.  I assume he'll be okay with

15   it.

16                   Is everyone else content with where they

17   are?

18                   All right.  Very good.  So that handles

19   the committee appointments.  I was just going to say,

20   let's -- I like to let people be in a position they like

21   to be in, so if you don't mind, staff can run that by

22   him, maybe we can just formalize it at the next meeting.

23               MS. GUESS:

24                   Right.  That's what I was going to

25   suggest.  We can just formalize it at the next meeting.
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 1               MR. ROY:

 2                   Very good.  Any comments from the public

 3   on any of this thus far?

 4               (No response.)

 5               MR. ROY:

 6                   Treasurer's Report.

 7               MS. VILLA:

 8                   Good morning.  Anne Villa here,

 9   Undersecretary for LED, and I have the Secretary

10   Treasurer's Report and my glasses for this meeting, so

11   hopefully I can read these as I had difficulties last

12   time without my glasses.

13                   So the budget for FY 17, we have our

14   Financial Assistance Program at 190,000.  We have our

15   State Small Business Credit Initiative budgeted at

16   $2,390,861.  And we have our Capital Outlay EDAP

17   Appropriation of 12,425,526, our EDRED budget at 41,113.

18                   Currently we have projected expenditures

19   for the programs at 4,550,875, which leaves us with a

20   protected balance prior to our projects under review of

21   10,496,625.

22                   We currently have a total of 1,205,000

23   projects under review, which gives us a yearend

24   projected balance of 9,291,625.

25                   If you look at the next page, the
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 1   details of our projects, as Brenda mentioned earlier,

 2   you can see the activity that we've had with the staff's

 3   hard work with marketing the program for the State Small

 4   Business Credit Initiatives, projects that we have since

 5   September the 7th, projects released listed in detail

 6   there that comprise of the of the 680,875.

 7                   And then we currently, there are no

 8   projects that are under review for the program, but

 9   we'll continue to market those, and hopefully we'll have

10   more projects that come through shortly.

11                   Our next page lists our projects that we

12   currently have for both our EDAP and EDRED, and we've

13   already approved projects there.  We've got three that

14   are currently under review that are detailed there in

15   front of you, and we project to have an ending balance

16   of 7,350,526.

17                   The last page we have there is our Fund

18   Balances and it shows our actuals for FY 16 with our

19   projections for FY 17.  The total Fund Balance available

20   is 16,264,634, and we have expected expenditures of

21   16,200,000, which would leave us with a balance of

22   64,634.

23                   Do you have any questions?  I'll try to

24   answer them.

25               MS. THAM:
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 1                   Where does General Informatics belong on

 2   this schedule as far as program it comes out of?

 3               MS. VILLA:

 4                   That was -- I think that was a State

 5   Small Business Credit Initiative.

 6               MS. THAM:

 7                   I don't see anything pending.

 8               MS. VILLA:

 9                   It should be in there.  Oh, it would

10   come on that second page.

11               MS. THAM:

12                   Will that reduce us from 1.7-million to

13   200,000?

14               MR. BAHAM:

15                   No.  The way we leverage these --

16               MS. VILLA:

17                   Twenty-five percent.

18               MR. BAHAM:

19                   -- it will be the guaranty amount, 25

20   percent of the guaranty amount.  That's how we're

21   managing.  We're doing it on a four-and-one basis

22   basically, so for every loan that gets approved, we feel

23   that we can leverage it and add at least three more.

24   And I'm going to go out on a limb and say we just missed

25   adding that one to the pending list for this month.  It
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 1   came in rather quickly.  It came in, I believe, at the

 2   end of December and we kind of threw everything together

 3   fairly quick as it came in right after the holidays.  So

 4   I'll go ahead and take the bullet for that one.

 5               MS. THAM:

 6                   But that's going to reduce it; it's not

 7   already in the number of approved projects?

 8               MR. BAHAM:

 9                   It will reduce it by 25 percent of the

10   guaranty amount, which I don't have that one in front of

11   me right now.

12               MS. PETE:

13                   On the guaranty, the loan was for

14   1.5-million.  The guaranty amount, actual amount, will

15   be 281,000.

16               MR. ROY:

17                   Any other questions or comments on the

18   Treasurer's Report?

19               (No response.)

20               MR. ROY:

21                   Pursuant to our earlier conversation, if

22   possible, I think it would be nice if we have a

23   proposed, I won't call it budget, but what we foresee we

24   might be able to do given leverage, given the actual

25   numbers and money coming back to us on the Guaranty
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 1   Program for the next meeting so we can chew on that for

 2   the following meeting.  Again, that, to me, that's one

 3   of the linchpins, and the whole decisionmaking process

 4   revolves around how much we have to spend.

 5                   You know, it's contrary to what my poor

 6   grandmother, rest her soul, used to think.  She thought

 7   if she had checks, she had money in the bank, but as a

 8   banker, I kind of sense that's not really the case.

 9   Anyway, so I think, you know, knowing that would allow

10   us to decide exactly how we should implement the

11   program.

12               MR. BAHAM:

13                   Luckily for us, that information should

14   definitely be available for the next meeting because

15   our -- not only was Christian one of our lead loan

16   officers, but he was also our compliance officer, and he

17   had already started preparing those things over the past

18   years, so he left us a lot of good information before

19   his departure.  So we should be able to pick that up and

20   forecast it out at least a couple years down the line.

21               MR. ROY:

22                   Very good.

23                   I'll entertain a motion to accept the

24   Treasurer's Report.

25               MR. SIMPSON:
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 1                   So moved.

 2               MS. THAM:

 3                   Second.

 4               MR. ROY:

 5                   Second.

 6                   Any discussion?

 7               (No response.)

 8               MR. ROY:

 9                   All in favor, "aye."

10               (Several members respond "aye.")

11               MR. ROY:

12                   All opposed, "nay."

13               (No response.)

14               MR. ROY:

15                   Without objection, Treasurer's Report is

16   accepted.

17               MS. THAM:

18                   You know, one thing I wonder, by

19   lowering standards a little bit, you know, I know

20   there's only so much to spend, but given the fact that

21   there's only so much to spend, if we open that up a

22   little bit, there might be other factors that are really

23   important in the things they've turned down in the past.

24               MR. ROY:

25                   You're exactly right, and, of course,
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 1   the biggest one I think about is just this leverage, the

 2   idea of leverage, which obviously if you go from 50 to,

 3   I mean, 150, you create leverage, so you'll have to -- I

 4   don't know how you do it.  Y'all are the experts on

 5   that.  We will have to make some projections based on

 6   maybe with a 70 percent marker and, of course, 50

 7   percent, but, you know, if we have different buckets as

 8   they related to hard collateral, the real estate versus

 9   FF&E, that's a whole different -- so I don't know how

10   you're going to do this, but y'all engage -- is that

11   what you're thinking?

12               MS. THAM:

13                   Well, what I'm thinking is they said

14   they had cabinets full of things that they couldn't even

15   try to work because they didn't have enough collateral.

16   Maybe there were projects that weren't that big of a

17   risk, they didn't have the one-to-one collateral, but

18   they might have been projects that would have brought

19   more jobs or brought secondary businesses in.  Some of

20   those factors might be things that, you know, they're

21   not hard numbers, but the goal is to maximize the

22   increase in economic development in the state.  Maybe

23   some of those things that got turned down -- I know

24   there's only a certain number of dollars, but there's

25   probably some other factors besides how safe it is or
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 1   about how much good it does.

 2               MR. ROY:

 3                   And I don't mean to overemphasize that.

 4   You're right.  There's a myriad of factors, but

 5   certainly you'll agree that the finances are...

 6               MS. THAM:

 7                   Certainly.

 8               MR. ROY:

 9                   Okay.  So with that -- I'm sorry.

10               MS. MITCHELL:

11                   Okay.  Good morning, everyone.  Just

12   want to provide you with an update on some project wins

13   and some other news since our last meeting.  We've had

14   some really neat project announcements, so I'll share

15   with you a couple of those.

16                   In December, late December, a company,

17   research and development company, in the pharmaceutical

18   industry called Crown Bioscience made an announcement in

19   New Iberia.  They selected the New Iberia Research

20   Center as their -- for growth of their pharmaceutical

21   research and development operation.  They will be

22   conducting R&D to advance treatments for cardiovascular

23   and metabolic disease research right here in Louisiana.

24   They're going to make a million dollar capital

25   investment on infrastructure and they're going create 10
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 1   new direct jobs with an average salary of $70,000 plus

 2   benefits.  So this was an exciting announcement.  As you

 3   know, New Iberia is a small community in Louisiana, and

 4   so 10 jobs at that salary level is going to make a

 5   significant impact to their local economy as well as the

 6   positive attention that the research facility will

 7   attract.  We were able to get this company to relocate

 8   to -- not relocate, but to expand their operation that

 9   was in North Carolina.  They could have expanded there,

10   but they chose Louisiana, and we're going to keep

11   working on them to hopefully bring all of their research

12   there to New Iberia.

13                   Also in December we had some really neat

14   news for one of our closest partners, the Port of New

15   Orleans, a French firm called CMA CGM announced that

16   their direct service to Asia for expedited container

17   service is going to be housed right there at the Port of

18   New Orleans.  They're inaugural vessel is scheduled to

19   arrive on January 31st for service by Terminal Operator

20   Ports America.  So this is a significant win for one of

21   our major partners, the Port of New Orleans.

22                   Also in December, Venture Global

23   announced an $8.5-million LNG complex in Plaquemines

24   Parish.  That project is -- the company there is going

25   to be called Plaquemine LNG, and they're going to create
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 1   250 new direct jobs at an average salary of $70,000 per

 2   year plus benefits.

 3                   And a couple other really cool

 4   announcements about programs at LED.  So we basically

 5   recently revived two programs, and I alluded to them

 6   earlier, the Bonding Assistance Program and the

 7   Louisiana Contractor Accreditation Institute.  And so

 8   the Bonding Assistance Program provides 25 percent of

 9   the contract price or $100,000, whichever is less, to

10   help companies get access to quality bids, payment and

11   performance bonds.  And this specific program helps

12   small businesses in Louisiana, so any business that is

13   SEBD certified can participate in this program, and the

14   Small and Emerging Business Development program is one

15   in which LED will work with a company to get them

16   certified under that program.

17                   And the next program that we revived --

18   revitalized is the Louisiana Contractor Accreditation

19   Institute, and in March, we are actually getting ready

20   for our second or third six-week course that's going to

21   be offered throughout the state.  And it's an innovative

22   program for small construction companies to assist them

23   with ensuring that they have the capacity to provide

24   contracting services.  A lot of these small companies

25   have the skills, they know their craft, but the business
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 1   side of that needs to be beefed up.  And so we partnered

 2   with Louisiana Community Technical College System and

 3   the Louisiana State Licensing Board for Contractors, and

 4   so we are going to be offering those courses from March

 5   6th through April 12th, mostly in the evening times,

 6   and, again, it's going to be across Louisiana.

 7                   Last Fall we had 243 participants that

 8   completed the course, and it was offered at that time

 9   throughout 14 locations throughout the state.  And this

10   is especially critically important as we continue the

11   rebuilding from the August floods and we want to make

12   sure that Louisiana businesses are able to step up to

13   the plate and participate in the rebuilding efforts.

14                   And then one other project or one other

15   neat thing that's going on, I want to share with you

16   that LED played a part in is RoyOMartin is now

17   recruiting production team members for their plywood

18   manufacturing plant in Chopin, Louisiana, but they're

19   doing so through a paid training program.  It's called

20   Certified for Success.  LED FastStart created a program

21   called Certified for Manufacturing, C4M, in which we

22   help individuals that are interested in learning the

23   trade, any sort of trade associated with manufacturing,

24   to get trained and to get those skills necessary.  Well,

25   RoyOMartin basically did a spinoff of that program
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 1   called Certified for Success, so select individuals are

 2   going to receive the stills and training for

 3   manufacturing careers at RoyOMartin and will be paid

 4   during the timeframe that they're being trained.

 5                   So we have three job fairs coming up in

 6   that regard, Tuesday, January 24th; Tuesday, January

 7   31st; and then again on Tuesday, February 7th.  And so,

 8   again, LED helped to spin this program off and we're

 9   hoping to market the program, but the Louisiana

10   Workforce Commission plays a very important role in

11   selecting, recruiting and doing the prescreening of the

12   individuals that we hope to eventually have permanent

13   employment at RoyOMartin.  And then the Louisiana

14   Community and Technical College System also partnered

15   with us, specifically Central Louisiana Community and

16   Technical College.

17                   So those are some neat things that we

18   have going on at LED.  One thing Secretary Pierson has

19   stressed to me and to Anne and to our new Deputy

20   Secretary, Brad Lambert, who we hope to introduce to

21   you-all soon, is that anytime we talk about the

22   department, to make sure that we talk more about the

23   other wonderful programs that we have going on at LED.

24   We are known, as result of the press, for just providing

25   incentives, and the misnomer is mostly to large
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 1   businesses, but we do a significant amount of work with

 2   small businesses in the state as well as existing

 3   Louisiana companies.

 4                   So that's my update for this month.

 5               MR. ROY:

 6                   Thank you.

 7                   Any questions or comments?

 8               (No response.)

 9               MR. ROY:

10                   All right.  Any other business before

11   the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, I'll entertain a motion to

15   adjourn.

16               MR. ANDRE:

17                   Motion.

18               MR. SIMPSON:

19                   Second.

20               MR. ROY:

21                   We're adjourned.  Thank you for coming.

22               (Meeting concludes at 10:58 a.m.)

23   

24   

25   
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11   

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the

19   parties herein, nor am I otherwise interested in the

20   outcome of this matter.

21   

     Dated this 12th day of February, 2017.

22   

23                               ___________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER
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MEETING MINUTES

Page 3
1 1 MR ROY:
2 2 Qod norning. Call to order the Board
3 3 of Drectors Louisiana Econom c Devel opment Corporati on.
4 4 Rollcall, please.
5 5 M5 SCRRELL:
6 6 AlJ. Roy.
7 7 MR ROY:
8 MEETI NG M NUTES FOR THE BOARD OF DI RECTORS 8 Here.
9 OF THE 9 M5 SCRRELL:
10 LOUI S| ANA ECONOM C DEVELOPMENT CORPORATI ON 10 A den Andre.
11 HELD AT 11 MR ANDRE
12 LASALLE BUI LDI NG LABELLE BOARD ROOM 1ST FLOOR | 12 Here.
13 617 NORTH 3RD STREET 13 M. SCRRELL:
14 BATON ROUGE, LOUI SI ANA 14 Loui s Reine.
15 ON THE 27TH DAY OF JANUARY, 2017 15 (No response. )
16 COWWENCI NG AT 9:38 A M 16 MB. SCRRELL:
17 17 Susan Tham
18 18 NS THAM
19 19 Here.
20 REPORTED BY: ELICIA H WOODWORTH, CCR 20 MB. SCRRELL:
21 21 Mandi Mtchel |.
22 22 Vs, MTGHLL:
23 23 Here.
24 24 M5 SCRRELL:
25 25 Gl S npson.
Page 2 Page 4
1  Appearances of Board Menbers Present: 1 MR S MPSON
2 AJ. Roy 2 Here.
Al den Andre
3 Cal Sinpson 3 M. SCRRELL:
Susan Tham 4 Natin Kamat h.
4 Mandi Mtchel | 5 (No response.)
5 Staff nmenbers present: 6 M. SCRRELL:
6 Mel i ssa Sorrell 7 WI| Canpbel |.
Brenda Cuess 8 (No response. )
7 St even Baham
Frank Faval oro 9 M. SCRRELL:
8 Anne Villa 10 V¢ have five nenbers present. ¢ have a
Bob Cangel ossi 11 quorum
9 Shanel da Pete 12 MR ROY:
ig 13 Ckay. Very good. |'ll ask everybody to
12 14 please silence their cell phones.
13 15 The first order of business is the
14 16 mnutes fromthe Novenber 14th, '16 neeting. Wat is
15 17 the pleasure of the Board?
o 18 MRS MPSON
18 19 Mve to accept.
19 20 MR A\DRE
20 21 Second.
21 2 MR RO
ig 23 Motion to accept themas presented.
24 24 Second.
25 25 Any di scussi on?
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Page 5 Page 7
1 (No response.) 1 restaurants, but because it is a franchise, we're
2 MR ROY. 2 alloved by ruetodoit. Hebert's Specialty Mats has
3 Hearing none, all in favor, "aye." 3 been featured in national publications like the National
4 (Several menbers respond "aye.") 4 Geographic for their famous Turduckens. Everyone may be
5 MR ROY: 5 famliar withit. It's a duck inside of a hen, whichis
6 Al opposed, "nay." 6 inside aturkey. Very good. | do recommend it.
7 (No response.) 7 Another outstanding opportunity for us to get into,
8 MR ROY. 8 sonething that we don't typically see all of the tine.
9 Wthout objection. 9 Any questions?
10 Next order of business is staff wll 10 (No response.)
11 update us on sone in-house approvals. 11 MR ROY.
12 MR BAHAM 12 Questions, coments?
13 ["1l update everyone on those. The 13 (No response.)
14 first one that was approved back at the end of Novenber 14 MR ROY.
15 on the 21st was Bobi Jeans of Church Point. 15 Questions, conments fromthe public?
16 Bobi Jeans is an interesting little 16 (No response.)
17 business, been around since around 2000, year 2000. 17 MR ROY.
18 It's kind of a quick stop and boutique and gas station 18 Al right. Very good. Thank you for
19 all inone. They are looking to expand a little bit and |19 that update.
20 renovate the existing facilities. This cane to us from |20 Next order of business under the SSBA
21 Farmers State Bank & Trust Conpany out of Church Point, 21  Programis Shanel da Pete, Program |beria Bank.
22 and it wes atotal of a $150,000 bank oan. There was 22 V6. PETE
23 an additional $235,000 loanin this to mke it a total 23 God norning. M name is Shanel da Pete.
24 of a $385,000 project, but that was -- the $235,000 was |24 Today |'mpresenting General Informatics, and | have
25 arefinance, and we stayed out of that. Sowe just end |25 wth me M. Mke Doerr of Iberia Bank.
Page 6 Page 8
1 upwith the $150,000 at 75 percent guaranty for 1 Iberia Bank is requesting a | oan
2 $112,500. It's a five-year term 2 guaranty for General Informatics, LLC General
3 Qeat little conpany. There's not a 3 Informatics is a provider of nmanaged I T services,
4 wvhole lot inthe area going on over there, so we felt 4 software devel opment, installation and support services.
5 that this was good inpact on a nice-grow ng, stable, 5 General Informatics is creating innovative products and
6 small business. 6 public safety technol ogy using virtual reality and
7 This second loan is -- bear with ne one 7 artificial intelligence.
8 second. B&S Investnents. They are actually -- B&S 8 The conpany began it's operations nore
9 Investment is the parent conpany and was formed to start 9 than 15 years ago at the Louisiana Business & Technol ogy
10 anewfranchise or an addition to a franchise. They 10 Center and became one of the nost successful tenants of
11wl by doing business as Hebert's Specialty Meats. 11 the business incubator. The conpany is currently noving
12 Cane to us fromHone Bank, which has been very active in |12 into a newfacility, which will be located at the corner
13 our Quaranty Programover the last two to three years, 13 of Bluebonnet and Hghland Road. |'ve listed a handout
14 and they are going to create nine newjobs. As | said, 14 as receipts, which highlights the project, which was
15 it's a startup business, and they're in the specialty 15 announced by our Governor in Qctober.
16 neat and Gajun products industry. It's a $160,000 bank | 16 The loan that they're requesting is a
17 loan, which we did a 75 percent guaranty for $120, 000 17 guaranty is for $1.5-mllion. If approved by LEDC we
18 for a five-year term collateralized through mainly 18 will provide a seven-year, 75 percent guaranty. The
19 equipment. They will be doing additional loans for the |19 loan proceeds wll be used to fund equi pment, and the
20 property and for the building on this, which we'll not 20 equipnent wll be used as a collateral. This loan wll
21 be apart of. The bank is going to cover that 21 result inthe creation of 66 newjobs with an average
22 thensel ves. They just needed us on the equi pnent side 22 salary of $50,000 per year plus benefits. The conpany
23 of it. 23 continues to grow and show promse. And we have our
24 Togiveyoualittle bit of information, |24 standard contingencies in the normal files with an
25 as | said, it is arestaurant. V¢ don't typically do 25 additional contingency that there will be an executed
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Page 9 Page 11
1 lease to be provided at the end of the closing. 1 to be here.
2 ["'mgoing to allow M. Mke Doerr to 2 MB. PETE
3 giveyoualittle more information on the bank's 3 Yes, sir.
4 perspective on the | oan. 4 MR ROY.
5 MR ROY. 5 Absol utely. So thank you. V'l
6 Thank you, Shanelda. |'msorry | 6 continue later.
7 msread the information at the beginning, but wel cong, 7 Al right. The next order of business
8 sir. 8 is the proposed rule change. W¢'ve had -- | had sone
9 MR DERR 9 brief conversations with staff about it, and the idea
10 | assune that everybody is kind of 10 hereis that, as you may have heard me comrent through
11 famliar wth the project that's going on that's still 11 the years, the past-due nunbers, the charge-off nunbers
12 going on. It's going to be a three-story office 12 that LEDC has realized over the years, actually, as a
13 building. M's conpany, General Informatics, wll be 13 nenber of the banking industry, | actually envy in sone
14 the main tenant in the building. V¢'re actually 14 ways, which it isto say that we are relatively
15 handling the construction [oan. The LED guaranty is 15 conservative. Sowith that said, I'll allowstaff to
16 just going to give us nore flexibility, allowus to 16 say more about the proposed rul e change.
17 finance nore on the equi prent, and so for that reason, 17 MR BAHAM
18 we're requesting the guaranty. 18 Thank you. Qur Quaranty Program has
19 MR ROY. 19  been around since the inception of -- it was the first
20 Very good. Any questions or coments? 20 programcreated by the LEDC back in the '80s, late '80s,
21 M. Andre. 21 to be exact, and these rules have not changed in any
22 MR ADRE 22 formor fashion since that time. As you-all nay
23 Vés the applicant invited to join this 23 renenber or be aware of, actually, that back during that
24 norning? 24 tineinthe '80s, the country was comng out of a very
25 MB. PETE 25 tough tine, a very big recession, and given that the way
Page 10 Page 12
1 Yes, sir, he vas. He didinformne -- 1 that the programis structured now and was structured
2 yes. M. Mij isactuallyinroute. |'massuning he's 2 then with a one-to-one collateral requirement, it nade
3 running late. He did have another meeting that was 3 perfect sense at that point in tine.
4 scheduled a fewmonths prior to this Board meeting, but 4 Quer the years, things have changed and
5 hewas invited to attend. Yes, sir. 5 we're starting to see a lot of novenent by the SBAin
6 MR ROY: 6 particular. It's not really a conpetition thing. W
7 Do you expect himat any tine 7 don't look at it that way, but the SBA over the years
8 nonmentarily? 8 has made, especially in the past two to three years, has
9 V5. PETE 9 nade trenendous strides to enter into the smaller
10 | do expect himto cone, but | just 10  business | oan lending arena, which they have not been
11 assure he's running a few mnutes late. 11 able toreally tackle. In particular, they are trying
12 MR ROY: 12 to nake it easier access through online and streanined
13 VeI, if youd like, we canjust recess |13 applications for local and regional banks who are our
14 the matter for the noment and allowhimtine to present |14 custoners for all intents and purposes. V¢ specifically
15 if you think he's on his way. 15 do not even deal with national banks because they see us
16 MB. PETE 16 as just one piece of a larger pie that they are going
17 That's fine. 17 after.
18 MR ROY: 18 Wth that said, y'all knowwe can't
19 Ckay. Véll, let's dothat if you 19 print our own noney, SO we can't just inject nore noney
20 definitely think he's comng, and then you coul d just 20 into this programas time goes on whenever we feel |ike,
21 stop your presentation nowand we'll take it up later. 21  but with the SBA revanping their processes and
22 | think the Board will prefer that than to proceed 22 procedures to attract smaller |oans, usually about 350,
23 without him 23 300,000 or less, which has typically been our average
24 MR ADRE 24 loan size over the years, it's made it very difficult
25 Yes. ¢ always encourage the applicant 25 and making it even nore difficult to conpete with them
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Page 13 Page 15
1 and get those projects. Qver the recent years, we have 1 whatever the case nmay be. Qur rules currently require
2 mssed out on several, several opportunities due tolack | 2 that not only the business be |ocated here in Louisiana,
3 of collateral on the borrower side to meet that 3 but the principal stockowner's or najority owners of
4 one-to-one requirement. 4 that business be |ocated here and have a primary
5 As M. Roy alluded to in the opening, 5 residence here in Louisiana as well.
6 the default rate since 2011, when we got the SSBO 6 Today' s environment, it kind of -- it's
7 dollars, the federal noney, has been zero for this 7 a hanper to require someone who wants to expand their
8 program and that's something that any bank or |ending 8 operations and hire Louisiana enpl oyees and bring sal es
9 institution would |ove to put on their books and gl oat 9 intothe Sate of Louisiana that it kind of hanpers us
10 about, but for a programthat's designed to take on 10 torequire that owner to pick up their famly and
11 additional risks such as ours, it's not really a father 11 everything they have to move here as well when they're
12 inour cap, to be quite honest. Qur historical default 12 just expanding. V¢'re asking that we elinmnate the
13 rate since the late '80s has been |ess than seven 13 residency requirenent to be a Louisiana resident so that
14 percent, which is still very good, but those nunbers 14 we can entertain sone nore opportunities to be able to
15 don't represent a true picture of taking on additional 15  bring businesses into the State.
16 risks for a programsuch as this. 16 V¢ feel that elimnating the residency
17 Additionally, since the 1980s, with a 17 requirement wll open those doors. As long as we have
18 one-to-one col lateral requirenent, our econony here in 18  the business here and they' re spending and naking sal es
19 Louisiana has changed quite a hit, especially in the 19 here, spending noney here and hiring enpl oyees here,
20 entrepreneurial sectors, such as construction, 20 it'sstill awn because that's the ultimate intent of
21 intellectual properties, software devel opnent, video 21 the programis to hel p busi nesses grow and to expand the
22 gane devel opment, things of those natures, industries 22 econony here as well.
23 that weren't even in existence in sone instances back 23 So with that, as | said, staff is making
24 when the programwes created 20, 25, 30 years ago. 24 those recomendations, the main one being that we woul d
25  Those conpanies typically do not have a lot of assets to |25 like to reduce the collateral requirenent of the |oan
Page 14 Page 16
1 speak of to use to go to a bank and get a I oan that 1 value of 100 percent or a one-to-one ratio down to no
2 needs to be 100 percent collateralized in order to 2 less than 50 percent, as well as make available for all
3 qualify. 3 available business assets associated with the | oan to be
4 Wiat we're asking for is a reduction in 4 included in that collateral requirement and any
5 the collateral requirements on the |oan program W@ 5 reasonabl e assets that the bank nay require, minus the
6 have proposed a reduction fromthe one-to-one col | ateral 6 primary residence and as well as elinmnate the residency
7 requirenent down to a no less than 50 percent 7 requirenent for business owners in order for themto be
8 collateral, best available collateral for the business 8 eligibleto participate in the program
9 and personal . 9 And | think Brenda woul d Iike to add
10 V&' ve al so had a few other requests that | 10 some more.
11 we'd like to see changes nade, and one of themor two of |11 MS. QESS:
12 themare basical |y housekeeping things. In the past, we |12 Yes. Steve had summed it up quite well
13 have -- it's been our policy to never accept as 13 in his presentation, and | think it represents what
14 collateral an individual or borrower's prinmary 14 we've been talking about for several nonths now
15 residence. V¢ would just like to reduce that to witing | 15 (ne of the other items |'d like to point
16 inthe rules to make that official. 16 out is that howwe wll be able to assist our
17 V¢ have al so seen in the past, 17 contractors. V¢'re currently -- our small -- SEB, the
18 especially over the last three years, we've nissed out 18 small energing business area wthin LED, you know
19  on several deals frominteresting conpanies and 19 that's always been a concern for contractors where
20 successful conpanies that are |ooking to locate or move |20 they've not been able to have sufficient collateral wth
21 sone operations here to Louisiana. The drawback is we 21 getting assistance with surety conpanies, and we wll
22 haven't been able to get involved in those deals from 22 also-- thiswll alsoallowus towork wth those and
23 the guaranty standpoi nt because the business owners may |23 to help beef up the contractor side of the industry
24 live outside the state. Their residence, their primary |24 within our agency.
25 residence, may be in another state, Texas, California, 25 V&' ve al so had as part of not only our
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1 SSBO application that we nade to the feds where we 1 doubt about that. But, we, seens to ne, we're bound by
2 charged and had part of our application as to reach out 2 the constraints of financing, which is how mch can we
3 tosmaller conpanies and in very rural areas. W are 3 put out there in the marketplace, and that's a function
4 looking to devel op relationships with nunerous entities, 4 of our budget.
5 and in the audience today, we have such representation 5 It seens to ne we do need to |oosen the
6 fromthe Gty of Mnden, the Economc Devel opnent 6 reigns. M concernis tryingto do that right here,
7 Director, Janes Gaham is here, and | won't call onhim | 7 right nowwthout some -- naybe an entire neeting
8 unless necessary, but we are | ooking to devel op 8 devoted to discussing just what we're bringing up
9 relationships with organizations such as Janes' and 9 because what we're bringing up is changing the entire
10 others around the state to help with those rural -- 10 framework of the Quaranty Programgoing forwerd, and we
11 those small conpanies in the rural areas that will also |11 nmay not touch it again for years. It may be |ong after
12 help us to get in touch with the banking community 12 you're gone that we touch the programagain. And so --
13 within those areas so that we can reach out. 13 and | heard what you said earlier when we were talking
14 V&' ve seen that our nmarketing efforts 14 before the neeting about the need to do this, and
15 have increased. Wth the departure of Christian, we're |15 obviously it takes tine, as M. Cangelosi can tell us
16 nowseeing alot of his work cone to fruition that he's |16 better, when you propose these rul es and adopt these
17 done before. And one of the things that happened while |17 rules. It takes like four nonths maybe to get sonething
18 he was with us, along with Shanel da, they've gone out 18 on the books. But inlight of the fact that we have had
19 into the comunity in the rural areas and statewide and |19 it for years and the changes that we're going to
20 talked to the bankers and were listening to what the 20 inplenent really -- or proposed changes are pretty hig.
21 bankers were asking us to consider in the way we do 21 \é're talking about maybe going from100 percent
22 business. And | think that because we have -- we're 22 collateral to a loan value requirenment to half of that.
23 just starting to see alot of the fruits of their labor |23 | woul d personal Iy be nore confortabl e
24 cone to fruition regarding the nunber of deals that are |24 if we had a neeting -- we can call it a comttee. |
25 comng to us. 25 think we seen to have smaller quoruns, so rather than
Page 18 Page 20
1 M. Andre asked a question earlier prior | 1 have -- | knowwe have conmttees, but rather than have
2 to the neeting about pipelines. VélI, the pipelineis 2 assignto the appropriate comittee, let the entire
3 very, very small right now but if you | ook at the 3 Board participate, but have a neeting called just for
4 Secretary Treasure's report, which we'll ook at |ater, 4 that. And in advance of that, also do the homework that
5 there's seven |oans that were done fromsince Septenber. 5 | need to do on behal f of the industry, which | could
6 And ve traditionally see a slowng down in the |ast 6 not dothis week, but | would Iike to see sonmething Iike
7 quarter of the year as far as activity, but we're seeing | 7 that rather than just make a quick decision today that
8 that we're -- you don't see the | oans that we are 8 mght -- we may not touch it for years since we hadn't
9 approving that was just evident of the report that Seve | 9 touched the last rule for years, and just nake sure that
10 gave on the ones that we've done inhouse, and if you 10 we'reall ontheis sane page.
11 look at the ones that were done since Septenber, they're |11 You know, one of the concerns that |
12 all under that 300,000 mark. So the pipeline for the 12 have that | was voicing before the neeting is the 50
13 larger deals or for deals period, we hope to increase. 13 percent -- the 100 percent |oan of collateral value
14 The ones that are above what we're able to do internally |14 requirenent that we currently have. It's one thing if
15 with our inhouse approval, we'll continue to bring those |15 that collateral is real estate. That's -- you can sink
16 here, but we'd Iike to be awfully busy during when you 16 your teeth in there. FRSE is sonething totally
17 don't see us and having those internal neetings and 17 different. And, you know just have one general rule,
18 looking at sone of those snaller deals. 18 let's say, you drop it down to 50 percent, but you have
19 MR ROY: 19 real estate and FREE al | thrown in there and sone | oans
20 This week, staff and nyself attenpted to |20 could total just 100 percent FFSE and another |oan night
21 have conversations about this, and it didn't work, and 21  be 100 percent real estate. \élI, that's not apples and
22 ny nmind has been racing as to exactly how we shoul d 22 oranges to ne, and so hence the need to maybe chop it up
23 handle all of this. You nentioned something | think is |23 alittle bit more.
24 very inportant, that is we have had this basic framework |24 But that's just ny thought. 1've talked
25 since the '80s, and we are conservative. There's no 25 too much. Let nme let others interject.
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1 MR CANGELCH 1 and then we're still protecting the public and doing our
2 If | may interject a suggestion, et ne 2 jobs to the maximmextent. Abeit we're not taking any
3 go ahead and do the rule changes this week -- this 3 risks, but we're not -- that's all we have to spend, so
4 nonth, and I'Il have themavailable at our next neeting 4 it'sreally afunction of how much you have to work
5 so ve can see what specific rules are being changed and 5 with, | think. Sowhat is our thoughts on that for the
6 we can discuss themall in that neeting in February. 6 noment, on how nuch we mght be able to put out there
7 MR ROY. 7 under the Quaranty Programin the next year?
8 | thought we had to propose exact!y what 8 M5, VILLA
9 we vote on. 9 Brenda i s probably closer as far as
10 MR CANGELCH 10 activity projections, but -- and you'll see in the
11 This will be the Notice of Intent. This |11 Secretary Treasurer's report we have about 1.7-mllion
12 won't be the adoption of the rules conpletely. This 12 left of the federal State Small Business (redit
13 will just be the first publication, but I'"mnot going to |13 Initiative that we can use as our seed money, SO to
14 nake the publication until after we have -- 14 speak, for the program And, in addition, we have
15 MR ROY. 15 recycled dollars that wll be comng back in, which we
16 Soit's the Notice of Intent to change 16 do have a forecast to that as to what whether those
17 the rule. Aml understanding that correctly? 17 dollars will cone back in for us to use as well for our
18 MR CANGELCH! 18  deposit, CD deposit we have to put down to secure the
19 That's the first process, yes. 19 loans that we nake.
20 MR ROY. 20 So |'d have to go back and | ook at when
21 Ckay. Véll, that seens to be harness. 21 those projections for those additional dollars are
22 MR CANGELCH! 22 forecasted to cone in would arrive into the departnent
23 So what it will doisgiveusinwiting |23 alongwththe 1.7 projections of how much real |y
24 the specific rules that we're trying to change so we can |24 capacity we woul d have based on those nunbers. But | do
25 see what they are and discuss it. 25 knowthat we have 1.7-mllion nowthat we can use as
Page 22 Page 24
1 MR ROY: 1 support to seed this program
2 Any thoughts fromthe Board on this 2 MB. QESS:
3 mtter? 3 And one of the inportant things is how
4 MR S MPSON 4 mch can we leverage in loan size. Inlistening to what
5 ["'mnot in the lending industry, but the | 5 you said earlier about naking the deternination rather
6 questions like | would have how much of the delinquency 6 than just naking a blanket change for all of collateral,
7 rates is acceptable in the industry, and | don't want 7 we nay need to come back with categories that woul d work
8 to-- we're, you know |ooking after the taxpayers' 8 better. You know if it's a |aw enforcenent
9 dollars, not just, you know investors and bankers and 9 transaction, then the collateral would be such and such,
10 stuff, sois there a way or actuary where we can tell 10 or you can say FF&E then we'd | ook at breaking down and
11 what woul d becone your delinquency rate, you know, if we |11 say that woul d be a range between a certain amount. And
12 wvent to that 50 percent collateral, things of that 12 we certainly can do that at another meeting dedicated to
13 nature? 13 just having that discussion on changes.
14 MR ROY: 14 MR ROY:
15 You're hitting on an inportant point 15 Coul d you naybe, could staff naybe
16 that you woul d certainly want to try to project going 16 project out based on -- | nean, your point is an
17 forvard what our |osses might be, and there may be some |17 excellent one about |everaging. That's what this is all
18  ways we can cone up wth sone i deas. 18  about.
19 (ne of the things, again, as staff was 19 M5, VILLA
20 talking that just kind of dawned on me, how conservative |20 R ght.
21 or not we are, to ne, is a function of how mich we have |21 MR ROY:
22 to spend, nunber one, because, | nean, if we're goingto |22 But if we could have sone projections
23 exhaust our budget based on our current program well, | |23 based on budget, based on what we knowis coming back to
24 don't knowif we need to get any nore or any |ess 24 us, et cetera, onwhat it is we -- and even sone
25  conservative because we're going to exhaust it anyway, 25 leverage projections, | guess, if you wll.
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Page 25 Page 27
1 M5, VILLA 1 | know you sai d that SBA doesn't have a
2 R ght. 2 standard --
3 MR ROY: 3 MR BAHAM
4 So we can have an idea of how nuch we 4 No, ma'am Their language in their
5 mght have to put to work, and that could help us, | 5 rules states that -- there's no mninumcol | ateral
6 think, back into how conservative we want to be. 6 requirenent. It just says best available collateral or
7 Yes, pl ease. 7 they typically just take everything plus the kitchen
8 Ms. M TGHELL: 8 sink.
9 Yes. | have | guess sonewhat of a 9 M. THAM
10 question and a suggestion, and Brenda kind of hit on 10 Have you ever seen any statistics of
11 where | was going to go with the suggestion. Sothat we |11 what they end up averaging out for collateral on those
12 don't use up the entire budget for this programas a 12 |oans?
13 result of sinply lowering the required collateral, 13 MR BAHAM
14 perhaps we can develop criteriato -- weighted criteria |14 Maybe not collateral directly, but | can
15 to base it upon the conpany's need or inability to 15 scour their press releases and public information and
16 provide sufficient collateral, but weigh that with their |16 nake a few phone calls and see if there's any
17 business nodel or business plan or the -- or base it on |17 docunentation out there.
18 their future stability to the best of our ability. And, |18 M. THAM
19 you know | thought about DBEs. V¢ do have ot her 19 It would be interesting to see what
20 programs that we provide for disadvantaged busi ness 20 their default rate was and how much actual Iy ended up
21 enterprises for that reason. V¢ provide other technical |21 being lost, but that's really the only question | have.
22 assistance and access to capital for DBES, wonan- owned 22 MAdif there are any other -- | nmean, the second two
23 businesses, minority-owned businesses. And also we have |23 proposals certainly nake sense. | don't know that
24 within our departnent special prograns for rural 24 anybody really has any issues with that, but is there
25 communities because there tends to be issues wth access |25 any other criteria out there for loans that are hard
Page 26 Page 28
1 tocapitalsin those comunities. So just a suggestion 1 criteria, as Mandi said, that would help us decide if
2 to consider sone creative criteria so that the program 2 there was a reason to | ower the collateral for -- you
3 is not opened up to any and everyone that is applying 3 know set up acriteria. Sowhat do others do? Wat do
4 that may not have the need to have a reduced col | ateral 4 the banks do? Wat does the SBA do? Are there
5 requirenent. 5 extenuating circunstances that would --
6 And then ny next comment is a suggestion | 6 MB. QESS:
7 for when we do cone back, if we could identify some 7 W'l certainly look into that. In
8 conpanies that did come to us for assistance that ve 8 fact, we've talked with sone of our other counterparts
9 weren't ableto helpas aresult of that one-to-one 9 at SSBA invarious other states, and | think we have at
10 collateral requirement, you know if we could Iist out 10 least two states to where we have -- neighboring states,
11 those conpanies, the industry and what part of the state |11 rather, that are in a simlar proximty with the sane
12 they're in. And hopeful |y we have some record of that. 12 dollars and sane constituents, geographic businesses
13 | know we haven't been able to track that, but | think 13 that we can conpare those to. So we'll come back after
14 it would be good to demonstrate to this Board, you know, |14 we've done a little bit nore and present those to you.
15 our inability to help some really good small businesses | 15 MB. THAM
16  throughout. 16 And | think that will be particularly
17 MR BAHAM 17 interesting, neighboring states, because part of what
18 V¢ have a cabinet full. 18 we're trying to dois get these businesses to be doing
19 M5, MTCHELL: 19 the expansions in Louisiana. If they' re offering
20 Yeah. So those are just two followups, |20 sonething a lot better in Texas or, you know Horida,
21 | guess. 21 and it really doesn't put us alot nore at risk, that
22 MR ROY: 22 night be a conpetition we're concerned about.
23 M. Tham do you have anything you would | 23 MB. QESS:
24 like to add? 24 Exactly. Rght.
25 M5 THAM 25 M ROY:
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Page 29 Page 31
1 Does everyone agree? | certainly want 1 Does that sound |ike sonething good for
2 to hear fromthe Board menbers in support of the 2 everyone? |s that okay for staff?
3 decision, but does anyone want to try to tackle this 3 MS. M TCHELL:
4 right nowin totality? 4 Yes, sir. And what's a good tinefrane
5 MS. MTCHELL: 5 for us to get the document to you? |s two weeks
6 No. | think your suggestion is a good 6 sufficient or a week in advance? Wiat's sufficient for
7 one to have staff come back with nore information so 7 yal tonake...
8 that we can nake a real |y well-informed decision, but | 8 M5, VILLA
9 didwant to ask M. Cangelosi for clarity. Oce we file | 9 | believe our next board meeting is
10 the N, don't we have a set wndowto followup? So 10 schedul ed for February the 24th, if |'mnot mstaken.
11 that's what | wanted to know the next steps fromhere. 11 MS. M TCHELL:
12 Aewegoing towait until the next board neeting before | 12 That's fast.
13 you do anything? 13 MR BAHAM
14 MR CANGELCH 14 Just as an FYI, the next neeting we are
15 Yes. W're not going to publish 15 planing to have a finance neeting prior to the Board
16 anything for the tine being. 16 neeting on the 24th. It's that tine of the year again.
17 MS. MTCHELL: 17 V¢ pushed it back to February. They wanted to come this
18 Ckay. Perfect. 18 nonth, but not everything was properly prepared, plus
19 MR CANGELCH! 19 we, at the first neeting of every year, we do have to
20 V&' re not going to officially change 20 have the -- according to the byl aws, we have to have the
21 anything. | was just going to prepare the Notice of 21 election of officers. So we decided to push it until
22 Intent, whichis the first phase of changing the rule, 22 after we have the new commttee appointnents and the
23 but I'mnot going to publish that Notice of Intent until |23 election of officers.
24 after the Board has an opportunity to reviewit and we 24 MR ROY.
25 discuss it and all of that. And | nmight end up changing | 25 Vel |, perhaps we shoul d...
Page 30 Page 32
1 those after that neeting. 1 M5, VILLA
2 M5, MTCHELL: 2 Maybe the March neeting because |'mjust
3 Qoul d we stencil that for our next 3 thinking with everything that we have on the agenda for
4 nmeeting? 4 February now and also with the information we're trying
5 MR CANGELCH!: 5 to gather and provide to the Board, | don't want us to
6 | woul d suggest that. 6 be crunched with trying to for you guys to digest
7 MR ROY: 7 everything that we put together and the teamtrying to
8 | woul d think so. 8 put everything together. V&' ve been living with this
9 M. Andre. 9 for averylong time now | don't think an additional
10 M ARE 10 rmonth is going to hurt anything.
11 I'd like to make a notion to defer till 11 M5 GESS:
12 the next neeting and ask that staff get this information |12 | think it's very inportant for us to
13 we're requesting a week in advance so we can digest it 13 get it right because we've gone al nost 30 years,
14 Dbefore the neeting. 14 exactly, since 1987 when | started that we've been
15 MR ROY: 15 living with these collateral requirenents, so a couple
16 Ckay. Very good. Let's talk about the |16 nore nonths isn't going to hurt. So | think that and |
17 logistics of howthat mght happen. The most sufficient |17 appreciate the fact that, you know we want to make sure
18 thing | think would be to have this discussion on the 18 that it's done correctly because this night be the last
19 day of the regul ar-schedul ed meeting so that we don't 19 change for a while that may take place in this program
20 have to all commence for just that purpose if we don't 20 so certainly.
21 have to, assumng it's not too much on the agenda. But 21 In fact, our partners in the banking
22 perhaps we could take it up first thing in the neeting, 22 community, when we've been listening to what they've
23 unless there's sonething nore pressing, and work through |23  been asking and we were telling themthat we are going
24 that and hopeful |y make some decisions and just nove 24 to make some approaches to doing something in the
25 straight into the neeting. 25 future, the excitenent is already there. So | think the
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Page 33 Page 35
1 heightened working with us in our comunity and they're 1 Again, the loan was for 1.5-mllion for an equi prent
2 feeling nore confortable, we just want it to be 2 purchase, and he'll give more information.
3 sonething that will happen a little bit later. So we 3 MR MJ:
4 certainly want to make sure it's done right. So March 4 Qood norning. Let ne first apol ogi ze
5 would be perfect timng If it appears that the agenda 5 for running a little late this morning. |'msorry about
6 wll be, you know heavy, we'll just start the neeting 6 that. | hope |'mjust...
7 30 mnutes earlier, you know, 9 o' clock, because it 7 So we are building a technol ogy canpus
8 doesn't take us that |ong. 8 on B uebonnet and Hghland. |f you happen to drive down
9 MR ROY. 9 there, it's apretty substantial endeavor. Especially,
10 Just a thought, not that we should delve |10 | nean, I've lived in Baton Rouge for 24 years now and
11 intoit in a wholesale way, but if you have sone 11 being a technol ogy conpany, we've al ways had issues with
12 information for the next neeting that you can hand out, 12 retaining talent. And this was an effort that started
13 we can chewon that before the March neeting, all of 13 three years ago that for our youth living in the city
14 that would be good, too. | think whatever you night 14 basically, what we have to do where they feel that we
15 have, all of these things wll be best thought out if we |15 are, | wll say, cool enough for them And so about
16 do just that. It takes tine sonetines. 16 three years ago, we had a cross point whether we want to
17 M. QESS: 17 continue fighting fair, or, at the sane tine, Aty of
18 R ght. 18 Raleigh approached us, and at that point, we had to make
19 MR ADRE 19 adecision. And we tried to build sonething and deci ded
20 M. Chairman, | nodify ny motion. | 20 we'regoing tojust put everythinginit and tried to
21 nove to defer this activity until the Mirch meeting and |21 build sonething in which we want to have the likes and
22 request that staff provide requested information either |22 enthusiasmand approach that after we took our people
23 at the next neeting or at least a mnimmof two weeks 23 literally to see everything and showed themwhat we have
24 before the March neeting. 24 there because we wanted to really, in fact, exceed what
25 THE WTNESS: 25 they had done.
Page 34 Page 36
1 \ery good. Mtion -- 1 So this is apart of that whole
2 MR S MPSON 2 exercise. ¢ have a very substantial capital on this,
3 Second. 3 alnost 15-nmllion-plus, to build this first part, first
4 MR ROY: 4 phase of the project. There were sone gaps, and really
5 Second.  Any di scussi on? 5 the reason |'mhere today is to nake sure that we spend
6 (No response.) 6 that kind of noney and build something that doesn't
7 MR ROY: 7 still look inconplete. So we're here for that reason.
8 Hearing none, all in favor, "aye." 8 MR ROY:
9 (Several menbers respond "aye.") 9 Any questions or coments?
10 MR ROY: 10 MR ADRE
11 Al opposed? 11 | have a question.
12 (No response.) 12 Sr, the 66 new jobs that you are going
13 MR ROY: 13 tocreate is pretty high-skilled; right?
14 Wthout objection. Thank you. V& look |14 MR M
15 forvard toit. 15 Yes, sir.
16 M5 QESS: 16 MR ADRE
17 Thank you. 17 And what is the availability of that
18 MR ROY: 18 skill in our state?
19 Al right. Ve wll take up, once again, |19 MR MJ:
20 that matter of General Informatics, LLG |Iberia Bank, 20 So that's interesting. Frst of all, ve
21 and the gentlenan, perhaps y'all can introduce the 21 are-- I'ma good exanple. | graduated fromLSU and got
22 gentleman for us. 22 picked up by Anderson Consulting early years, and then |
23 MB. PETE 23 was sent back to aclient in Louisiana. And so that's
24 God norning. V¢ have M. Mhit Vj of 24 what's been happening nost of the time, and as | ook at
25 General Informatics. He's the owner of the conpany. 25 it, and | won't go deep into it, but |1 was being billed
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Page 37 Page 39
1 at $300 an hour and being paid a fraction of that by the | 1 Vel |, that was ny question. Is it
2 conpany. The clients were Louisiana conpanies, SO now | 2 software devel oprent ?
3 feel that if we can create -- and that's why | cane 3 MR MJ:
4 back. If we can create the right environment to keep 4 Absol utely.
5 those kids here and just let themnot take jobs in 5 M. THAM
6 Dallas and Houston, which happens all of the tine. So, 6 Are you, | guess, constantly |ooking for
7 you know, the talent is there. 7 new software devel opnent, but can you tell us alittle
8 V&' re al so doi ng additional things as 8 bit about the recognition programyou have for law
9 part of the -- we're already engaging kids right after 9 enforcenent and where you see that going in narketing
10  high school because a lot of those skills that are 10 that?
11 required, we're always encouraged to require col | ege 11 MR MJ:
12 degrees, which is good, but we can also trainthem So |12 Sure.  So we have created sonme
13 part of that is, | mean, it's not governnent funded or 13 interesting technol ogies, and that's where a lot of
14 anything. V&'re naking an effort. V¢ just felt 14 tinmes nost of the technical conpanies that have conme out
15 sonebody has to start doing those things. And we 15 or tried to cone here are doing, you know ap-type of
16 already know about eight or nine interns fromdifferent 16  devel opment or ap devel opnent and that just seens |ike
17 school s and universities, which we are training. 17 technology, but that's a very surface-Ievel technol ogy.
18 And | don't knowif that answers your 18 So we are going to deep into devel opnent al gorithns and
19  question, hut... 19 things like that, the kind of work that traditionally
20 MR ADRE 20 only happens on --
21 ["mjust concerned that since they're so |21 V¢ have al ready created facial
22 high-skilled, the ngjority of Louisiana jobs -- 22 recognition, and | can give you a specific exanple here.
23 Louisiana people getting jobs, how high-skilledis it? 23 Alot of our law enforcenent agencies buy a gadget
24 | nean, do you see they may have to go out of the state |24 called LPR It's a $25,000 camera that sits on the law
25 to get people? 25 enforcenent units. The role of that canera is to read
Page 38 Page 40
1 MR W 1 licence plates as the car noves to find out if a stolen
2 Not really. | mean, because a lot of 2 vehicle is standing there. ¢ devel oped the sane
3 times I'ma candidate. People |ook at me and say, 3 technology for under $2,000. So, | nean, we are very,
4 "You're fromlndia." | cane fromlindia 24 years ago. 4 very optimstic about for the markets. And | wll tell
5 ¢ have about 60 people right there now and there's 5 you, we opened an office in San Francisco, which is run
6 only two people who are out of state. 6 by two people right now and that's really the marketing
7 | don't knowif that answers your 7 office, but we felt when we tried to narket outside
8 question. 8 Louisiana, that there was al ways that request to -- that
9 MR ADRE 9 ahigh-end conpany can be fromBaton Rouge. So we said,
10 Kay. 10 "Al right. W'Il put the marketing in our office in
11 M. THAM 11 San Francisco and the -- conpany in Baton Rouge."
12 I"d like to coment on that. | have 12 So we're trying to do all of those
13 three sons, all IT guys, all Louisiana school graduates, |13 things around to really project, you know outside of
14 all moved to different state because that's where the 14 Loui si ana.
15 jobs were. And that wasn't just them That's alot of |15 MB. THAM
16 their friends. 16 Sois this your nmain focus, this one new
17 M question is nore about growth. | 17 software, or do you have a ot of different softwares
18  know that you do technical support for conpanies, you 18 that you're planning to market, | assume all over the
19  know and there's a certain amount of that in Baton 19 country?
20 Rouge and Louisiana. Do you do that for out-of-state 20 MR M
21 conpanies as well? 21 Sure. That's right. | mean, ve were --
22 MR W 22 thisisthe first line. It's a technology that has
23 V¢ do, but that's not where the focus of |23 applications in different fields. It just so happened
24 our growh is. 24 that some of our |aw enforcement clients |ooked at what
25 M. THAM 25 we were doing, and they said, "Véll, can you apply it to
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Page 41 Page 43

1 law enforcenment ?" 1 in Lafayette, they have a direct Iink and partnership
2 V¢ are also going after, | mean, the 2 wth U. They actually can't recruit those conputer
3 nedical word in terns of business is exploding, so 3 science students fast enough to fill their workforce
4 there's alot. That's our second focus after this. The | 4 fromstudents that are here in Louisiana and that will
5 sane technology, but a different role to be applied 5 stay in Louisiana. That's sonething we've been trying
6 across the board. 6 to combat for a while, even under the previous
7 M. THAM 7 admnistration, that out mgration.
8 So | ooking at the programyou' re 8 M. Thamjust tal ked about her sons --
9 developing, the software, do you still think you're 9 isit your sons?

10 going to, in the foreseeable future, keep nost of your 10 M. THAM

11 jobs here and be able to operate, you know with what 11 Three sons.

12 you want to narket all over the country, to keep most of | 12 MS. M TCHELL:

13 your technical jobs here? 13 -- unfortunately didn't have

14 MR MJ: 14 opportunities here in the technol ogy-related sector and
15 (ne-word answer is absolutely. And 15 hadtoleave. So O3. CSRAis another one up in North
16 there's a higger answer to that, and | always say that, 16 Louisiana that partnered with Louisiana Tech. [BMis
17 you know if any of you are adopted, you feel nmore 17 another exanple. They partnered with LSU and Southern.
18 responsibility toward the people or the state that 18 And where we can't help themfind and recruit graduates
19 adopted you. And that's how | feel, that, you know | 19 of Louisiana universities or Louisiana residents, if
20 really have been very fortunate and bl essed to be here, 20 they do bring soneone here to Louisiana, we see that as
21 andit's ny turn to give back. 21 agood thing as well. V¢ like to bring newfolks to the
22 M. THAM 22 states so that they becone part of our state and help
23 R ght. 23 growand, you know, becone a part of our culture, but
24 MR ADRE 24 help themgrow and establish in Louisiana.

25 | have a question. C the 30 enpl oyees |25 So that's another thing that we pay

Page 42 Page 44

1 you currently have, how many are Louisiana enpl oyees? 1 close attentionto at LEDis what we call net end
2 MR W 2 mgration, and we al so nade a concerted effort through a
3 Twenty-ei ght or 29. 3 programcal | ed Cone Home Louisiana of trying to target
4 M5, MTCHELL: 4 and attract Louisiana citizens that had to | eave hone
5 M. Chairman, | just wanted to foll ow 5 andtriedto, through a marketing efforts, try to
6 up-- 6 convince themthat there's opportunity here that they
7 MR W 7 can cone back to. | just wanted to follow up on that.
8 There's one nore thing, | consider 8 MR ROY:
9 nyself a Louisianian, too. 9 Very good.

10 M. MTCGHELL: 10 M ADRE

1 \Very good. Honorary. 1 M. Chairman, | nove for approval.

12 "Il just followup with-- | wanted to |12 MR ROY:

13 followup on M. Aden's coments and just stress that 13 Motion for approval as presented.

14 at LED, a couple of things, first we have nade a 14 M5, MTCHELL:

15 concerted effort to attract new technol ogy-sector 15 Second.

16 conpanies to the state. It's one of the areas that 16 MR ROY:

17 we're looking at in an effort to diversify away from 17 Second.

18  such a heavy dependence on oil and gas, and so this is 18 Any ot her di scussion?

19 one of our projects that we like to highlight as a 19 (No response.)

20 significant winfor us in that regard. 20 MR ROY:

21 And the other thing that we do, 21 Hearing none, all in favor "aye."

22 specifically on these technol ogy-related projects, such |22 (Several menbers respond "aye.")

23 as software devel opnent, is we try our hest to develop a |23 MR ROY:

24 relationship and partnership with area universities 24 Al opposed, "nay."

25 wherever the project will be. So, for exanple, with G3 |25 (No response.)
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Page 45 Page 47
1 MR ROY: 1 MR BAHAM
2 Wthout objection. Gongratulations. 2 He's currently our vice chair, yes.
3 Please keep us posted. | knowwe're very interested in 3 MR ROY.
4 followng your progress and we wish you the best. 4 Do we handle that election? Do we need
5 MR MJ: 5 todothat now?
6 Thank you so nuch. ¢ certainly 6 MR ADRE
7 appreciate it. 7 Do | |eave the roon?
8 MR ROY: 8 MR ROY:
9 Thank you, sir. Thank you. 9 You can do whatever you'd like.
10 Next order of business is the el ection 10 MRS MPSON
11 of officers, and chairman and vice chairnan are up. | 11 Move to keep --
12 will step out the room and | will say that please, if 12 MR ADRE
13 anybody wants to be chairman, run, and y'all discuss and | 13 Anybody wants it can have it.
14 wvhat have you. |'mall for it. 14 MR S MPSON
15 MR ANDRE 15 | move to nomnate Alden Andre to remain
16 | guess |'mconducting the rest of 16  vice chai rmn.
17  neeting for a while. 17 MR ROY.
18 | will entertain noninations for the 18 Mot i on.
19 office of chairman of the board. 19 NS THAM
20 MR S MPSON 20 Anybody el se interested?
21 | nomnate AJ. Roy. 21 MR ROY.
22 MR ADRE 22 Anyone el se? Any other noninations?
23 Are there any other noninations? 23 M. THAM
24 ME. THAM 24 | second the notion.
25 | think, you know, A J. just does a 25 MR ROY.
Page 46 Page 48
1 wonderful job. He has that experience. He has the 1 Ckay. Al right. Mtion and a second.
2 banking know edge and has done a great job. 2 And no other nomnations, so by acclimation,
3 MR ADRE 3 congratulations, M. Andre. Appreciate your service.
4 So is there a second? 4 MR ANDRE
5 M5, MTCHELL: 5 Thank you. Thank you.
6 Second. 6 MR ROY:
7 MR ADRE 7 Al right. V¢ have various committees,
8 Al in favor? 8 as everyone knows, and if staff would like to remnd us
9 (Several menbers respond "aye.") 9 who is on which committee --
10 MR ADRE 10 MR BAHAM
11 Any opposed? 11 | think | passed everyone out a copy of
12 (No response.) 12 all of the comttees and a brief description of the
13 MR ANDRE 13 duties of those comttee as well as who is chairman of
14 M ease see that M. AJ. Roy can return |14 each respective comttee. Al of the seats are filled,
15 to the neeting. 15 but we have had a new nunber appointed since this
16 M. Chairman, after a tough debate, you |16 comittee list was approved |ast year, and that is
17 were unani mousl y reel ected. 17 M. WlliamCanpbel | and he is currently not appointed
18 MR ROY: 18 to any cormittee. And | believe he is the only one that
19 Thank you for that. | wll let you know |19 is not.
20 that the most inportant thing is there is ice creamin 20 MR ROY:
21 the freezer back there, and, M. Snpson, you'll be 21 Do we know what comittees he woul d |ike
22 happy to knowit's Blue Bell. | did notice that. Thank |22 to serve on?
23 you-all for your vote of confidence. 23 MR BAHAM
24 And now the vice chairman, and, M. 24 dven his background, I'msure he woul d
25 Andre is our vice chairman. 25 be interested in the financial comittee.
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1 MR ROY. 1 your service.
2 Al right. 2 M. THAM
3 MR BAHAM 3 And I'I1 be glad to stay around and do
4 And possi bly the screening conmittee. 4 vhatever you want through April.
5 MR ROY: 5 MR ROY:
6 And screening, yes. That's what | was 6 Thank you. V¢ hope you're going to
7 thinking. 7 snell sweet flowers somewhere where we all envy.
8 ME. THAM 8 NS THAM
9 And |'d like you to know that, although 9 That's the plan.
10 I'vereally enjoyed ny tenure on the Board, | am 10 MR ROY.
11 retiring fromny firmand the CPA profession in the end |11 Al right. Ckay. So aside from
12 of April, and so | will be moving out of town. Sol 12 M. Canpbel |, | think everyone el se has a place on
13 also want to let you know I' Il need to resign fromthe 13 comittees; is that correct?
14 Board at that tine, too. 14 MR BAHAM
15 MR ROY. 15 Yes. Everyone already has a place in a
16 Sad to see you go. 16 comittee. M. Susan, you are the chair of the finance
17 M. THAM 17 comittee at this tine as well, just to note that.
18 And |I'l1 speak to Ron at the Society of 18 M. THAM
19 LCPAs, Society of CPAs, to see if he has anot her 19 | would reconmend -- you know, | would
20 recomendation for you. 20 like to stay on the finance commttee, and, of course,
21 M. GESS: 21 whoever the society nomnates, if you accept them woul d
22 V¢ nay be able to replace your seat 22 probably be a great person to go on the committee
23 quicker than we have been able to do the others. Wuld |23 walkingin. You know that's sort of what we do.
24 you still -- and we've enjoyed having you. V¢'re going |24 MR BAHAM
25 to continue while you're still here, but we have 25 Absol utely.
Page 50 Page 52
1 currently three vacancies that we have been working 1 MR ROY:
2 feverishly with the Gvernor's office of the Boards and 2 Ckay. Veéll, ve certainly want to keep
3 Commissions to attenpt to get themto give us the 3 you in your current position, and who knows, naybe we'll
4 nomnations fromthose organizations. 4 keep you longer than April.
5 And one of things that Mandi and | 5 MB. THAM
6 visited just inthe passing, the last couple weeks, 6 You never know |'mhaving a hard tinme
7 right now we nmight need to look at having |egislation 7 tearing ny husband away. He's been in Baton Rouge for
8 changes as to how Board menbers are actually sel ected 8 68 years now He'snot really -- he keeps talking
9 for LEDC It appears to be the security dealers, the 9 about, "W'Il come back and do our regular jobs and
10  Louisiana Vman' s Business League, which apparently is a |10 everything."
11 problemfor Boards and Commissions. So we mght need to |11 MR ROY:
12 address that in some formor fashion, having themto 12 Very good. Ckay. So why don't we just
13 look at howthe make-up of the board is deternined as 13 pencil in M. Canpbell and we can run it by himwhen he
14 far as the legislation, which would give us maybe an 14 comes to the next nmeeting. | assune he'll be okay with
15 easier tine in filling sone slots. 15 it.
16 M. THAM 16 I's everyone el se content with where they
17 And | think the state board -- I'm 17 are?
18 sorry -- the Society of CPAs is probably -- he's pretty |18 Al right. Very good. So that handl es
19 action-oriented, and the CPAs who participate in the 19 the conmittee appointnments. | was just going to say,
20 society tend to believe in the comunity service 20 let's-- 1 liketo let people be in a position they like
21 involverent, so | don't think you'll have to wait |ong. 21 tobein, soif youdon't mnd, staff can run that by
22 MBS, QESS: 22 him naybe we can just formalize it at the next neeting.
23 | don't think so either. 23 M5 GESS:
24 MR ROY: 24 Rght. That's what | was going to
25 VeIl, we wll mss you and we appreciate |25 suggest. W& canjust formalize it at the next neeting.
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1 MR ROY. 1 Where does General Infornatics bel ong on
2 Very good. Any conments fromthe public | 2 this schedule as far as programit comes out of ?
3 onany of this thus far? 3 M5, VILLA
4 (No response.) 4 That was -- | think that was a Sate
5 MR ROY: 5 Small Business Credit Initiative.
6 Treasurer's Report. 6 M. THAM
7 M5, VILLA 7 | don't see anything pending.
8 God norning.  Anne Milla here, 8 M5, VILLA
9 Uhdersecretary for LED, and | have the Secretary 9 It should be inthere. Ch, it would
10 Treasurer's Report and ny glasses for this neeting, so 10 cone on that second page.
11 hopefully | can read these as | had difficulties |ast 11 M. THAM
12 tinme without ny glasses. 12 WII that reduce us froml.7-nillion to
13 So the budget for FY 17, we have our 13 200, 000?
14 Financial Assistance Programat 190,000. V¢ have our 14 MR BAHAM
15 Sate Swall Business Credit Initiative budgeted at 15 No.  The way we |everage these --
16 $2,390,861. And we have our Capital Qutlay EDAP 16 M5, VILLA
17 Appropriation of 12,425,526, our EDRED budget at 41,113. | 17 Twenty-five percent.
18 Qurrently we have projected expenditures | 18 MR BAHAM
19 for the prograns at 4,550,875, which |eaves us with a 19 -- it will be the guaranty amount, 25
20 protected balance prior to our projects under review of 20 percent of the guaranty anount. That's how we're
21 10,496, 625. 21 managing. \¥'re doing it on a four-and-one basis
22 V¢ currently have a total of 1,205,000 22 hasically, sofor every loan that gets approved, we feel
23 projects under review which gives us a yearend 23 that we can leverage it and add at least three nore.
24 projected bal ance of 9,291, 625. 24 Ad |'mgoing to goout onalinb and say we just mssed
25 If you I ook at the next page, the 25 adding that one to the pending list for this nonth. [t
Page 54 Page 56
1 details of our projects, as Brenda nentioned earlier, 1 cameinrather quickly. It camein, | believe, at the
2 you can see the activity that we've had with the staff's | 2 end of Decenber and we kind of threw everything together
3 hard work with marketing the programfor the Sate Svall 3 fairly quick as it came inright after the holidays. So
4 Business Qedit Initiatives, projects that we have since | 4 1'lIl go ahead and take the bullet for that one.
5 Septenber the 7th, projects released listed in detail 5 MB. THAM
6 there that conprise of the of the 680, 875. 6 But that's going to reduce it; it"'s not
7 And then we currently, there are no 7 already in the nunber of approved projects?
8 projects that are under reviewfor the program but 8 MR BAHAM
9 we'll continue to market those, and hopeful [y we'll have | 9 It will reduce it by 25 percent of the
10 nore projects that come through shortly. 10 guaranty amount, which | don't have that one in front of
11 Qur next page lists our projects that we |11 ne right now
12 currently have for both our EDAP and EDRED, and we've 12 MB. PETE
13 already approved projects there. V¢'ve got three that 13 O the guaranty, the |oan was for
14 are currently under reviewthat are detailed there in 14 1.5-nillion. The guaranty amount, actual anount, will
15 front of you, and we project to have an ending bal ance 15 be 281, 000.
16  of 7,350, 526. 16 M ROY:
17 The |l ast page we have there is our Fund |17 Any other questions or conments on the
18 Balances and it shows our actuals for FY 16 with our 18 Treasurer's Report?
19 projections for FY 17. The total Fund Bal ance available | 19 (No response.)
20 is 16,264,634, and we have expected expenditures of 20 MR ROY:
21 16,200,000, which would |eave us with a bal ance of 21 Pursuant to our earlier conversation, if
22 64,634, 22 possible, | think it would be nice if we have a
23 Do you have any questions? |'Il tryto |23 proposed, | won't call it budget, but what we foresee we
24 answer them 24 night be able to do given |everage, given the actual
25 M. THAM 25 nunbers and money coming back to us on the Qiaranty

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



January 27, 2017

MEETING MINUTES Pages 57..60
Page 57 Page 59
1 Programfor the next neeting so we can chewon that for 1 the biggest one | think about is just this |everage, the
2 the following neeting. Again, that, to ne, that's one 2 idea of leverage, which obviously if you go from50 to,
3 of the linchpins, and the whol e decisionnaking process 3 | nmean, 150, you create |everage, so you'll have to -- |
4 revol ves around how nuch we have to spend. 4 don't knowhowyou doit. Yall are the experts on
5 You know, it's contrary to what ny poor 5 that. W wll have to nmake sone projections based on
6 grandmother, rest her soul, used to think. She thought 6 nmaybe with a 70 percent nmarker and, of course, 50
7 if she had checks, she had money in the bank, but as a 7 percent, but, you know if we have different buckets as
8 banker, | kind of sense that's not really the case. 8 they related to hard collateral, the real estate versus
9 Anyway, so | think, you know knowing that woul d al | ow 9 FREE that's a whole different -- so | don't know how
10 us to decide exactly how we shoul d inpl enent the 10 you're going to do this, but y'all engage -- is that
11 program 11 what you're thinking?
12 MR BAHAM 12 NS THAM
13 Luckily for us, that information should |13 Vel |, what |'mthinking is they said
14 definitely be available for the next neeting because 14 they had cabinets full of things that they couldn't even
15 our -- not only was Christian one of our lead | oan 15 try to work because they didn't have enough col lateral.
16 officers, but he was al so our conpliance officer, and he | 16 Mybe there were projects that weren't that big of a
17 had already started preparing those things over the past |17 risk, they didn't have the one-to-one collateral, but
18 years, so he left us a lot of good information before 18 they mght have been projects that woul d have brought
19 his departure. So we should be able to pick that up and |19 nore jobs or brought secondary businesses in. Sone of
20 forecast it out at |east a couple years down the line. 20 those factors mght be things that, you know they' re
21 MR ROY. 21 not hard nunbers, but the goal is to maxi mze the
22 Very good. 22 increase in economc devel opnent in the state. Maybe
23 "Il entertain a notion to accept the 23 sone of those things that got turned down -- | know
24 Treasurer's Report. 24 there's only a certain nunber of dollars, but there's
25 MR S MPSON 25 probably sone other factors besides how safe it is or
Page 58 Page 60
1 So nmoved. 1 about how much good it does.
2 M5 THAM 2 MR ROY:
3 Second. 3 And | don't nean to overenphasize that.
4 MR ROY: 4 You'reright. There's anyriad of factors, but
5 Second. 5 certainly you'll agree that the finances are...
6 Any di scussi on? 6 MB. THAM
7 (No response.) 7 Certainly.
8 MR ROY: 8 M ROY:
9 Al in favor, "aye." 9 Ckay. Sowith that -- I'msorry.
10 (Several menbers respond "aye.") 10 M5, MTCHELL:
11 MR ROY: 11 Ckay. @od norning, everyone. Just
12 Al opposed, "nay." 12 want to provide you with an update on sone project wns
13 (No response.) 13 and sone other news since our |ast neeting. V¢'ve had
14 MR ROY: 14 sone real |y neat project announcements, so I'll share
15 Wthout objection, Treasurer's Report is |15 with you a couple of those.
16  accept ed. 16 In Decenber, |ate Decenber, a conpany,
17 M. THAM 17 research and devel opnent conpany, in the pharnaceuti cal
18 You know, one thing | wonder, by 18 industry called Cown Bioscience nade an announcenent in
19 lowering standards a little bit, you know | know 19 Newlberia. They selected the New | beria Research
20 there's only so much to spend, but given the fact that 20 Center as their -- for growh of their pharnaceutical
21 there's only so much to spend, if we open that up a 21 research and devel opment operation. They wll be
22 little bit, there nmight be other factors that are really |22 conducting R&D to advance treatments for cardiovascul ar
23 inportant in the things they've turned down in the past. |23 and netabolic disease research right here in Louisiana.
24 MR ROY: 24 They're going to make a mllion dollar capital
25 You're exactly right, and, of course, 25 investrment on infrastructure and they're going create 10
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1 newdirect jobs with an average salary of $70,000 plus 1 side of that needs to be beefed up. And so we partnered
2 benefits. So this was an exciting announcenent. As you | 2 with Louisiana Community Technical College Systemand
3 know, Newlberiais a small comunity in Louisiana, and 3 the Louisiana State Licensing Board for Contractors, and
4 5010 jobs at that salary level is going to mke a 4 sowe are going to be offering those courses from Mrch
5 significant inpact to their local econony as well as the | 5 6th through April 12th, nostly in the evening tines,
6 positive attention that the research facility wll 6 and, again, it's going to be across Louisiana.
7 attract. W& were able to get this conpany to relocate 7 Last Fall we had 243 participants that
8 to-- not relocate, but to expand their operation that 8 conpleted the course, and it was offered at that tine
9 was in North Carolina. They coul d have expanded there, 9 throughout 14 locations throughout the state. And this
10 but they chose Louisiana, and we're going to keep 10 is especially critically inportant as we continue the
11 working on themto hopeful ly bring all of their research |11 rebuilding fromthe August floods and we want to nake
12 there to New | beria. 12 sure that Louisiana businesses are able to step up to
13 A'so in Decenber we had sone really neat |13 the plate and participate in the rebuilding efforts.
14 news for one of our closest partners, the Port of New 14 And then one other project or one other
15 Qleans, a French firmcalled QWA G3V announced t hat 15 neat thing that's going on, | want to share with you
16 their direct service to Asia for expedited container 16 that LED played a part inis RoyQvrtin is now
17 service is going to be housed right there at the Port of |17 recruiting production teamnenbers for their plywood
18  New Qrleans. They're inaugural vessel is scheduled to 18 manufacturing plant in Chopin, Louisiana, but they're
19 arrive on January 31st for service by Terminal Qperator 19  doing so through a paid training program It's called
20 Ports Anerica. Sothisis asignificant win for one of 20 Certified for Success. LED FastStart created a program
21 our ngjor partners, the Port of New Ol eans. 21 called Certified for Manufacturing, CIM in which we
22 A'so in Decenber, Venture @ obal 22 helpindividuals that are interested in |earning the
23 announced an $8.5-mlion LNG conpl ex in P aquenines 23 trade, any sort of trade associated wth manufacturing,
24 Parish. That project is -- the conpany there is going 24 to get trained and to get those skills necessary. WélI,
25 to be called Plaquemne LNG and they're going to create |25 RoyQvrtin basically did a spinoff of that program
Page 62 Page 64
1 250 newdirect jobs at an average sal ary of $70,000 per 1 called Certified for Success, so select individuals are
2 year plus benefits. 2 going to receive the stills and training for
3 And a coupl e other really cool 3 mnufacturing careers at RoyOvartin and will be paid
4 announcenents about prograns at LED.  So we hasically 4 during the tineframe that they're being trained.
5 recently revived two prograns, and | alluded to them 5 So we have three job fairs coming up in
6 earlier, the Bonding Assistance Programand the 6 that regard, Tuesday, January 24th; Tuesday, January
7 Louisiana Qontractor Accreditation Institute. And so 7 3lst; and then again on Tuesday, February 7th. And so,
8 the Bonding Assistance Programprovides 25 percent of 8 again, LED helped to spin this programoff and we're
9 the contract price or $100,000, whichever is less, to 9 hoping to market the program but the Louisiana
10  hel p conpani es get access to quality bids, paynent and 10 Verkforce Conmission plays a very inportant role in
11 performance bonds. And this specific program hel ps 11 selecting, recruiting and doing the prescreening of the
12 small businesses in Louisiana, so any business that is 12 individuals that we hope to eventually have permanent
13 SEBDcertified can participate in this program and the |13 enploynent at RoyCMartin. And then the Louisiana
14 Small and Emerging Business Devel opment programis one 14 Community and Technical College Systemalso partnered
15 inwhich LEDwll work with a conpany to get them 15 with us, specifically Central Louisiana Community and
16 certified under that program 16 Technical College.
17 And the next programthat we revived -- |17 So those are sone neat things that we
18 revitalized is the Louisiana Contractor Accreditation 18  have going on at LED. One thing Secretary Pierson has
19 Institute, and in Mrch, we are actual ly getting ready 19 stressed to me and to Anne and to our new Deputy
20 for our second or third six-week course that's going to |20 Secretary, Brad Lambert, who we hope to introduce to
21 be offered throughout the state. Andit's aninnovative |21 you-all soon, is that anytime we talk about the
22 programfor small construction conpanies to assist them |22 departnent, to make sure that we talk more about the
23 with ensuring that they have the capacity to provide 23 other wonderful programs that we have going on at LED.
24 contracting services. Alot of these small conpanies 24 W are known, as result of the press, for just providing
25 have the skills, they knowtheir craft, but the business |25 incentives, and the nmisnoner is nostly to |arge
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Page 65
1 businesses, but we do a significant anount of work with
2 small businesses in the state as well as existing
3 Louisiana conpani es.
4 So that's ny update for this nonth.
5 MR ROY:
6 Thank you.
7 Any questions or comments?
8 (No response.)
9 MR ROY:
10 Al right. Any other business before
11 the Board?
12 (No response.)
13 MR ROY:
14 Hearing none, |'Il entertain a notion to
15 adjourn.
16 MR, ANDRE:
17 Mot i on.
18 MR SI MPSON:
19 Second.
20 MR ROY:
21 VW' re adjourned. Thank you for coming.
22 (Meeting concludes at 10:58 a.m)
23
24
25
Page 66
1 REPORTER S CERTI FI CATE:
2 I, ELICIA H WOODWORTH, Certified Court
3 Reporter in and for the State of Louisiana, as the
4  officer before whomthis neeting for the Board of
5 Directors of the Louisiana Econonic Devel opnent
6 Corporation, do hereby certify that this neeting was
7 reported by me in the stenotype reporting method, was
8 prepared and transcribed by ne or under ny personal
9 direction and supervision, and is a true and correct
10 transcript to the best of ny ability and understanding;
11
12 That the transcript has been prepared in
13 conpliance with transcript format required by statute or
14 by rules of the board, that | have acted in conpliance
15 with the prohibition on contractual relationships, as
16 defined by Louisiana Code of Givil Procedure Article
17 1434 and in rules and advi sory opinions of the board,
18 That | amnot related to counsel or to the
19 parties herein, nor am| otherw se interested in the
20 outcone of this matter.
21
Dated this 12th day of February, 2017.
22
23
24 ELICIA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. ROY:

 2                   Good morning.  Call to order the Board

 3   of Directors Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. SORRELL:

 6                   A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               MR. SIMPSON:

 2                   Here.

 3               MS. SORRELL:

 4                   Natin Kamath.

 5               (No response.)

 6               MS. SORRELL:

 7                   Will Campbell.

 8               (No response.)

 9               MS. SORRELL:

10                   We have five members present.  We have a

11   quorum.

12               MR. ROY:

13                   Okay.  Very good.  I'll ask everybody to

14   please silence their cell phones.

15                   The first order of business is the

16   minutes from the November 14th, '16 meeting.  What is

17   the pleasure of the Board?

18               MR. SIMPSON:

19                   Move to accept.

20               MR. ANDRE:

21                   Second.

22               MR. ROY:

23                   Motion to accept them as presented.

24   Second.

25                   Any discussion?
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 1               (No response.)

 2               MR. ROY:

 3                   Hearing none, all in favor, "aye."

 4               (Several members respond "aye.")

 5               MR. ROY:

 6                   All opposed, "nay."

 7               (No response.)

 8               MR. ROY:

 9                   Without objection.

10                   Next order of business is staff will

11   update us on some in-house approvals.

12               MR. BAHAM:

13                   I'll update everyone on those.  The

14   first one that was approved back at the end of November

15   on the 21st was Bobi Jeans of Church Point.

16                   Bobi Jeans is an interesting little

17   business, been around since around 2000, year 2000.

18   It's kind of a quick stop and boutique and gas station

19   all in one.  They are looking to expand a little bit and

20   renovate the existing facilities.  This came to us from

21   Farmers State Bank & Trust Company out of Church Point,

22   and it was a total of a $150,000 bank loan.  There was

23   an additional $235,000 loan in this to make it a total

24   of a $385,000 project, but that was -- the $235,000 was

25   a refinance, and we stayed out of that.  So we just end
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 1   up with the $150,000 at 75 percent guaranty for

 2   $112,500.  It's a five-year term.

 3                   Great little company.  There's not a

 4   whole lot in the area going on over there, so we felt

 5   that this was good impact on a nice-growing, stable,

 6   small business.

 7                   This second loan is -- bear with me one

 8   second.  B&S Investments.  They are actually -- B&S

 9   Investment is the parent company and was formed to start

10   a new franchise or an addition to a franchise.  They

11   will by doing business as Hebert's Specialty Meats.

12   Came to us from Home Bank, which has been very active in

13   our Guaranty Program over the last two to three years,

14   and they are going to create nine new jobs.  As I said,

15   it's a startup business, and they're in the specialty

16   meat and Cajun products industry.  It's a $160,000 bank

17   loan, which we did a 75 percent guaranty for $120,000

18   for a five-year term, collateralized through mainly

19   equipment.  They will be doing additional loans for the

20   property and for the building on this, which we'll not

21   be a part of.  The bank is going to cover that

22   themselves.  They just needed us on the equipment side

23   of it.

24                   To give you a little bit of information,

25   as I said, it is a restaurant.  We don't typically do
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 1   restaurants, but because it is a franchise, we're

 2   allowed by rule to do it.  Hebert's Specialty Meats has

 3   been featured in national publications like the National

 4   Geographic for their famous Turduckens.  Everyone may be

 5   familiar with it.  It's a duck inside of a hen, which is

 6   inside a turkey.  Very good.  I do recommend it.

 7   Another outstanding opportunity for us to get into,

 8   something that we don't typically see all of the time.

 9                   Any questions?

10               (No response.)

11               MR. ROY:

12                   Questions, comments?

13               (No response.)

14               MR. ROY:

15                   Questions, comments from the public?

16               (No response.)

17               MR. ROY:

18                   All right.  Very good.  Thank you for

19   that update.

20                   Next order of business under the SSBCI

21   Program is Shamelda Pete, Program, Iberia Bank.

22               MS. PETE:

23                   Good morning.  My name is Shamelda Pete.

24   Today I'm presenting General Informatics, and I have

25   with me Mr. Mike Doerr of Iberia Bank.
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 1                   Iberia Bank is requesting a loan

 2   guaranty for General Informatics, LLC.  General

 3   Informatics is a provider of managed IT services,

 4   software development, installation and support services.

 5   General Informatics is creating innovative products and

 6   public safety technology using virtual reality and

 7   artificial intelligence.

 8                   The company began it's operations more

 9   than 15 years ago at the Louisiana Business & Technology

10   Center and became one of the most successful tenants of

11   the business incubator.  The company is currently moving

12   into a new facility, which will be located at the corner

13   of Bluebonnet and Highland Road.  I've listed a handout

14   as receipts, which highlights the project, which was

15   announced by our Governor in October.

16                   The loan that they're requesting is a

17   guaranty is for $1.5-million.  If approved by LEDC, we

18   will provide a seven-year, 75 percent guaranty.  The

19   loan proceeds will be used to fund equipment, and the

20   equipment will be used as a collateral.  This loan will

21   result in the creation of 66 new jobs with an average

22   salary of $50,000 per year plus benefits.  The company

23   continues to grow and show promise.  And we have our

24   standard contingencies in the normal files with an

25   additional contingency that there will be an executed
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 1   lease to be provided at the end of the closing.

 2                   I'm going to allow Mr. Mike Doerr to

 3   give you a little more information on the bank's

 4   perspective on the loan.

 5               MR. ROY:

 6                   Thank you, Shamelda.  I'm sorry I

 7   misread the information at the beginning, but welcome,

 8   sir.

 9               MR. DOERR:

10                   I assume that everybody is kind of

11   familiar with the project that's going on that's still

12   going on.  It's going to be a three-story office

13   building.  Mo's company, General Informatics, will be

14   the main tenant in the building.  We're actually

15   handling the construction loan.  The LED guaranty is

16   just going to give us more flexibility, allow us to

17   finance more on the equipment, and so for that reason,

18   we're requesting the guaranty.

19               MR. ROY:

20                   Very good.  Any questions or comments?

21                   Mr. Andre.

22               MR. ANDRE:

23                   Was the applicant invited to join this

24   morning?

25               MS. PETE:
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 1                   Yes, sir, he was.  He did inform me --

 2   yes.  Mr. Vij is actually in route.  I'm assuming he's

 3   running late.  He did have another meeting that was

 4   scheduled a few months prior to this Board meeting, but

 5   he was invited to attend.  Yes, sir.

 6               MR. ROY:

 7                   Do you expect him at any time

 8   momentarily?

 9               MS. PETE:

10                   I do expect him to come, but I just

11   assume he's running a few minutes late.

12               MR. ROY:

13                   Well, if you'd like, we can just recess

14   the matter for the moment and allow him time to present

15   if you think he's on his way.

16               MS. PETE:

17                   That's fine.

18               MR. ROY:

19                   Okay.  Well, let's do that if you

20   definitely think he's coming, and then you could just

21   stop your presentation now and we'll take it up later.

22   I think the Board will prefer that than to proceed

23   without him.

24               MR. ANDRE:

25                   Yes.  We always encourage the applicant
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 1   to be here.

 2               MS. PETE:

 3                   Yes, sir.

 4               MR. ROY:

 5                   Absolutely.  So thank you.  We'll

 6   continue later.

 7                   All right.  The next order of business

 8   is the proposed rule change.  We've had -- I had some

 9   brief conversations with staff about it, and the idea

10   here is that, as you may have heard me comment through

11   the years, the past-due numbers, the charge-off numbers

12   that LEDC has realized over the years, actually, as a

13   member of the banking industry, I actually envy in some

14   ways, which it is to say that we are relatively

15   conservative.  So with that said, I'll allow staff to

16   say more about the proposed rule change.

17               MR. BAHAM:

18                   Thank you.  Our Guaranty Program has

19   been around since the inception of -- it was the first

20   program created by the LEDC back in the '80s, late '80s,

21   to be exact, and these rules have not changed in any

22   form or fashion since that time.  As you-all may

23   remember or be aware of, actually, that back during that

24   time in the '80s, the country was coming out of a very

25   tough time, a very big recession, and given that the way
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 1   that the program is structured now and was structured

 2   then with a one-to-one collateral requirement, it made

 3   perfect sense at that point in time.

 4                   Over the years, things have changed and

 5   we're starting to see a lot of movement by the SBA in

 6   particular.  It's not really a competition thing.  We

 7   don't look at it that way, but the SBA over the years

 8   has made, especially in the past two to three years, has

 9   made tremendous strides to enter into the smaller

10   business loan lending arena, which they have not been

11   able to really tackle.  In particular, they are trying

12   to make it easier access through online and streamlined

13   applications for local and regional banks who are our

14   customers for all intents and purposes.  We specifically

15   do not even deal with national banks because they see us

16   as just one piece of a larger pie that they are going

17   after.

18                   With that said, y'all know we can't

19   print our own money, so we can't just inject more money

20   into this program as time goes on whenever we feel like,

21   but with the SBA revamping their processes and

22   procedures to attract smaller loans, usually about 350,

23   300,000 or less, which has typically been our average

24   loan size over the years, it's made it very difficult

25   and making it even more difficult to compete with them
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 1   and get those projects.  Over the recent years, we have

 2   missed out on several, several opportunities due to lack

 3   of collateral on the borrower side to meet that

 4   one-to-one requirement.

 5                   As Mr. Roy alluded to in the opening,

 6   the default rate since 2011, when we got the SSBCI

 7   dollars, the federal money, has been zero for this

 8   program, and that's something that any bank or lending

 9   institution would love to put on their books and gloat

10   about, but for a program that's designed to take on

11   additional risks such as ours, it's not really a father

12   in our cap, to be quite honest.  Our historical default

13   rate since the late '80s has been less than seven

14   percent, which is still very good, but those numbers

15   don't represent a true picture of taking on additional

16   risks for a program such as this.

17                   Additionally, since the 1980s, with a

18   one-to-one collateral requirement, our economy here in

19   Louisiana has changed quite a bit, especially in the

20   entrepreneurial sectors, such as construction,

21   intellectual properties, software development, video

22   game development, things of those natures, industries

23   that weren't even in existence in some instances back

24   when the program was created 20, 25, 30 years ago.

25   Those companies typically do not have a lot of assets to
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 1   speak of to use to go to a bank and get a loan that

 2   needs to be 100 percent collateralized in order to

 3   qualify.

 4                   What we're asking for is a reduction in

 5   the collateral requirements on the loan program.  We

 6   have proposed a reduction from the one-to-one collateral

 7   requirement down to a no less than 50 percent

 8   collateral, best available collateral for the business

 9   and personal.

10                   We've also had a few other requests that

11   we'd like to see changes made, and one of them or two of

12   them are basically housekeeping things.  In the past, we

13   have -- it's been our policy to never accept as

14   collateral an individual or borrower's primary

15   residence.  We would just like to reduce that to writing

16   in the rules to make that official.

17                   We have also seen in the past,

18   especially over the last three years, we've missed out

19   on several deals from interesting companies and

20   successful companies that are looking to locate or move

21   some operations here to Louisiana.  The drawback is we

22   haven't been able to get involved in those deals from

23   the guaranty standpoint because the business owners may

24   live outside the state.  Their residence, their primary

25   residence, may be in another state, Texas, California,
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 1   whatever the case may be.  Our rules currently require

 2   that not only the business be located here in Louisiana,

 3   but the principal stockowner's or majority owners of

 4   that business be located here and have a primary

 5   residence here in Louisiana as well.

 6                   Today's environment, it kind of -- it's

 7   a hamper to require someone who wants to expand their

 8   operations and hire Louisiana employees and bring sales

 9   into the State of Louisiana that it kind of hampers us

10   to require that owner to pick up their family and

11   everything they have to move here as well when they're

12   just expanding.  We're asking that we eliminate the

13   residency requirement to be a Louisiana resident so that

14   we can entertain some more opportunities to be able to

15   bring businesses into the State.

16                   We feel that eliminating the residency

17   requirement will open those doors.  As long as we have

18   the business here and they're spending and making sales

19   here, spending money here and hiring employees here,

20   it's still a win because that's the ultimate intent of

21   the program is to help businesses grow and to expand the

22   economy here as well.

23                   So with that, as I said, staff is making

24   those recommendations, the main one being that we would

25   like to reduce the collateral requirement of the loan
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 1   value of 100 percent or a one-to-one ratio down to no

 2   less than 50 percent, as well as make available for all

 3   available business assets associated with the loan to be

 4   included in that collateral requirement and any

 5   reasonable assets that the bank may require, minus the

 6   primary residence and as well as eliminate the residency

 7   requirement for business owners in order for them to be

 8   eligible to participate in the program.

 9                   And I think Brenda would like to add

10   some more.

11               MS. GUESS:

12                   Yes.  Steve had summed it up quite well

13   in his presentation, and I think it represents what

14   we've been talking about for several months now.

15                   One of the other items I'd like to point

16   out is that how we will be able to assist our

17   contractors.  We're currently -- our small -- SEB, the

18   small emerging business area within LED, you know,

19   that's always been a concern for contractors where

20   they've not been able to have sufficient collateral with

21   getting assistance with surety companies, and we will

22   also -- this will also allow us to work with those and

23   to help beef up the contractor side of the industry

24   within our agency.

25                   We've also had as part of not only our

0017

 1   SSBCI application that we made to the feds where we

 2   charged and had part of our application as to reach out

 3   to smaller companies and in very rural areas.  We are

 4   looking to develop relationships with numerous entities,

 5   and in the audience today, we have such representation

 6   from the City of Minden, the Economic Development

 7   Director, James Graham, is here, and I won't call on him

 8   unless necessary, but we are looking to develop

 9   relationships with organizations such as James' and

10   others around the state to help with those rural --

11   those small companies in the rural areas that will also

12   help us to get in touch with the banking community

13   within those areas so that we can reach out.

14                   We've seen that our marketing efforts

15   have increased.  With the departure of Christian, we're

16   now seeing a lot of his work come to fruition that he's

17   done before.  And one of the things that happened while

18   he was with us, along with Shamelda, they've gone out

19   into the community in the rural areas and statewide and

20   talked to the bankers and were listening to what the

21   bankers were asking us to consider in the way we do

22   business.  And I think that because we have -- we're

23   just starting to see a lot of the fruits of their labor

24   come to fruition regarding the number of deals that are

25   coming to us.

0018

 1                   Mr. Andre asked a question earlier prior

 2   to the meeting about pipelines.  Well, the pipeline is

 3   very, very small right now, but if you look at the

 4   Secretary Treasure's report, which we'll look at later,

 5   there's seven loans that were done from since September.

 6   And we traditionally see a slowing down in the last

 7   quarter of the year as far as activity, but we're seeing

 8   that we're -- you don't see the loans that we are

 9   approving that was just evident of the report that Steve

10   gave on the ones that we've done inhouse, and if you

11   look at the ones that were done since September, they're

12   all under that 300,000 mark.  So the pipeline for the

13   larger deals or for deals period, we hope to increase.

14   The ones that are above what we're able to do internally

15   with our inhouse approval, we'll continue to bring those

16   here, but we'd like to be awfully busy during when you

17   don't see us and having those internal meetings and

18   looking at some of those smaller deals.

19               MR. ROY:

20                   This week, staff and myself attempted to

21   have conversations about this, and it didn't work, and

22   my mind has been racing as to exactly how we should

23   handle all of this.  You mentioned something I think is

24   very important, that is we have had this basic framework

25   since the '80s, and we are conservative.  There's no

0019

 1   doubt about that.  But, we, seems to me, we're bound by

 2   the constraints of financing, which is how much can we

 3   put out there in the marketplace, and that's a function

 4   of our budget.

 5                   It seems to me we do need to loosen the

 6   reigns.  My concern is trying to do that right here,

 7   right now without some -- maybe an entire meeting

 8   devoted to discussing just what we're bringing up

 9   because what we're bringing up is changing the entire

10   framework of the Guaranty Program going forward, and we

11   may not touch it again for years.  It may be long after

12   you're gone that we touch the program again.  And so --

13   and I heard what you said earlier when we were talking

14   before the meeting about the need to do this, and

15   obviously it takes time, as Mr. Cangelosi can tell us

16   better, when you propose these rules and adopt these

17   rules.  It takes like four months maybe to get something

18   on the books.  But in light of the fact that we have had

19   it for years and the changes that we're going to

20   implement really -- or proposed changes are pretty big.

21   We're talking about maybe going from 100 percent

22   collateral to a loan value requirement to half of that.

23                   I would personally be more comfortable

24   if we had a meeting -- we can call it a committee.  I

25   think we seen to have smaller quorums, so rather than
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 1   have -- I know we have committees, but rather than have

 2   assign to the appropriate committee, let the entire

 3   Board participate, but have a meeting called just for

 4   that.  And in advance of that, also do the homework that

 5   I need to do on behalf of the industry, which I could

 6   not do this week, but I would like to see something like

 7   that rather than just make a quick decision today that

 8   might -- we may not touch it for years since we hadn't

 9   touched the last rule for years, and just make sure that

10   we're all on the is same page.

11                   You know, one of the concerns that I

12   have that I was voicing before the meeting is the 50

13   percent -- the 100 percent loan of collateral value

14   requirement that we currently have.  It's one thing if

15   that collateral is real estate.  That's -- you can sink

16   your teeth in there.  FF&E is something totally

17   different.  And, you know, just have one general rule,

18   let's say, you drop it down to 50 percent, but you have

19   real estate and FF&E all thrown in there and some loans

20   could total just 100 percent FF&E and another loan might

21   be 100 percent real estate.  Well, that's not apples and

22   oranges to me, and so hence the need to maybe chop it up

23   a little bit more.

24                   But that's just my thought.  I've talked

25   too much.  Let me let others interject.
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 1               MR. CANGELOSI:

 2                   If I may interject a suggestion, let me

 3   go ahead and do the rule changes this week -- this

 4   month, and I'll have them available at our next meeting

 5   so we can see what specific rules are being changed and

 6   we can discuss them all in that meeting in February.

 7               MR. ROY:

 8                   I thought we had to propose exactly what

 9   we vote on.

10               MR. CANGELOSI:

11                   This will be the Notice of Intent.  This

12   won't be the adoption of the rules completely.  This

13   will just be the first publication, but I'm not going to

14   make the publication until after we have --

15               MR. ROY:

16                   So it's the Notice of Intent to change

17   the rule.  Am I understanding that correctly?

18               MR. CANGELOSI:

19                   That's the first process, yes.

20               MR. ROY:

21                   Okay.  Well, that seems to be harmless.

22               MR. CANGELOSI:

23                   So what it will do is give us in writing

24   the specific rules that we're trying to change so we can

25   see what they are and discuss it.
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 1               MR. ROY:

 2                   Any thoughts from the Board on this

 3   matter?

 4               MR. SIMPSON:

 5                   I'm not in the lending industry, but the

 6   questions like I would have how much of the delinquency

 7   rates is acceptable in the industry, and I don't want

 8   to -- we're, you know, looking after the taxpayers'

 9   dollars, not just, you know, investors and bankers and

10   stuff, so is there a way or actuary where we can tell

11   what would become your delinquency rate, you know, if we

12   went to that 50 percent collateral, things of that

13   nature?

14               MR. ROY:

15                   You're hitting on an important point

16   that you would certainly want to try to project going

17   forward what our losses might be, and there may be some

18   ways we can come up with some ideas.

19                   One of the things, again, as staff was

20   talking that just kind of dawned on me, how conservative

21   or not we are, to me, is a function of how much we have

22   to spend, number one, because, I mean, if we're going to

23   exhaust our budget based on our current program, well, I

24   don't know if we need to get any more or any less

25   conservative because we're going to exhaust it anyway,
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 1   and then we're still protecting the public and doing our

 2   jobs to the maximum extent.  Albeit we're not taking any

 3   risks, but we're not -- that's all we have to spend, so

 4   it's really a function of how much you have to work

 5   with, I think.  So what is our thoughts on that for the

 6   moment, on how much we might be able to put out there

 7   under the Guaranty Program in the next year?

 8               MS. VILLA:

 9                   Brenda is probably closer as far as

10   activity projections, but -- and you'll see in the

11   Secretary Treasurer's report we have about 1.7-million

12   left of the federal State Small Business Credit

13   Initiative that we can use as our seed money, so to

14   speak, for the program.  And, in addition, we have

15   recycled dollars that will be coming back in, which we

16   do have a forecast to that as to what whether those

17   dollars will come back in for us to use as well for our

18   deposit, CD deposit we have to put down to secure the

19   loans that we make.

20                   So I'd have to go back and look at when

21   those projections for those additional dollars are

22   forecasted to come in would arrive into the department

23   along with the 1.7 projections of how much really

24   capacity we would have based on those numbers.  But I do

25   know that we have 1.7-million now that we can use as
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 1   support to seed this program.

 2               MS. GUESS:

 3                   And one of the important things is how

 4   much can we leverage in loan size.  In listening to what

 5   you said earlier about making the determination rather

 6   than just making a blanket change for all of collateral,

 7   we may need to come back with categories that would work

 8   better.  You know, if it's a law enforcement

 9   transaction, then the collateral would be such and such,

10   or you can say FF&E, then we'd look at breaking down and

11   say that would be a range between a certain amount.  And

12   we certainly can do that at another meeting dedicated to

13   just having that discussion on changes.

14               MR. ROY:

15                   Could you maybe, could staff maybe

16   project out based on -- I mean, your point is an

17   excellent one about leveraging.  That's what this is all

18   about.

19               MS. VILLA:

20                   Right.

21               MR. ROY:

22                   But if we could have some projections

23   based on budget, based on what we know is coming back to

24   us, et cetera, on what it is we -- and even some

25   leverage projections, I guess, if you will.
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 1               MS. VILLA:

 2                   Right.

 3               MR. ROY:

 4                   So we can have an idea of how much we

 5   might have to put to work, and that could help us, I

 6   think, back into how conservative we want to be.

 7                   Yes, please.

 8               MS. MITCHELL:

 9                   Yes.  I have I guess somewhat of a

10   question and a suggestion, and Brenda kind of hit on

11   where I was going to go with the suggestion.  So that we

12   don't use up the entire budget for this program as a

13   result of simply lowering the required collateral,

14   perhaps we can develop criteria to -- weighted criteria

15   to base it upon the company's need or inability to

16   provide sufficient collateral, but weigh that with their

17   business model or business plan or the -- or base it on

18   their future stability to the best of our ability.  And,

19   you know, I thought about DBEs.  We do have other

20   programs that we provide for disadvantaged business

21   enterprises for that reason.  We provide other technical

22   assistance and access to capital for DBEs, woman-owned

23   businesses, minority-owned businesses.  And also we have

24   within our department special programs for rural

25   communities because there tends to be issues with access
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 1   to capitals in those communities.  So just a suggestion

 2   to consider some creative criteria so that the program

 3   is not opened up to any and everyone that is applying

 4   that may not have the need to have a reduced collateral

 5   requirement.

 6                   And then my next comment is a suggestion

 7   for when we do come back, if we could identify some

 8   companies that did come to us for assistance that we

 9   weren't able to help as a result of that one-to-one

10   collateral requirement, you know, if we could list out

11   those companies, the industry and what part of the state

12   they're in.  And hopefully we have some record of that.

13   I know we haven't been able to track that, but I think

14   it would be good to demonstrate to this Board, you know,

15   our inability to help some really good small businesses

16   throughout.

17               MR. BAHAM:

18                   We have a cabinet full.

19               MS. MITCHELL:

20                   Yeah.  So those are just two follow ups,

21   I guess.

22               MR. ROY:

23                   Ms. Tham, do you have anything you would

24   like to add?

25               MS. THAM:
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 1                   I know you said that SBA doesn't have a

 2   standard --

 3               MR. BAHAM:

 4                   No, ma'am.  Their language in their

 5   rules states that -- there's no minimum collateral

 6   requirement.  It just says best available collateral or

 7   they typically just take everything plus the kitchen

 8   sink.

 9               MS. THAM:

10                   Have you ever seen any statistics of

11   what they end up averaging out for collateral on those

12   loans?

13               MR. BAHAM:

14                   Maybe not collateral directly, but I can

15   scour their press releases and public information and

16   make a few phone calls and see if there's any

17   documentation out there.

18               MS. THAM:

19                   It would be interesting to see what

20   their default rate was and how much actually ended up

21   being lost, but that's really the only question I have.

22   And if there are any other -- I mean, the second two

23   proposals certainly make sense.  I don't know that

24   anybody really has any issues with that, but is there

25   any other criteria out there for loans that are hard
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 1   criteria, as Mandi said, that would help us decide if

 2   there was a reason to lower the collateral for -- you

 3   know, set up a criteria.  So what do others do?  What do

 4   the banks do?  What does the SBA do?  Are there

 5   extenuating circumstances that would --

 6               MS. GUESS:

 7                   We'll certainly look into that.  In

 8   fact, we've talked with some of our other counterparts

 9   at SSBCI in various other states, and I think we have at

10   least two states to where we have -- neighboring states,

11   rather, that are in a similar proximity with the same

12   dollars and same constituents, geographic businesses

13   that we can compare those to.  So we'll come back after

14   we've done a little bit more and present those to you.

15               MS. THAM:

16                   And I think that will be particularly

17   interesting, neighboring states, because part of what

18   we're trying to do is get these businesses to be doing

19   the expansions in Louisiana.  If they're offering

20   something a lot better in Texas or, you know, Florida,

21   and it really doesn't put us a lot more at risk, that

22   might be a competition we're concerned about.

23               MS. GUESS:

24                   Exactly.  Right.

25               MR. ROY:
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 1                   Does everyone agree?  I certainly want

 2   to hear from the Board members in support of the

 3   decision, but does anyone want to try to tackle this

 4   right now in totality?

 5               MS. MITCHELL:

 6                   No.  I think your suggestion is a good

 7   one to have staff come back with more information so

 8   that we can make a really well-informed decision, but I

 9   did want to ask Mr. Cangelosi for clarity.  Once we file

10   the NOI, don't we have a set window to follow up?  So

11   that's what I wanted to know, the next steps from here.

12   Are we going to wait until the next board meeting before

13   you do anything?

14               MR. CANGELOSI:

15                   Yes.  We're not going to publish

16   anything for the time being.

17               MS. MITCHELL:

18                   Okay.  Perfect.

19               MR. CANGELOSI:

20                   We're not going to officially change

21   anything.  I was just going to prepare the Notice of

22   Intent, which is the first phase of changing the rule,

23   but I'm not going to publish that Notice of Intent until

24   after the Board has an opportunity to review it and we

25   discuss it and all of that.  And I might end up changing
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 1   those after that meeting.

 2               MS. MITCHELL:

 3                   Could we stencil that for our next

 4   meeting?

 5               MR. CANGELOSI:

 6                   I would suggest that.

 7               MR. ROY:

 8                   I would think so.

 9                   Mr. Andre.

10               MR. ANDRE:

11                   I'd like to make a motion to defer till

12   the next meeting and ask that staff get this information

13   we're requesting a week in advance so we can digest it

14   before the meeting.

15               MR. ROY:

16                   Okay.  Very good.  Let's talk about the

17   logistics of how that might happen.  The most sufficient

18   thing I think would be to have this discussion on the

19   day of the regular-scheduled meeting so that we don't

20   have to all commence for just that purpose if we don't

21   have to, assuming it's not too much on the agenda.  But

22   perhaps we could take it up first thing in the meeting,

23   unless there's something more pressing, and work through

24   that and hopefully make some decisions and just move

25   straight into the meeting.
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 1                   Does that sound like something good for

 2   everyone?  Is that okay for staff?

 3               MS. MITCHELL:

 4                   Yes, sir.  And what's a good timeframe

 5   for us to get the document to you?  Is two weeks

 6   sufficient or a week in advance?  What's sufficient for

 7   y'all to make...

 8               MS. VILLA:

 9                   I believe our next board meeting is

10   scheduled for February the 24th, if I'm not mistaken.

11               MS. MITCHELL:

12                   That's fast.

13               MR. BAHAM:

14                   Just as an FYI, the next meeting we are

15   planing to have a finance meeting prior to the Board

16   meeting on the 24th.  It's that time of the year again.

17   We pushed it back to February.  They wanted to come this

18   month, but not everything was properly prepared, plus

19   we, at the first meeting of every year, we do have to

20   have the -- according to the bylaws, we have to have the

21   election of officers.  So we decided to push it until

22   after we have the new committee appointments and the

23   election of officers.

24               MR. ROY:

25                   Well, perhaps we should...
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 1               MS. VILLA:

 2                   Maybe the March meeting because I'm just

 3   thinking with everything that we have on the agenda for

 4   February now and also with the information we're trying

 5   to gather and provide to the Board, I don't want us to

 6   be crunched with trying to for you guys to digest

 7   everything that we put together and the team trying to

 8   put everything together.  We've been living with this

 9   for a very long time now.  I don't think an additional

10   month is going to hurt anything.

11               MS. GUESS:

12                   I think it's very important for us to

13   get it right because we've gone almost 30 years,

14   exactly, since 1987 when I started that we've been

15   living with these collateral requirements, so a couple

16   more months isn't going to hurt.  So I think that and I

17   appreciate the fact that, you know, we want to make sure

18   that it's done correctly because this might be the last

19   change for a while that may take place in this program,

20   so certainly.

21                   In fact, our partners in the banking

22   community, when we've been listening to what they've

23   been asking and we were telling them that we are going

24   to make some approaches to doing something in the

25   future, the excitement is already there.  So I think the
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 1   heightened working with us in our community and they're

 2   feeling more comfortable, we just want it to be

 3   something that will happen a little bit later.  So we

 4   certainly want to make sure it's done right.  So March

 5   would be perfect timing.  If it appears that the agenda

 6   will be, you know, heavy, we'll just start the meeting

 7   30 minutes earlier, you know, 9 o'clock, because it

 8   doesn't take us that long.

 9               MR. ROY:

10                   Just a thought, not that we should delve

11   into it in a wholesale way, but if you have some

12   information for the next meeting that you can hand out,

13   we can chew on that before the March meeting, all of

14   that would be good, too.  I think whatever you might

15   have, all of these things will be best thought out if we

16   do just that.  It takes time sometimes.

17               MS. GUESS:

18                   Right.

19               MR. ANDRE:

20                   Mr. Chairman, I modify my motion.  I

21   move to defer this activity until the March meeting and

22   request that staff provide requested information either

23   at the next meeting or at least a minimum of two weeks

24   before the March meeting.

25               THE WITNESS:
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 1                   Very good.  Motion --

 2               MR. SIMPSON:

 3                   Second.

 4               MR. ROY:

 5                   Second.  Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed?

12               (No response.)

13               MR. ROY:

14                   Without objection.  Thank you.  We look

15   forward to it.

16               MS. GUESS:

17                   Thank you.

18               MR. ROY:

19                   All right.  We will take up, once again,

20   that matter of General Informatics, LLC, Iberia Bank,

21   and the gentleman, perhaps y'all can introduce the

22   gentleman for us.

23               MS. PETE:

24                   Good morning.  We have Mr. Mohit Vij of

25   General Informatics.  He's the owner of the company.
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 1   Again, the loan was for 1.5-million for an equipment

 2   purchase, and he'll give more information.

 3               MR. VIJ:

 4                   Good morning.  Let me first apologize

 5   for running a little late this morning.  I'm sorry about

 6   that.  I hope I'm just...

 7                   So we are building a technology campus

 8   on Bluebonnet and Highland.  If you happen to drive down

 9   there, it's a pretty substantial endeavor.  Especially,

10   I mean, I've lived in Baton Rouge for 24 years now and

11   being a technology company, we've always had issues with

12   retaining talent.  And this was an effort that started

13   three years ago that for our youth living in the city

14   basically, what we have to do where they feel that we

15   are, I will say, cool enough for them.  And so about

16   three years ago, we had a cross point whether we want to

17   continue fighting fair, or, at the same time, City of

18   Raleigh approached us, and at that point, we had to make

19   a decision.  And we tried to build something and decided

20   we're going to just put everything in it and tried to

21   build something in which we want to have the likes and

22   enthusiasm and approach that after we took our people

23   literally to see everything and showed them what we have

24   there because we wanted to really, in fact, exceed what

25   they had done.
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 1                   So this is a part of that whole

 2   exercise.  We have a very substantial capital on this,

 3   almost 15-million-plus, to build this first part, first

 4   phase of the project.  There were some gaps, and really

 5   the reason I'm here today is to make sure that we spend

 6   that kind of money and build something that doesn't

 7   still look incomplete.  So we're here for that reason.

 8               MR. ROY:

 9                   Any questions or comments?

10               MR. ANDRE:

11                   I have a question.

12                   Sir, the 66 new jobs that you are going

13   to create is pretty high-skilled; right?

14               MR. VIJ:

15                   Yes, sir.

16               MR. ANDRE:

17                    And what is the availability of that

18   skill in our state?

19               MR. VIJ:

20                   So that's interesting.  First of all, we

21   are -- I'm a good example.  I graduated from LSU and got

22   picked up by Anderson Consulting early years, and then I

23   was sent back to a client in Louisiana.  And so that's

24   what's been happening most of the time, and as I look at

25   it, and I won't go deep into it, but I was being billed
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 1   at $300 an hour and being paid a fraction of that by the

 2   company.  The clients were Louisiana companies, so now I

 3   feel that if we can create -- and that's why I came

 4   back.  If we can create the right environment to keep

 5   those kids here and just let them not take jobs in

 6   Dallas and Houston, which happens all of the time.  So,

 7   you know, the talent is there.

 8                   We're also doing additional things as

 9   part of the -- we're already engaging kids right after

10   high school because a lot of those skills that are

11   required, we're always encouraged to require college

12   degrees, which is good, but we can also train them.  So

13   part of that is, I mean, it's not government funded or

14   anything.  We're making an effort.  We just felt

15   somebody has to start doing those things.  And we

16   already know about eight or nine interns from different

17   schools and universities, which we are training.

18                   And I don't know if that answers your

19   question, but...

20               MR. ANDRE:

21                   I'm just concerned that since they're so

22   high-skilled, the majority of Louisiana jobs --

23   Louisiana people getting jobs, how high-skilled is it?

24   I mean, do you see they may have to go out of the state

25   to get people?
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 1               MR. VIJ:

 2                   Not really.  I mean, because a lot of

 3   times I'm a candidate.  People look at me and say,

 4   "You're from India."  I came from India 24 years ago.

 5   We have about 60 people right there now, and there's

 6   only two people who are out of state.

 7                   I don't know if that answers your

 8   question.

 9               MR. ANDRE:

10                   Okay.

11               MS. THAM:

12                   I'd like to comment on that.  I have

13   three sons, all IT guys, all Louisiana school graduates,

14   all moved to different state because that's where the

15   jobs were.  And that wasn't just them.  That's a lot of

16   their friends.

17                   My question is more about growth.  I

18   know that you do technical support for companies, you

19   know, and there's a certain amount of that in Baton

20   Rouge and Louisiana.  Do you do that for out-of-state

21   companies as well?

22               MR. VIJ:

23                   We do, but that's not where the focus of

24   our growth is.

25               MS. THAM:
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 1                   Well, that was my question.  Is it

 2   software development?

 3               MR. VIJ:

 4                   Absolutely.

 5               MS. THAM:

 6                   Are you, I guess, constantly looking for

 7   new software development, but can you tell us a little

 8   bit about the recognition program you have for law

 9   enforcement and where you see that going in marketing

10   that?

11               MR. VIJ:

12                   Sure.  So we have created some

13   interesting technologies, and that's where a lot of

14   times most of the technical companies that have come out

15   or tried to come here are doing, you know, ap-type of

16   development or ap development and that just seems like

17   technology, but that's a very surface-level technology.

18   So we are going to deep into development algorithms and

19   things like that, the kind of work that traditionally

20   only happens on --

21                   We have already created facial

22   recognition, and I can give you a specific example here.

23   A lot of our law enforcement agencies buy a gadget

24   called LPR.  It's a $25,000 camera that sits on the law

25   enforcement units.  The role of that camera is to read
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 1   licence plates as the car moves to find out if a stolen

 2   vehicle is standing there.  We developed the same

 3   technology for under $2,000.  So, I mean, we are very,

 4   very optimistic about for the markets.  And I will tell

 5   you, we opened an office in San Francisco, which is run

 6   by two people right now, and that's really the marketing

 7   office, but we felt when we tried to market outside

 8   Louisiana, that there was always that request to -- that

 9   a high-end company can be from Baton Rouge.  So we said,

10   "All right.  We'll put the marketing in our office in

11   San Francisco and the -- company in Baton Rouge."

12                   So we're trying to do all of those

13   things around to really project, you know, outside of

14   Louisiana.

15               MS. THAM:

16                   So is this your main focus, this one new

17   software, or do you have a lot of different softwares

18   that you're planning to market, I assume all over the

19   country?

20               MR. VIJ:

21                   Sure.  That's right.  I mean, we were --

22   this is the first line.  It's a technology that has

23   applications in different fields.  It just so happened

24   that some of our law enforcement clients looked at what

25   we were doing, and they said, "Well, can you apply it to
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 1   law enforcement?"

 2                   We are also going after, I mean, the

 3   medical word in terms of business is exploding, so

 4   there's a lot.  That's our second focus after this.  The

 5   same technology, but a different role to be applied

 6   across the board.

 7               MS. THAM:

 8                   So looking at the program you're

 9   developing, the software, do you still think you're

10   going to, in the foreseeable future, keep most of your

11   jobs here and be able to operate, you know, with what

12   you want to market all over the country, to keep most of

13   your technical jobs here?

14               MR. VIJ:

15                   One-word answer is absolutely.  And

16   there's a bigger answer to that, and I always say that,

17   you know, if any of you are adopted, you feel more

18   responsibility toward the people or the state that

19   adopted you.  And that's how I feel, that, you know, I

20   really have been very fortunate and blessed to be here,

21   and it's my turn to give back.

22               MS. THAM:

23                   Right.

24               MR. ANDRE:

25                   I have a question.  Of the 30 employees

0042

 1   you currently have, how many are Louisiana employees?

 2               MR. VIJ:

 3                   Twenty-eight or 29.

 4               MS. MITCHELL:

 5                   Mr.  Chairman, I just wanted to follow

 6   up --

 7               MR. VIJ:

 8                   There's one more thing, I consider

 9   myself a Louisianian, too.

10               MS. MITCHELL:

11                   Very good.  Honorary.

12                   I'll just follow up with -- I wanted to

13   follow up on Mr. Alden's comments and just stress that

14   at LED, a couple of things, first we have made a

15   concerted effort to attract new technology-sector

16   companies to the state.  It's one of the areas that

17   we're looking at in an effort to diversify away from

18   such a heavy dependence on oil and gas, and so this is

19   one of our projects that we like to highlight as a

20   significant win for us in that regard.

21                   And the other thing that we do,

22   specifically on these technology-related projects, such

23   as software development, is we try our best to develop a

24   relationship and partnership with area universities

25   wherever the project will be.  So, for example, with CGI
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 1   in Lafayette, they have a direct link and partnership

 2   with UL.  They actually can't recruit those computer

 3   science students fast enough to fill their workforce

 4   from students that are here in Louisiana and that will

 5   stay in Louisiana.  That's something we've been trying

 6   to combat for a while, even under the previous

 7   administration, that out migration.

 8                   Ms. Tham just talked about her sons --

 9   is it your sons?

10               MS. THAM:

11                   Three sons.

12               MS. MITCHELL:

13                   -- unfortunately didn't have

14   opportunities here in the technology-related sector and

15   had to leave.  So CGI.  CSRA is another one up in North

16   Louisiana that partnered with Louisiana Tech.  IBM is

17   another example.  They partnered with LSU and Southern.

18   And where we can't help them find and recruit graduates

19   of Louisiana universities or Louisiana residents, if

20   they do bring someone here to Louisiana, we see that as

21   a good thing as well.  We like to bring new folks to the

22   states so that they become part of our state and help

23   grow and, you know, become a part of our culture, but

24   help them grow and establish in Louisiana.

25                   So that's another thing that we pay
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 1   close attention to at LED is what we call net end

 2   migration, and we also made a concerted effort through a

 3   program called Come Home Louisiana of trying to target

 4   and attract Louisiana citizens that had to leave home

 5   and tried to, through a marketing efforts, try to

 6   convince them that there's opportunity here that they

 7   can come back to.  I just wanted to follow up on that.

 8               MR. ROY:

 9                   Very good.

10               MR. ANDRE:

11                   Mr. Chairman, I move for approval.

12               MR. ROY:

13                   Motion for approval as presented.

14               MS. MITCHELL:

15                   Second.

16               MR. ROY:

17                   Second.

18                   Any other discussion?

19               (No response.)

20               MR. ROY:

21                   Hearing none, all in favor "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.  Congratulations.

 3   Please keep us posted.  I know we're very interested in

 4   following your progress and we wish you the best.

 5               MR. VIJ:

 6                   Thank you so much.  We certainly

 7   appreciate it.

 8               MR. ROY:

 9                   Thank you, sir.  Thank you.

10                   Next order of business is the election

11   of officers, and chairman and vice chairman are up.  I

12   will step out the room, and I will say that please, if

13   anybody wants to be chairman, run, and y'all discuss and

14   what have you.  I'm all for it.

15               MR. ANDRE:

16                   I guess I'm conducting the rest of

17   meeting for a while.

18                   I will entertain nominations for the

19   office of chairman of the board.

20               MR. SIMPSON:

21                   I nominate A.J. Roy.

22               MR. ANDRE:

23                   Are there any other nominations?

24               MS. THAM:

25                   I think, you know, A.J. just does a
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 1   wonderful job.  He has that experience.  He has the

 2   banking knowledge and has done a great job.

 3               MR. ANDRE:

 4                   So is there a second?

 5               MS. MITCHELL:

 6                   Second.

 7               MR. ANDRE:

 8                   All in favor?

 9               (Several members respond "aye.")

10               MR. ANDRE:

11                   Any opposed?

12               (No response.)

13               MR. ANDRE:

14                   Please see that Mr. A.J. Roy can return

15   to the meeting.

16                   Mr. Chairman, after a tough debate, you

17   were unanimously reelected.

18               MR. ROY:

19                   Thank you for that.  I will let you know

20   that the most important thing is there is ice cream in

21   the freezer back there, and, Mr. Simpson, you'll be

22   happy to know it's Blue Bell.  I did notice that.  Thank

23   you-all for your vote of confidence.

24                   And now the vice chairman, and, Mr.

25   Andre is our vice chairman.
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 1               MR. BAHAM:

 2                   He's currently our vice chair, yes.

 3               MR. ROY:

 4                   Do we handle that election?  Do we need

 5   to do that now?

 6               MR. ANDRE:

 7                   Do I leave the room?

 8               MR. ROY:

 9                   You can do whatever you'd like.

10               MR. SIMPSON:

11                   Move to keep --

12               MR. ANDRE:

13                   Anybody wants it can have it.

14               MR. SIMPSON:

15                   I move to nominate Alden Andre to remain

16   vice chairman.

17               MR. ROY:

18                   Motion.

19               MS. THAM:

20                   Anybody else interested?

21               MR. ROY:

22                   Anyone else?  Any other nominations?

23               MS. THAM:

24                   I second the motion.

25               MR. ROY:
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 1                   Okay.  All right.  Motion and a second.

 2   And no other nominations, so by acclimation,

 3   congratulations, Mr. Andre.  Appreciate your service.

 4               MR. ANDRE:

 5                   Thank you.  Thank you.

 6               MR. ROY:

 7                   All right.  We have various committees,

 8   as everyone knows, and if staff would like to remind us

 9   who is on which committee --

10               MR. BAHAM:

11                   I think I passed everyone out a copy of

12   all of the committees and a brief description of the

13   duties of those committee as well as who is chairman of

14   each respective committee.  All of the seats are filled,

15   but we have had a new number appointed since this

16   committee list was approved last year, and that is

17   Mr. William Campbell and he is currently not appointed

18   to any committee.  And I believe he is the only one that

19   is not.

20               MR. ROY:

21                   Do we know what committees he would like

22   to serve on?

23               MR. BAHAM:

24                   Given his background, I'm sure he would

25   be interested in the financial committee.
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 1               MR. ROY:

 2                   All right.

 3               MR. BAHAM:

 4                   And possibly the screening committee.

 5               MR. ROY:

 6                   And screening, yes.  That's what I was

 7   thinking.

 8               MS. THAM:

 9                   And I'd like you to know that, although

10   I've really enjoyed my tenure on the Board, I am

11   retiring from my firm and the CPA profession in the end

12   of April, and so I will be moving out of town.  So I

13   also want to let you know I'll need to resign from the

14   Board at that time, too.

15               MR. ROY:

16                   Sad to see you go.

17               MS. THAM:

18                   And I'll speak to Ron at the Society of

19   LCPAs, Society of CPAs, to see if he has another

20   recommendation for you.

21               MS. GUESS:

22                   We may be able to replace your seat

23   quicker than we have been able to do the others.  Would

24   you still -- and we've enjoyed having you.  We're going

25   to continue while you're still here, but we have
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 1   currently three vacancies that we have been working

 2   feverishly with the Governor's office of the Boards and

 3   Commissions to attempt to get them to give us the

 4   nominations from those organizations.

 5                   And one of things that Mandi and I

 6   visited just in the passing, the last couple weeks,

 7   right now, we might need to look at having legislation

 8   changes as to how Board members are actually selected

 9   for LEDC.  It appears to be the security dealers, the

10   Louisiana Woman's Business League, which apparently is a

11   problem for Boards and Commissions.  So we might need to

12   address that in some form or fashion, having them to

13   look at how the make-up of the board is determined as

14   far as the legislation, which would give us maybe an

15   easier time in filling some slots.

16               MS. THAM:

17                   And I think the state board -- I'm

18   sorry -- the Society of CPAs is probably -- he's pretty

19   action-oriented, and the CPAs who participate in the

20   society tend to believe in the community service

21   involvement, so I don't think you'll have to wait long.

22               MS. GUESS:

23                   I don't think so either.

24               MR. ROY:

25                   Well, we will miss you and we appreciate
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 1   your service.

 2               MS. THAM:

 3                   And I'll be glad to stay around and do

 4   whatever you want through April.

 5               MR. ROY:

 6                   Thank you.  We hope you're going to

 7   smell sweet flowers somewhere where we all envy.

 8               MS. THAM:

 9                   That's the plan.

10               MR. ROY:

11                   All right.  Okay.  So aside from

12   Mr. Campbell, I think everyone else has a place on

13   committees; is that correct?

14               MR. BAHAM:

15                   Yes.  Everyone already has a place in a

16   committee.  Ms. Susan, you are the chair of the finance

17   committee at this time as well, just to note that.

18               MS. THAM:

19                   I would recommend -- you know, I would

20   like to stay on the finance committee, and, of course,

21   whoever the society nominates, if you accept them, would

22   probably be a great person to go on the committee

23   walking in.  You know, that's sort of what we do.

24               MR. BAHAM:

25                   Absolutely.
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 1               MR. ROY:

 2                   Okay.  Well, we certainly want to keep

 3   you in your current position, and who knows, maybe we'll

 4   keep you longer than April.

 5               MS. THAM:

 6                   You never know.  I'm having a hard time

 7   tearing my husband away.  He's been in Baton Rouge for

 8   68 years now.  He's not really -- he keeps talking

 9   about, "We'll come back and do our regular jobs and

10   everything."

11               MR. ROY:

12                   Very good.  Okay.  So why don't we just

13   pencil in Mr. Campbell and we can run it by him when he

14   comes to the next meeting.  I assume he'll be okay with

15   it.

16                   Is everyone else content with where they

17   are?

18                   All right.  Very good.  So that handles

19   the committee appointments.  I was just going to say,

20   let's -- I like to let people be in a position they like

21   to be in, so if you don't mind, staff can run that by

22   him, maybe we can just formalize it at the next meeting.

23               MS. GUESS:

24                   Right.  That's what I was going to

25   suggest.  We can just formalize it at the next meeting.
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 1               MR. ROY:

 2                   Very good.  Any comments from the public

 3   on any of this thus far?

 4               (No response.)

 5               MR. ROY:

 6                   Treasurer's Report.

 7               MS. VILLA:

 8                   Good morning.  Anne Villa here,

 9   Undersecretary for LED, and I have the Secretary

10   Treasurer's Report and my glasses for this meeting, so

11   hopefully I can read these as I had difficulties last

12   time without my glasses.

13                   So the budget for FY 17, we have our

14   Financial Assistance Program at 190,000.  We have our

15   State Small Business Credit Initiative budgeted at

16   $2,390,861.  And we have our Capital Outlay EDAP

17   Appropriation of 12,425,526, our EDRED budget at 41,113.

18                   Currently we have projected expenditures

19   for the programs at 4,550,875, which leaves us with a

20   protected balance prior to our projects under review of

21   10,496,625.

22                   We currently have a total of 1,205,000

23   projects under review, which gives us a yearend

24   projected balance of 9,291,625.

25                   If you look at the next page, the
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 1   details of our projects, as Brenda mentioned earlier,

 2   you can see the activity that we've had with the staff's

 3   hard work with marketing the program for the State Small

 4   Business Credit Initiatives, projects that we have since

 5   September the 7th, projects released listed in detail

 6   there that comprise of the of the 680,875.

 7                   And then we currently, there are no

 8   projects that are under review for the program, but

 9   we'll continue to market those, and hopefully we'll have

10   more projects that come through shortly.

11                   Our next page lists our projects that we

12   currently have for both our EDAP and EDRED, and we've

13   already approved projects there.  We've got three that

14   are currently under review that are detailed there in

15   front of you, and we project to have an ending balance

16   of 7,350,526.

17                   The last page we have there is our Fund

18   Balances and it shows our actuals for FY 16 with our

19   projections for FY 17.  The total Fund Balance available

20   is 16,264,634, and we have expected expenditures of

21   16,200,000, which would leave us with a balance of

22   64,634.

23                   Do you have any questions?  I'll try to

24   answer them.

25               MS. THAM:

0055

 1                   Where does General Informatics belong on

 2   this schedule as far as program it comes out of?

 3               MS. VILLA:

 4                   That was -- I think that was a State

 5   Small Business Credit Initiative.

 6               MS. THAM:

 7                   I don't see anything pending.

 8               MS. VILLA:

 9                   It should be in there.  Oh, it would

10   come on that second page.

11               MS. THAM:

12                   Will that reduce us from 1.7-million to

13   200,000?

14               MR. BAHAM:

15                   No.  The way we leverage these --

16               MS. VILLA:

17                   Twenty-five percent.

18               MR. BAHAM:

19                   -- it will be the guaranty amount, 25

20   percent of the guaranty amount.  That's how we're

21   managing.  We're doing it on a four-and-one basis

22   basically, so for every loan that gets approved, we feel

23   that we can leverage it and add at least three more.

24   And I'm going to go out on a limb and say we just missed

25   adding that one to the pending list for this month.  It
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 1   came in rather quickly.  It came in, I believe, at the

 2   end of December and we kind of threw everything together

 3   fairly quick as it came in right after the holidays.  So

 4   I'll go ahead and take the bullet for that one.

 5               MS. THAM:

 6                   But that's going to reduce it; it's not

 7   already in the number of approved projects?

 8               MR. BAHAM:

 9                   It will reduce it by 25 percent of the

10   guaranty amount, which I don't have that one in front of

11   me right now.

12               MS. PETE:

13                   On the guaranty, the loan was for

14   1.5-million.  The guaranty amount, actual amount, will

15   be 281,000.

16               MR. ROY:

17                   Any other questions or comments on the

18   Treasurer's Report?

19               (No response.)

20               MR. ROY:

21                   Pursuant to our earlier conversation, if

22   possible, I think it would be nice if we have a

23   proposed, I won't call it budget, but what we foresee we

24   might be able to do given leverage, given the actual

25   numbers and money coming back to us on the Guaranty
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 1   Program for the next meeting so we can chew on that for

 2   the following meeting.  Again, that, to me, that's one

 3   of the linchpins, and the whole decisionmaking process

 4   revolves around how much we have to spend.

 5                   You know, it's contrary to what my poor

 6   grandmother, rest her soul, used to think.  She thought

 7   if she had checks, she had money in the bank, but as a

 8   banker, I kind of sense that's not really the case.

 9   Anyway, so I think, you know, knowing that would allow

10   us to decide exactly how we should implement the

11   program.

12               MR. BAHAM:

13                   Luckily for us, that information should

14   definitely be available for the next meeting because

15   our -- not only was Christian one of our lead loan

16   officers, but he was also our compliance officer, and he

17   had already started preparing those things over the past

18   years, so he left us a lot of good information before

19   his departure.  So we should be able to pick that up and

20   forecast it out at least a couple years down the line.

21               MR. ROY:

22                   Very good.

23                   I'll entertain a motion to accept the

24   Treasurer's Report.

25               MR. SIMPSON:
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 1                   So moved.

 2               MS. THAM:

 3                   Second.

 4               MR. ROY:

 5                   Second.

 6                   Any discussion?

 7               (No response.)

 8               MR. ROY:

 9                   All in favor, "aye."

10               (Several members respond "aye.")

11               MR. ROY:

12                   All opposed, "nay."

13               (No response.)

14               MR. ROY:

15                   Without objection, Treasurer's Report is

16   accepted.

17               MS. THAM:

18                   You know, one thing I wonder, by

19   lowering standards a little bit, you know, I know

20   there's only so much to spend, but given the fact that

21   there's only so much to spend, if we open that up a

22   little bit, there might be other factors that are really

23   important in the things they've turned down in the past.

24               MR. ROY:

25                   You're exactly right, and, of course,
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 1   the biggest one I think about is just this leverage, the

 2   idea of leverage, which obviously if you go from 50 to,

 3   I mean, 150, you create leverage, so you'll have to -- I

 4   don't know how you do it.  Y'all are the experts on

 5   that.  We will have to make some projections based on

 6   maybe with a 70 percent marker and, of course, 50

 7   percent, but, you know, if we have different buckets as

 8   they related to hard collateral, the real estate versus

 9   FF&E, that's a whole different -- so I don't know how

10   you're going to do this, but y'all engage -- is that

11   what you're thinking?

12               MS. THAM:

13                   Well, what I'm thinking is they said

14   they had cabinets full of things that they couldn't even

15   try to work because they didn't have enough collateral.

16   Maybe there were projects that weren't that big of a

17   risk, they didn't have the one-to-one collateral, but

18   they might have been projects that would have brought

19   more jobs or brought secondary businesses in.  Some of

20   those factors might be things that, you know, they're

21   not hard numbers, but the goal is to maximize the

22   increase in economic development in the state.  Maybe

23   some of those things that got turned down -- I know

24   there's only a certain number of dollars, but there's

25   probably some other factors besides how safe it is or
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 1   about how much good it does.

 2               MR. ROY:

 3                   And I don't mean to overemphasize that.

 4   You're right.  There's a myriad of factors, but

 5   certainly you'll agree that the finances are...

 6               MS. THAM:

 7                   Certainly.

 8               MR. ROY:

 9                   Okay.  So with that -- I'm sorry.

10               MS. MITCHELL:

11                   Okay.  Good morning, everyone.  Just

12   want to provide you with an update on some project wins

13   and some other news since our last meeting.  We've had

14   some really neat project announcements, so I'll share

15   with you a couple of those.

16                   In December, late December, a company,

17   research and development company, in the pharmaceutical

18   industry called Crown Bioscience made an announcement in

19   New Iberia.  They selected the New Iberia Research

20   Center as their -- for growth of their pharmaceutical

21   research and development operation.  They will be

22   conducting R&D to advance treatments for cardiovascular

23   and metabolic disease research right here in Louisiana.

24   They're going to make a million dollar capital

25   investment on infrastructure and they're going create 10
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 1   new direct jobs with an average salary of $70,000 plus

 2   benefits.  So this was an exciting announcement.  As you

 3   know, New Iberia is a small community in Louisiana, and

 4   so 10 jobs at that salary level is going to make a

 5   significant impact to their local economy as well as the

 6   positive attention that the research facility will

 7   attract.  We were able to get this company to relocate

 8   to -- not relocate, but to expand their operation that

 9   was in North Carolina.  They could have expanded there,

10   but they chose Louisiana, and we're going to keep

11   working on them to hopefully bring all of their research

12   there to New Iberia.

13                   Also in December we had some really neat

14   news for one of our closest partners, the Port of New

15   Orleans, a French firm called CMA CGM announced that

16   their direct service to Asia for expedited container

17   service is going to be housed right there at the Port of

18   New Orleans.  They're inaugural vessel is scheduled to

19   arrive on January 31st for service by Terminal Operator

20   Ports America.  So this is a significant win for one of

21   our major partners, the Port of New Orleans.

22                   Also in December, Venture Global

23   announced an $8.5-million LNG complex in Plaquemines

24   Parish.  That project is -- the company there is going

25   to be called Plaquemine LNG, and they're going to create
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 1   250 new direct jobs at an average salary of $70,000 per

 2   year plus benefits.

 3                   And a couple other really cool

 4   announcements about programs at LED.  So we basically

 5   recently revived two programs, and I alluded to them

 6   earlier, the Bonding Assistance Program and the

 7   Louisiana Contractor Accreditation Institute.  And so

 8   the Bonding Assistance Program provides 25 percent of

 9   the contract price or $100,000, whichever is less, to

10   help companies get access to quality bids, payment and

11   performance bonds.  And this specific program helps

12   small businesses in Louisiana, so any business that is

13   SEBD certified can participate in this program, and the

14   Small and Emerging Business Development program is one

15   in which LED will work with a company to get them

16   certified under that program.

17                   And the next program that we revived --

18   revitalized is the Louisiana Contractor Accreditation

19   Institute, and in March, we are actually getting ready

20   for our second or third six-week course that's going to

21   be offered throughout the state.  And it's an innovative

22   program for small construction companies to assist them

23   with ensuring that they have the capacity to provide

24   contracting services.  A lot of these small companies

25   have the skills, they know their craft, but the business

0063

 1   side of that needs to be beefed up.  And so we partnered

 2   with Louisiana Community Technical College System and

 3   the Louisiana State Licensing Board for Contractors, and

 4   so we are going to be offering those courses from March

 5   6th through April 12th, mostly in the evening times,

 6   and, again, it's going to be across Louisiana.

 7                   Last Fall we had 243 participants that

 8   completed the course, and it was offered at that time

 9   throughout 14 locations throughout the state.  And this

10   is especially critically important as we continue the

11   rebuilding from the August floods and we want to make

12   sure that Louisiana businesses are able to step up to

13   the plate and participate in the rebuilding efforts.

14                   And then one other project or one other

15   neat thing that's going on, I want to share with you

16   that LED played a part in is RoyOMartin is now

17   recruiting production team members for their plywood

18   manufacturing plant in Chopin, Louisiana, but they're

19   doing so through a paid training program.  It's called

20   Certified for Success.  LED FastStart created a program

21   called Certified for Manufacturing, C4M, in which we

22   help individuals that are interested in learning the

23   trade, any sort of trade associated with manufacturing,

24   to get trained and to get those skills necessary.  Well,

25   RoyOMartin basically did a spinoff of that program
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 1   called Certified for Success, so select individuals are

 2   going to receive the stills and training for

 3   manufacturing careers at RoyOMartin and will be paid

 4   during the timeframe that they're being trained.

 5                   So we have three job fairs coming up in

 6   that regard, Tuesday, January 24th; Tuesday, January

 7   31st; and then again on Tuesday, February 7th.  And so,

 8   again, LED helped to spin this program off and we're

 9   hoping to market the program, but the Louisiana

10   Workforce Commission plays a very important role in

11   selecting, recruiting and doing the prescreening of the

12   individuals that we hope to eventually have permanent

13   employment at RoyOMartin.  And then the Louisiana

14   Community and Technical College System also partnered

15   with us, specifically Central Louisiana Community and

16   Technical College.

17                   So those are some neat things that we

18   have going on at LED.  One thing Secretary Pierson has

19   stressed to me and to Anne and to our new Deputy

20   Secretary, Brad Lambert, who we hope to introduce to

21   you-all soon, is that anytime we talk about the

22   department, to make sure that we talk more about the

23   other wonderful programs that we have going on at LED.

24   We are known, as result of the press, for just providing

25   incentives, and the misnomer is mostly to large
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 1   businesses, but we do a significant amount of work with

 2   small businesses in the state as well as existing

 3   Louisiana companies.

 4                   So that's my update for this month.

 5               MR. ROY:

 6                   Thank you.

 7                   Any questions or comments?

 8               (No response.)

 9               MR. ROY:

10                   All right.  Any other business before

11   the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, I'll entertain a motion to

15   adjourn.

16               MR. ANDRE:

17                   Motion.

18               MR. SIMPSON:

19                   Second.

20               MR. ROY:

21                   We're adjourned.  Thank you for coming.

22               (Meeting concludes at 10:58 a.m.)

23

24

25
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			72									LN			3			14			false			14                   Louis Reine.						false


			73									LN			3			15			false			15               (No response.)						false


			74									LN			3			16			false			16               MS. SORRELL:						false


			75									LN			3			17			false			17                   Susan Tham.						false


			76									LN			3			18			false			18               MS. THAM:						false


			77									LN			3			19			false			19                   Here.						false


			78									LN			3			20			false			20               MS. SORRELL:						false


			79									LN			3			21			false			21                   Mandi Mitchell.						false


			80									LN			3			22			false			22               MS. MITCHELL:						false


			81									LN			3			23			false			23                   Here.						false


			82									LN			3			24			false			24               MS. SORRELL:						false


			83									LN			3			25			false			25                   Cal Simpson.						false


			84									PG			4			0			false			page 4						false


			85									LN			4			1			false			 1               MR. SIMPSON:						false


			86									LN			4			2			false			 2                   Here.						false


			87									LN			4			3			false			 3               MS. SORRELL:						false


			88									LN			4			4			false			 4                   Natin Kamath.						false


			89									LN			4			5			false			 5               (No response.)						false


			90									LN			4			6			false			 6               MS. SORRELL:						false


			91									LN			4			7			false			 7                   Will Campbell.						false


			92									LN			4			8			false			 8               (No response.)						false


			93									LN			4			9			false			 9               MS. SORRELL:						false


			94									LN			4			10			false			10                   We have five members present.  We have a						false


			95									LN			4			11			false			11   quorum.						false


			96									LN			4			12			false			12               MR. ROY:						false


			97									LN			4			13			false			13                   Okay.  Very good.  I'll ask everybody to						false


			98									LN			4			14			false			14   please silence their cell phones.						false


			99									LN			4			15			false			15                   The first order of business is the						false


			100									LN			4			16			false			16   minutes from the November 14th, '16 meeting.  What is						false


			101									LN			4			17			false			17   the pleasure of the Board?						false


			102									LN			4			18			false			18               MR. SIMPSON:						false


			103									LN			4			19			false			19                   Move to accept.						false


			104									LN			4			20			false			20               MR. ANDRE:						false


			105									LN			4			21			false			21                   Second.						false


			106									LN			4			22			false			22               MR. ROY:						false


			107									LN			4			23			false			23                   Motion to accept them as presented.						false


			108									LN			4			24			false			24   Second.						false


			109									LN			4			25			false			25                   Any discussion?						false


			110									PG			5			0			false			page 5						false


			111									LN			5			1			false			 1               (No response.)						false


			112									LN			5			2			false			 2               MR. ROY:						false


			113									LN			5			3			false			 3                   Hearing none, all in favor, "aye."						false


			114									LN			5			4			false			 4               (Several members respond "aye.")						false


			115									LN			5			5			false			 5               MR. ROY:						false


			116									LN			5			6			false			 6                   All opposed, "nay."						false


			117									LN			5			7			false			 7               (No response.)						false


			118									LN			5			8			false			 8               MR. ROY:						false


			119									LN			5			9			false			 9                   Without objection.						false


			120									LN			5			10			false			10                   Next order of business is staff will						false


			121									LN			5			11			false			11   update us on some in-house approvals.						false


			122									LN			5			12			false			12               MR. BAHAM:						false


			123									LN			5			13			false			13                   I'll update everyone on those.  The						false


			124									LN			5			14			false			14   first one that was approved back at the end of November						false


			125									LN			5			15			false			15   on the 21st was Bobi Jeans of Church Point.						false


			126									LN			5			16			false			16                   Bobi Jeans is an interesting little						false


			127									LN			5			17			false			17   business, been around since around 2000, year 2000.						false


			128									LN			5			18			false			18   It's kind of a quick stop and boutique and gas station						false


			129									LN			5			19			false			19   all in one.  They are looking to expand a little bit and						false


			130									LN			5			20			false			20   renovate the existing facilities.  This came to us from						false


			131									LN			5			21			false			21   Farmers State Bank & Trust Company out of Church Point,						false


			132									LN			5			22			false			22   and it was a total of a $150,000 bank loan.  There was						false


			133									LN			5			23			false			23   an additional $235,000 loan in this to make it a total						false


			134									LN			5			24			false			24   of a $385,000 project, but that was -- the $235,000 was						false


			135									LN			5			25			false			25   a refinance, and we stayed out of that.  So we just end						false


			136									PG			6			0			false			page 6						false


			137									LN			6			1			false			 1   up with the $150,000 at 75 percent guaranty for						false


			138									LN			6			2			false			 2   $112,500.  It's a five-year term.						false


			139									LN			6			3			false			 3                   Great little company.  There's not a						false


			140									LN			6			4			false			 4   whole lot in the area going on over there, so we felt						false


			141									LN			6			5			false			 5   that this was good impact on a nice-growing, stable,						false


			142									LN			6			6			false			 6   small business.						false


			143									LN			6			7			false			 7                   This second loan is -- bear with me one						false


			144									LN			6			8			false			 8   second.  B&S Investments.  They are actually -- B&S						false


			145									LN			6			9			false			 9   Investment is the parent company and was formed to start						false


			146									LN			6			10			false			10   a new franchise or an addition to a franchise.  They						false


			147									LN			6			11			false			11   will by doing business as Hebert's Specialty Meats.						false


			148									LN			6			12			false			12   Came to us from Home Bank, which has been very active in						false


			149									LN			6			13			false			13   our Guaranty Program over the last two to three years,						false


			150									LN			6			14			false			14   and they are going to create nine new jobs.  As I said,						false


			151									LN			6			15			false			15   it's a startup business, and they're in the specialty						false


			152									LN			6			16			false			16   meat and Cajun products industry.  It's a $160,000 bank						false


			153									LN			6			17			false			17   loan, which we did a 75 percent guaranty for $120,000						false


			154									LN			6			18			false			18   for a five-year term, collateralized through mainly						false


			155									LN			6			19			false			19   equipment.  They will be doing additional loans for the						false


			156									LN			6			20			false			20   property and for the building on this, which we'll not						false


			157									LN			6			21			false			21   be a part of.  The bank is going to cover that						false


			158									LN			6			22			false			22   themselves.  They just needed us on the equipment side						false


			159									LN			6			23			false			23   of it.						false


			160									LN			6			24			false			24                   To give you a little bit of information,						false


			161									LN			6			25			false			25   as I said, it is a restaurant.  We don't typically do						false


			162									PG			7			0			false			page 7						false


			163									LN			7			1			false			 1   restaurants, but because it is a franchise, we're						false


			164									LN			7			2			false			 2   allowed by rule to do it.  Hebert's Specialty Meats has						false


			165									LN			7			3			false			 3   been featured in national publications like the National						false


			166									LN			7			4			false			 4   Geographic for their famous Turduckens.  Everyone may be						false


			167									LN			7			5			false			 5   familiar with it.  It's a duck inside of a hen, which is						false


			168									LN			7			6			false			 6   inside a turkey.  Very good.  I do recommend it.						false


			169									LN			7			7			false			 7   Another outstanding opportunity for us to get into,						false


			170									LN			7			8			false			 8   something that we don't typically see all of the time.						false


			171									LN			7			9			false			 9                   Any questions?						false


			172									LN			7			10			false			10               (No response.)						false


			173									LN			7			11			false			11               MR. ROY:						false


			174									LN			7			12			false			12                   Questions, comments?						false


			175									LN			7			13			false			13               (No response.)						false


			176									LN			7			14			false			14               MR. ROY:						false


			177									LN			7			15			false			15                   Questions, comments from the public?						false


			178									LN			7			16			false			16               (No response.)						false


			179									LN			7			17			false			17               MR. ROY:						false


			180									LN			7			18			false			18                   All right.  Very good.  Thank you for						false


			181									LN			7			19			false			19   that update.						false


			182									LN			7			20			false			20                   Next order of business under the SSBCI						false


			183									LN			7			21			false			21   Program is Shamelda Pete, Program, Iberia Bank.						false


			184									LN			7			22			false			22               MS. PETE:						false


			185									LN			7			23			false			23                   Good morning.  My name is Shamelda Pete.						false


			186									LN			7			24			false			24   Today I'm presenting General Informatics, and I have						false


			187									LN			7			25			false			25   with me Mr. Mike Doerr of Iberia Bank.						false


			188									PG			8			0			false			page 8						false


			189									LN			8			1			false			 1                   Iberia Bank is requesting a loan						false


			190									LN			8			2			false			 2   guaranty for General Informatics, LLC.  General						false


			191									LN			8			3			false			 3   Informatics is a provider of managed IT services,						false


			192									LN			8			4			false			 4   software development, installation and support services.						false


			193									LN			8			5			false			 5   General Informatics is creating innovative products and						false


			194									LN			8			6			false			 6   public safety technology using virtual reality and						false


			195									LN			8			7			false			 7   artificial intelligence.						false


			196									LN			8			8			false			 8                   The company began it's operations more						false


			197									LN			8			9			false			 9   than 15 years ago at the Louisiana Business & Technology						false


			198									LN			8			10			false			10   Center and became one of the most successful tenants of						false


			199									LN			8			11			false			11   the business incubator.  The company is currently moving						false


			200									LN			8			12			false			12   into a new facility, which will be located at the corner						false


			201									LN			8			13			false			13   of Bluebonnet and Highland Road.  I've listed a handout						false


			202									LN			8			14			false			14   as receipts, which highlights the project, which was						false


			203									LN			8			15			false			15   announced by our Governor in October.						false


			204									LN			8			16			false			16                   The loan that they're requesting is a						false


			205									LN			8			17			false			17   guaranty is for $1.5-million.  If approved by LEDC, we						false


			206									LN			8			18			false			18   will provide a seven-year, 75 percent guaranty.  The						false


			207									LN			8			19			false			19   loan proceeds will be used to fund equipment, and the						false


			208									LN			8			20			false			20   equipment will be used as a collateral.  This loan will						false


			209									LN			8			21			false			21   result in the creation of 66 new jobs with an average						false


			210									LN			8			22			false			22   salary of $50,000 per year plus benefits.  The company						false


			211									LN			8			23			false			23   continues to grow and show promise.  And we have our						false


			212									LN			8			24			false			24   standard contingencies in the normal files with an						false


			213									LN			8			25			false			25   additional contingency that there will be an executed						false


			214									PG			9			0			false			page 9						false


			215									LN			9			1			false			 1   lease to be provided at the end of the closing.						false


			216									LN			9			2			false			 2                   I'm going to allow Mr. Mike Doerr to						false


			217									LN			9			3			false			 3   give you a little more information on the bank's						false


			218									LN			9			4			false			 4   perspective on the loan.						false


			219									LN			9			5			false			 5               MR. ROY:						false


			220									LN			9			6			false			 6                   Thank you, Shamelda.  I'm sorry I						false


			221									LN			9			7			false			 7   misread the information at the beginning, but welcome,						false


			222									LN			9			8			false			 8   sir.						false


			223									LN			9			9			false			 9               MR. DOERR:						false


			224									LN			9			10			false			10                   I assume that everybody is kind of						false


			225									LN			9			11			false			11   familiar with the project that's going on that's still						false


			226									LN			9			12			false			12   going on.  It's going to be a three-story office						false


			227									LN			9			13			false			13   building.  Mo's company, General Informatics, will be						false


			228									LN			9			14			false			14   the main tenant in the building.  We're actually						false


			229									LN			9			15			false			15   handling the construction loan.  The LED guaranty is						false


			230									LN			9			16			false			16   just going to give us more flexibility, allow us to						false


			231									LN			9			17			false			17   finance more on the equipment, and so for that reason,						false


			232									LN			9			18			false			18   we're requesting the guaranty.						false


			233									LN			9			19			false			19               MR. ROY:						false


			234									LN			9			20			false			20                   Very good.  Any questions or comments?						false


			235									LN			9			21			false			21                   Mr. Andre.						false


			236									LN			9			22			false			22               MR. ANDRE:						false


			237									LN			9			23			false			23                   Was the applicant invited to join this						false


			238									LN			9			24			false			24   morning?						false


			239									LN			9			25			false			25               MS. PETE:						false


			240									PG			10			0			false			page 10						false


			241									LN			10			1			false			 1                   Yes, sir, he was.  He did inform me --						false


			242									LN			10			2			false			 2   yes.  Mr. Vij is actually in route.  I'm assuming he's						false


			243									LN			10			3			false			 3   running late.  He did have another meeting that was						false


			244									LN			10			4			false			 4   scheduled a few months prior to this Board meeting, but						false


			245									LN			10			5			false			 5   he was invited to attend.  Yes, sir.						false


			246									LN			10			6			false			 6               MR. ROY:						false


			247									LN			10			7			false			 7                   Do you expect him at any time						false


			248									LN			10			8			false			 8   momentarily?						false


			249									LN			10			9			false			 9               MS. PETE:						false


			250									LN			10			10			false			10                   I do expect him to come, but I just						false


			251									LN			10			11			false			11   assume he's running a few minutes late.						false


			252									LN			10			12			false			12               MR. ROY:						false


			253									LN			10			13			false			13                   Well, if you'd like, we can just recess						false


			254									LN			10			14			false			14   the matter for the moment and allow him time to present						false


			255									LN			10			15			false			15   if you think he's on his way.						false


			256									LN			10			16			false			16               MS. PETE:						false


			257									LN			10			17			false			17                   That's fine.						false


			258									LN			10			18			false			18               MR. ROY:						false


			259									LN			10			19			false			19                   Okay.  Well, let's do that if you						false


			260									LN			10			20			false			20   definitely think he's coming, and then you could just						false


			261									LN			10			21			false			21   stop your presentation now and we'll take it up later.						false


			262									LN			10			22			false			22   I think the Board will prefer that than to proceed						false


			263									LN			10			23			false			23   without him.						false


			264									LN			10			24			false			24               MR. ANDRE:						false


			265									LN			10			25			false			25                   Yes.  We always encourage the applicant						false


			266									PG			11			0			false			page 11						false


			267									LN			11			1			false			 1   to be here.						false


			268									LN			11			2			false			 2               MS. PETE:						false


			269									LN			11			3			false			 3                   Yes, sir.						false


			270									LN			11			4			false			 4               MR. ROY:						false


			271									LN			11			5			false			 5                   Absolutely.  So thank you.  We'll						false


			272									LN			11			6			false			 6   continue later.						false


			273									LN			11			7			false			 7                   All right.  The next order of business						false


			274									LN			11			8			false			 8   is the proposed rule change.  We've had -- I had some						false


			275									LN			11			9			false			 9   brief conversations with staff about it, and the idea						false


			276									LN			11			10			false			10   here is that, as you may have heard me comment through						false


			277									LN			11			11			false			11   the years, the past-due numbers, the charge-off numbers						false


			278									LN			11			12			false			12   that LEDC has realized over the years, actually, as a						false


			279									LN			11			13			false			13   member of the banking industry, I actually envy in some						false


			280									LN			11			14			false			14   ways, which it is to say that we are relatively						false


			281									LN			11			15			false			15   conservative.  So with that said, I'll allow staff to						false


			282									LN			11			16			false			16   say more about the proposed rule change.						false


			283									LN			11			17			false			17               MR. BAHAM:						false


			284									LN			11			18			false			18                   Thank you.  Our Guaranty Program has						false


			285									LN			11			19			false			19   been around since the inception of -- it was the first						false


			286									LN			11			20			false			20   program created by the LEDC back in the '80s, late '80s,						false


			287									LN			11			21			false			21   to be exact, and these rules have not changed in any						false


			288									LN			11			22			false			22   form or fashion since that time.  As you-all may						false


			289									LN			11			23			false			23   remember or be aware of, actually, that back during that						false


			290									LN			11			24			false			24   time in the '80s, the country was coming out of a very						false


			291									LN			11			25			false			25   tough time, a very big recession, and given that the way						false


			292									PG			12			0			false			page 12						false


			293									LN			12			1			false			 1   that the program is structured now and was structured						false


			294									LN			12			2			false			 2   then with a one-to-one collateral requirement, it made						false


			295									LN			12			3			false			 3   perfect sense at that point in time.						false


			296									LN			12			4			false			 4                   Over the years, things have changed and						false


			297									LN			12			5			false			 5   we're starting to see a lot of movement by the SBA in						false


			298									LN			12			6			false			 6   particular.  It's not really a competition thing.  We						false


			299									LN			12			7			false			 7   don't look at it that way, but the SBA over the years						false


			300									LN			12			8			false			 8   has made, especially in the past two to three years, has						false


			301									LN			12			9			false			 9   made tremendous strides to enter into the smaller						false


			302									LN			12			10			false			10   business loan lending arena, which they have not been						false


			303									LN			12			11			false			11   able to really tackle.  In particular, they are trying						false


			304									LN			12			12			false			12   to make it easier access through online and streamlined						false


			305									LN			12			13			false			13   applications for local and regional banks who are our						false


			306									LN			12			14			false			14   customers for all intents and purposes.  We specifically						false


			307									LN			12			15			false			15   do not even deal with national banks because they see us						false


			308									LN			12			16			false			16   as just one piece of a larger pie that they are going						false


			309									LN			12			17			false			17   after.						false


			310									LN			12			18			false			18                   With that said, y'all know we can't						false


			311									LN			12			19			false			19   print our own money, so we can't just inject more money						false


			312									LN			12			20			false			20   into this program as time goes on whenever we feel like,						false


			313									LN			12			21			false			21   but with the SBA revamping their processes and						false


			314									LN			12			22			false			22   procedures to attract smaller loans, usually about 350,						false


			315									LN			12			23			false			23   300,000 or less, which has typically been our average						false


			316									LN			12			24			false			24   loan size over the years, it's made it very difficult						false


			317									LN			12			25			false			25   and making it even more difficult to compete with them						false


			318									PG			13			0			false			page 13						false


			319									LN			13			1			false			 1   and get those projects.  Over the recent years, we have						false


			320									LN			13			2			false			 2   missed out on several, several opportunities due to lack						false


			321									LN			13			3			false			 3   of collateral on the borrower side to meet that						false


			322									LN			13			4			false			 4   one-to-one requirement.						false
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 1               MR. ROY:

 2                   Good morning.  Call to order the Board

 3   of Directors Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. SORRELL:

 6                   A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               MR. SIMPSON:

 2                   Here.

 3               MS. SORRELL:

 4                   Natin Kamath.

 5               (No response.)

 6               MS. SORRELL:

 7                   Will Campbell.

 8               (No response.)

 9               MS. SORRELL:

10                   We have five members present.  We have a

11   quorum.

12               MR. ROY:

13                   Okay.  Very good.  I'll ask everybody to

14   please silence their cell phones.

15                   The first order of business is the

16   minutes from the November 14th, '16 meeting.  What is

17   the pleasure of the Board?

18               MR. SIMPSON:

19                   Move to accept.

20               MR. ANDRE:

21                   Second.

22               MR. ROY:

23                   Motion to accept them as presented.

24   Second.

25                   Any discussion?
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 1               (No response.)

 2               MR. ROY:

 3                   Hearing none, all in favor, "aye."

 4               (Several members respond "aye.")

 5               MR. ROY:

 6                   All opposed, "nay."

 7               (No response.)

 8               MR. ROY:

 9                   Without objection.

10                   Next order of business is staff will

11   update us on some in-house approvals.

12               MR. BAHAM:

13                   I'll update everyone on those.  The

14   first one that was approved back at the end of November

15   on the 21st was Bobi Jeans of Church Point.

16                   Bobi Jeans is an interesting little

17   business, been around since around 2000, year 2000.

18   It's kind of a quick stop and boutique and gas station

19   all in one.  They are looking to expand a little bit and

20   renovate the existing facilities.  This came to us from

21   Farmers State Bank & Trust Company out of Church Point,

22   and it was a total of a $150,000 bank loan.  There was

23   an additional $235,000 loan in this to make it a total

24   of a $385,000 project, but that was -- the $235,000 was

25   a refinance, and we stayed out of that.  So we just end

0006

 1   up with the $150,000 at 75 percent guaranty for

 2   $112,500.  It's a five-year term.

 3                   Great little company.  There's not a

 4   whole lot in the area going on over there, so we felt

 5   that this was good impact on a nice-growing, stable,

 6   small business.

 7                   This second loan is -- bear with me one

 8   second.  B&S Investments.  They are actually -- B&S

 9   Investment is the parent company and was formed to start

10   a new franchise or an addition to a franchise.  They

11   will by doing business as Hebert's Specialty Meats.

12   Came to us from Home Bank, which has been very active in

13   our Guaranty Program over the last two to three years,

14   and they are going to create nine new jobs.  As I said,

15   it's a startup business, and they're in the specialty

16   meat and Cajun products industry.  It's a $160,000 bank

17   loan, which we did a 75 percent guaranty for $120,000

18   for a five-year term, collateralized through mainly

19   equipment.  They will be doing additional loans for the

20   property and for the building on this, which we'll not

21   be a part of.  The bank is going to cover that

22   themselves.  They just needed us on the equipment side

23   of it.

24                   To give you a little bit of information,

25   as I said, it is a restaurant.  We don't typically do
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 1   restaurants, but because it is a franchise, we're

 2   allowed by rule to do it.  Hebert's Specialty Meats has

 3   been featured in national publications like the National

 4   Geographic for their famous Turduckens.  Everyone may be

 5   familiar with it.  It's a duck inside of a hen, which is

 6   inside a turkey.  Very good.  I do recommend it.

 7   Another outstanding opportunity for us to get into,

 8   something that we don't typically see all of the time.

 9                   Any questions?

10               (No response.)

11               MR. ROY:

12                   Questions, comments?

13               (No response.)

14               MR. ROY:

15                   Questions, comments from the public?

16               (No response.)

17               MR. ROY:

18                   All right.  Very good.  Thank you for

19   that update.

20                   Next order of business under the SSBCI

21   Program is Shamelda Pete, Program, Iberia Bank.

22               MS. PETE:

23                   Good morning.  My name is Shamelda Pete.

24   Today I'm presenting General Informatics, and I have

25   with me Mr. Mike Doerr of Iberia Bank.
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 1                   Iberia Bank is requesting a loan

 2   guaranty for General Informatics, LLC.  General

 3   Informatics is a provider of managed IT services,

 4   software development, installation and support services.

 5   General Informatics is creating innovative products and

 6   public safety technology using virtual reality and

 7   artificial intelligence.

 8                   The company began it's operations more

 9   than 15 years ago at the Louisiana Business & Technology

10   Center and became one of the most successful tenants of

11   the business incubator.  The company is currently moving

12   into a new facility, which will be located at the corner

13   of Bluebonnet and Highland Road.  I've listed a handout

14   as receipts, which highlights the project, which was

15   announced by our Governor in October.

16                   The loan that they're requesting is a

17   guaranty is for $1.5-million.  If approved by LEDC, we

18   will provide a seven-year, 75 percent guaranty.  The

19   loan proceeds will be used to fund equipment, and the

20   equipment will be used as a collateral.  This loan will

21   result in the creation of 66 new jobs with an average

22   salary of $50,000 per year plus benefits.  The company

23   continues to grow and show promise.  And we have our

24   standard contingencies in the normal files with an

25   additional contingency that there will be an executed
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 1   lease to be provided at the end of the closing.

 2                   I'm going to allow Mr. Mike Doerr to

 3   give you a little more information on the bank's

 4   perspective on the loan.

 5               MR. ROY:

 6                   Thank you, Shamelda.  I'm sorry I

 7   misread the information at the beginning, but welcome,

 8   sir.

 9               MR. DOERR:

10                   I assume that everybody is kind of

11   familiar with the project that's going on that's still

12   going on.  It's going to be a three-story office

13   building.  Mo's company, General Informatics, will be

14   the main tenant in the building.  We're actually

15   handling the construction loan.  The LED guaranty is

16   just going to give us more flexibility, allow us to

17   finance more on the equipment, and so for that reason,

18   we're requesting the guaranty.

19               MR. ROY:

20                   Very good.  Any questions or comments?

21                   Mr. Andre.

22               MR. ANDRE:

23                   Was the applicant invited to join this

24   morning?

25               MS. PETE:
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 1                   Yes, sir, he was.  He did inform me --

 2   yes.  Mr. Vij is actually in route.  I'm assuming he's

 3   running late.  He did have another meeting that was

 4   scheduled a few months prior to this Board meeting, but

 5   he was invited to attend.  Yes, sir.

 6               MR. ROY:

 7                   Do you expect him at any time

 8   momentarily?

 9               MS. PETE:

10                   I do expect him to come, but I just

11   assume he's running a few minutes late.

12               MR. ROY:

13                   Well, if you'd like, we can just recess

14   the matter for the moment and allow him time to present

15   if you think he's on his way.

16               MS. PETE:

17                   That's fine.

18               MR. ROY:

19                   Okay.  Well, let's do that if you

20   definitely think he's coming, and then you could just

21   stop your presentation now and we'll take it up later.

22   I think the Board will prefer that than to proceed

23   without him.

24               MR. ANDRE:

25                   Yes.  We always encourage the applicant
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 1   to be here.

 2               MS. PETE:

 3                   Yes, sir.

 4               MR. ROY:

 5                   Absolutely.  So thank you.  We'll

 6   continue later.

 7                   All right.  The next order of business

 8   is the proposed rule change.  We've had -- I had some

 9   brief conversations with staff about it, and the idea

10   here is that, as you may have heard me comment through

11   the years, the past-due numbers, the charge-off numbers

12   that LEDC has realized over the years, actually, as a

13   member of the banking industry, I actually envy in some

14   ways, which it is to say that we are relatively

15   conservative.  So with that said, I'll allow staff to

16   say more about the proposed rule change.

17               MR. BAHAM:

18                   Thank you.  Our Guaranty Program has

19   been around since the inception of -- it was the first

20   program created by the LEDC back in the '80s, late '80s,

21   to be exact, and these rules have not changed in any

22   form or fashion since that time.  As you-all may

23   remember or be aware of, actually, that back during that

24   time in the '80s, the country was coming out of a very

25   tough time, a very big recession, and given that the way
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 1   that the program is structured now and was structured

 2   then with a one-to-one collateral requirement, it made

 3   perfect sense at that point in time.

 4                   Over the years, things have changed and

 5   we're starting to see a lot of movement by the SBA in

 6   particular.  It's not really a competition thing.  We

 7   don't look at it that way, but the SBA over the years

 8   has made, especially in the past two to three years, has

 9   made tremendous strides to enter into the smaller

10   business loan lending arena, which they have not been

11   able to really tackle.  In particular, they are trying

12   to make it easier access through online and streamlined

13   applications for local and regional banks who are our

14   customers for all intents and purposes.  We specifically

15   do not even deal with national banks because they see us

16   as just one piece of a larger pie that they are going

17   after.

18                   With that said, y'all know we can't

19   print our own money, so we can't just inject more money

20   into this program as time goes on whenever we feel like,

21   but with the SBA revamping their processes and

22   procedures to attract smaller loans, usually about 350,

23   300,000 or less, which has typically been our average

24   loan size over the years, it's made it very difficult

25   and making it even more difficult to compete with them
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 1   and get those projects.  Over the recent years, we have

 2   missed out on several, several opportunities due to lack

 3   of collateral on the borrower side to meet that

 4   one-to-one requirement.

 5                   As Mr. Roy alluded to in the opening,

 6   the default rate since 2011, when we got the SSBCI

 7   dollars, the federal money, has been zero for this

 8   program, and that's something that any bank or lending

 9   institution would love to put on their books and gloat

10   about, but for a program that's designed to take on

11   additional risks such as ours, it's not really a father

12   in our cap, to be quite honest.  Our historical default

13   rate since the late '80s has been less than seven

14   percent, which is still very good, but those numbers

15   don't represent a true picture of taking on additional

16   risks for a program such as this.

17                   Additionally, since the 1980s, with a

18   one-to-one collateral requirement, our economy here in

19   Louisiana has changed quite a bit, especially in the

20   entrepreneurial sectors, such as construction,

21   intellectual properties, software development, video

22   game development, things of those natures, industries

23   that weren't even in existence in some instances back

24   when the program was created 20, 25, 30 years ago.

25   Those companies typically do not have a lot of assets to
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 1   speak of to use to go to a bank and get a loan that

 2   needs to be 100 percent collateralized in order to

 3   qualify.

 4                   What we're asking for is a reduction in

 5   the collateral requirements on the loan program.  We

 6   have proposed a reduction from the one-to-one collateral

 7   requirement down to a no less than 50 percent

 8   collateral, best available collateral for the business

 9   and personal.

10                   We've also had a few other requests that

11   we'd like to see changes made, and one of them or two of

12   them are basically housekeeping things.  In the past, we

13   have -- it's been our policy to never accept as

14   collateral an individual or borrower's primary

15   residence.  We would just like to reduce that to writing

16   in the rules to make that official.

17                   We have also seen in the past,

18   especially over the last three years, we've missed out

19   on several deals from interesting companies and

20   successful companies that are looking to locate or move

21   some operations here to Louisiana.  The drawback is we

22   haven't been able to get involved in those deals from

23   the guaranty standpoint because the business owners may

24   live outside the state.  Their residence, their primary

25   residence, may be in another state, Texas, California,
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 1   whatever the case may be.  Our rules currently require

 2   that not only the business be located here in Louisiana,

 3   but the principal stockowner's or majority owners of

 4   that business be located here and have a primary

 5   residence here in Louisiana as well.

 6                   Today's environment, it kind of -- it's

 7   a hamper to require someone who wants to expand their

 8   operations and hire Louisiana employees and bring sales

 9   into the State of Louisiana that it kind of hampers us

10   to require that owner to pick up their family and

11   everything they have to move here as well when they're

12   just expanding.  We're asking that we eliminate the

13   residency requirement to be a Louisiana resident so that

14   we can entertain some more opportunities to be able to

15   bring businesses into the State.

16                   We feel that eliminating the residency

17   requirement will open those doors.  As long as we have

18   the business here and they're spending and making sales

19   here, spending money here and hiring employees here,

20   it's still a win because that's the ultimate intent of

21   the program is to help businesses grow and to expand the

22   economy here as well.

23                   So with that, as I said, staff is making

24   those recommendations, the main one being that we would

25   like to reduce the collateral requirement of the loan
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 1   value of 100 percent or a one-to-one ratio down to no

 2   less than 50 percent, as well as make available for all

 3   available business assets associated with the loan to be

 4   included in that collateral requirement and any

 5   reasonable assets that the bank may require, minus the

 6   primary residence and as well as eliminate the residency

 7   requirement for business owners in order for them to be

 8   eligible to participate in the program.

 9                   And I think Brenda would like to add

10   some more.

11               MS. GUESS:

12                   Yes.  Steve had summed it up quite well

13   in his presentation, and I think it represents what

14   we've been talking about for several months now.

15                   One of the other items I'd like to point

16   out is that how we will be able to assist our

17   contractors.  We're currently -- our small -- SEB, the

18   small emerging business area within LED, you know,

19   that's always been a concern for contractors where

20   they've not been able to have sufficient collateral with

21   getting assistance with surety companies, and we will

22   also -- this will also allow us to work with those and

23   to help beef up the contractor side of the industry

24   within our agency.

25                   We've also had as part of not only our
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 1   SSBCI application that we made to the feds where we

 2   charged and had part of our application as to reach out

 3   to smaller companies and in very rural areas.  We are

 4   looking to develop relationships with numerous entities,

 5   and in the audience today, we have such representation

 6   from the City of Minden, the Economic Development

 7   Director, James Graham, is here, and I won't call on him

 8   unless necessary, but we are looking to develop

 9   relationships with organizations such as James' and

10   others around the state to help with those rural --

11   those small companies in the rural areas that will also

12   help us to get in touch with the banking community

13   within those areas so that we can reach out.

14                   We've seen that our marketing efforts

15   have increased.  With the departure of Christian, we're

16   now seeing a lot of his work come to fruition that he's

17   done before.  And one of the things that happened while

18   he was with us, along with Shamelda, they've gone out

19   into the community in the rural areas and statewide and

20   talked to the bankers and were listening to what the

21   bankers were asking us to consider in the way we do

22   business.  And I think that because we have -- we're

23   just starting to see a lot of the fruits of their labor

24   come to fruition regarding the number of deals that are

25   coming to us.
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 1                   Mr. Andre asked a question earlier prior

 2   to the meeting about pipelines.  Well, the pipeline is

 3   very, very small right now, but if you look at the

 4   Secretary Treasure's report, which we'll look at later,

 5   there's seven loans that were done from since September.

 6   And we traditionally see a slowing down in the last

 7   quarter of the year as far as activity, but we're seeing

 8   that we're -- you don't see the loans that we are

 9   approving that was just evident of the report that Steve

10   gave on the ones that we've done inhouse, and if you

11   look at the ones that were done since September, they're

12   all under that 300,000 mark.  So the pipeline for the

13   larger deals or for deals period, we hope to increase.

14   The ones that are above what we're able to do internally

15   with our inhouse approval, we'll continue to bring those

16   here, but we'd like to be awfully busy during when you

17   don't see us and having those internal meetings and

18   looking at some of those smaller deals.

19               MR. ROY:

20                   This week, staff and myself attempted to

21   have conversations about this, and it didn't work, and

22   my mind has been racing as to exactly how we should

23   handle all of this.  You mentioned something I think is

24   very important, that is we have had this basic framework

25   since the '80s, and we are conservative.  There's no
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 1   doubt about that.  But, we, seems to me, we're bound by

 2   the constraints of financing, which is how much can we

 3   put out there in the marketplace, and that's a function

 4   of our budget.

 5                   It seems to me we do need to loosen the

 6   reigns.  My concern is trying to do that right here,

 7   right now without some -- maybe an entire meeting

 8   devoted to discussing just what we're bringing up

 9   because what we're bringing up is changing the entire

10   framework of the Guaranty Program going forward, and we

11   may not touch it again for years.  It may be long after

12   you're gone that we touch the program again.  And so --

13   and I heard what you said earlier when we were talking

14   before the meeting about the need to do this, and

15   obviously it takes time, as Mr. Cangelosi can tell us

16   better, when you propose these rules and adopt these

17   rules.  It takes like four months maybe to get something

18   on the books.  But in light of the fact that we have had

19   it for years and the changes that we're going to

20   implement really -- or proposed changes are pretty big.

21   We're talking about maybe going from 100 percent

22   collateral to a loan value requirement to half of that.

23                   I would personally be more comfortable

24   if we had a meeting -- we can call it a committee.  I

25   think we seen to have smaller quorums, so rather than
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 1   have -- I know we have committees, but rather than have

 2   assign to the appropriate committee, let the entire

 3   Board participate, but have a meeting called just for

 4   that.  And in advance of that, also do the homework that

 5   I need to do on behalf of the industry, which I could

 6   not do this week, but I would like to see something like

 7   that rather than just make a quick decision today that

 8   might -- we may not touch it for years since we hadn't

 9   touched the last rule for years, and just make sure that

10   we're all on the is same page.

11                   You know, one of the concerns that I

12   have that I was voicing before the meeting is the 50

13   percent -- the 100 percent loan of collateral value

14   requirement that we currently have.  It's one thing if

15   that collateral is real estate.  That's -- you can sink

16   your teeth in there.  FF&E is something totally

17   different.  And, you know, just have one general rule,

18   let's say, you drop it down to 50 percent, but you have

19   real estate and FF&E all thrown in there and some loans

20   could total just 100 percent FF&E and another loan might

21   be 100 percent real estate.  Well, that's not apples and

22   oranges to me, and so hence the need to maybe chop it up

23   a little bit more.

24                   But that's just my thought.  I've talked

25   too much.  Let me let others interject.
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 1               MR. CANGELOSI:

 2                   If I may interject a suggestion, let me

 3   go ahead and do the rule changes this week -- this

 4   month, and I'll have them available at our next meeting

 5   so we can see what specific rules are being changed and

 6   we can discuss them all in that meeting in February.

 7               MR. ROY:

 8                   I thought we had to propose exactly what

 9   we vote on.

10               MR. CANGELOSI:

11                   This will be the Notice of Intent.  This

12   won't be the adoption of the rules completely.  This

13   will just be the first publication, but I'm not going to

14   make the publication until after we have --

15               MR. ROY:

16                   So it's the Notice of Intent to change

17   the rule.  Am I understanding that correctly?

18               MR. CANGELOSI:

19                   That's the first process, yes.

20               MR. ROY:

21                   Okay.  Well, that seems to be harmless.

22               MR. CANGELOSI:

23                   So what it will do is give us in writing

24   the specific rules that we're trying to change so we can

25   see what they are and discuss it.
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 1               MR. ROY:

 2                   Any thoughts from the Board on this

 3   matter?

 4               MR. SIMPSON:

 5                   I'm not in the lending industry, but the

 6   questions like I would have how much of the delinquency

 7   rates is acceptable in the industry, and I don't want

 8   to -- we're, you know, looking after the taxpayers'

 9   dollars, not just, you know, investors and bankers and

10   stuff, so is there a way or actuary where we can tell

11   what would become your delinquency rate, you know, if we

12   went to that 50 percent collateral, things of that

13   nature?

14               MR. ROY:

15                   You're hitting on an important point

16   that you would certainly want to try to project going

17   forward what our losses might be, and there may be some

18   ways we can come up with some ideas.

19                   One of the things, again, as staff was

20   talking that just kind of dawned on me, how conservative

21   or not we are, to me, is a function of how much we have

22   to spend, number one, because, I mean, if we're going to

23   exhaust our budget based on our current program, well, I

24   don't know if we need to get any more or any less

25   conservative because we're going to exhaust it anyway,
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 1   and then we're still protecting the public and doing our

 2   jobs to the maximum extent.  Albeit we're not taking any

 3   risks, but we're not -- that's all we have to spend, so

 4   it's really a function of how much you have to work

 5   with, I think.  So what is our thoughts on that for the

 6   moment, on how much we might be able to put out there

 7   under the Guaranty Program in the next year?

 8               MS. VILLA:

 9                   Brenda is probably closer as far as

10   activity projections, but -- and you'll see in the

11   Secretary Treasurer's report we have about 1.7-million

12   left of the federal State Small Business Credit

13   Initiative that we can use as our seed money, so to

14   speak, for the program.  And, in addition, we have

15   recycled dollars that will be coming back in, which we

16   do have a forecast to that as to what whether those

17   dollars will come back in for us to use as well for our

18   deposit, CD deposit we have to put down to secure the

19   loans that we make.

20                   So I'd have to go back and look at when

21   those projections for those additional dollars are

22   forecasted to come in would arrive into the department

23   along with the 1.7 projections of how much really

24   capacity we would have based on those numbers.  But I do

25   know that we have 1.7-million now that we can use as
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 1   support to seed this program.

 2               MS. GUESS:

 3                   And one of the important things is how

 4   much can we leverage in loan size.  In listening to what

 5   you said earlier about making the determination rather

 6   than just making a blanket change for all of collateral,

 7   we may need to come back with categories that would work

 8   better.  You know, if it's a law enforcement

 9   transaction, then the collateral would be such and such,

10   or you can say FF&E, then we'd look at breaking down and

11   say that would be a range between a certain amount.  And

12   we certainly can do that at another meeting dedicated to

13   just having that discussion on changes.

14               MR. ROY:

15                   Could you maybe, could staff maybe

16   project out based on -- I mean, your point is an

17   excellent one about leveraging.  That's what this is all

18   about.

19               MS. VILLA:

20                   Right.

21               MR. ROY:

22                   But if we could have some projections

23   based on budget, based on what we know is coming back to

24   us, et cetera, on what it is we -- and even some

25   leverage projections, I guess, if you will.
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 1               MS. VILLA:

 2                   Right.

 3               MR. ROY:

 4                   So we can have an idea of how much we

 5   might have to put to work, and that could help us, I

 6   think, back into how conservative we want to be.

 7                   Yes, please.

 8               MS. MITCHELL:

 9                   Yes.  I have I guess somewhat of a

10   question and a suggestion, and Brenda kind of hit on

11   where I was going to go with the suggestion.  So that we

12   don't use up the entire budget for this program as a

13   result of simply lowering the required collateral,

14   perhaps we can develop criteria to -- weighted criteria

15   to base it upon the company's need or inability to

16   provide sufficient collateral, but weigh that with their

17   business model or business plan or the -- or base it on

18   their future stability to the best of our ability.  And,

19   you know, I thought about DBEs.  We do have other

20   programs that we provide for disadvantaged business

21   enterprises for that reason.  We provide other technical

22   assistance and access to capital for DBEs, woman-owned

23   businesses, minority-owned businesses.  And also we have

24   within our department special programs for rural

25   communities because there tends to be issues with access
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 1   to capitals in those communities.  So just a suggestion

 2   to consider some creative criteria so that the program

 3   is not opened up to any and everyone that is applying

 4   that may not have the need to have a reduced collateral

 5   requirement.

 6                   And then my next comment is a suggestion

 7   for when we do come back, if we could identify some

 8   companies that did come to us for assistance that we

 9   weren't able to help as a result of that one-to-one

10   collateral requirement, you know, if we could list out

11   those companies, the industry and what part of the state

12   they're in.  And hopefully we have some record of that.

13   I know we haven't been able to track that, but I think

14   it would be good to demonstrate to this Board, you know,

15   our inability to help some really good small businesses

16   throughout.

17               MR. BAHAM:

18                   We have a cabinet full.

19               MS. MITCHELL:

20                   Yeah.  So those are just two follow ups,

21   I guess.

22               MR. ROY:

23                   Ms. Tham, do you have anything you would

24   like to add?

25               MS. THAM:
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 1                   I know you said that SBA doesn't have a

 2   standard --

 3               MR. BAHAM:

 4                   No, ma'am.  Their language in their

 5   rules states that -- there's no minimum collateral

 6   requirement.  It just says best available collateral or

 7   they typically just take everything plus the kitchen

 8   sink.

 9               MS. THAM:

10                   Have you ever seen any statistics of

11   what they end up averaging out for collateral on those

12   loans?

13               MR. BAHAM:

14                   Maybe not collateral directly, but I can

15   scour their press releases and public information and

16   make a few phone calls and see if there's any

17   documentation out there.

18               MS. THAM:

19                   It would be interesting to see what

20   their default rate was and how much actually ended up

21   being lost, but that's really the only question I have.

22   And if there are any other -- I mean, the second two

23   proposals certainly make sense.  I don't know that

24   anybody really has any issues with that, but is there

25   any other criteria out there for loans that are hard
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 1   criteria, as Mandi said, that would help us decide if

 2   there was a reason to lower the collateral for -- you

 3   know, set up a criteria.  So what do others do?  What do

 4   the banks do?  What does the SBA do?  Are there

 5   extenuating circumstances that would --

 6               MS. GUESS:

 7                   We'll certainly look into that.  In

 8   fact, we've talked with some of our other counterparts

 9   at SSBCI in various other states, and I think we have at

10   least two states to where we have -- neighboring states,

11   rather, that are in a similar proximity with the same

12   dollars and same constituents, geographic businesses

13   that we can compare those to.  So we'll come back after

14   we've done a little bit more and present those to you.

15               MS. THAM:

16                   And I think that will be particularly

17   interesting, neighboring states, because part of what

18   we're trying to do is get these businesses to be doing

19   the expansions in Louisiana.  If they're offering

20   something a lot better in Texas or, you know, Florida,

21   and it really doesn't put us a lot more at risk, that

22   might be a competition we're concerned about.

23               MS. GUESS:

24                   Exactly.  Right.

25               MR. ROY:
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 1                   Does everyone agree?  I certainly want

 2   to hear from the Board members in support of the

 3   decision, but does anyone want to try to tackle this

 4   right now in totality?

 5               MS. MITCHELL:

 6                   No.  I think your suggestion is a good

 7   one to have staff come back with more information so

 8   that we can make a really well-informed decision, but I

 9   did want to ask Mr. Cangelosi for clarity.  Once we file

10   the NOI, don't we have a set window to follow up?  So

11   that's what I wanted to know, the next steps from here.

12   Are we going to wait until the next board meeting before

13   you do anything?

14               MR. CANGELOSI:

15                   Yes.  We're not going to publish

16   anything for the time being.

17               MS. MITCHELL:

18                   Okay.  Perfect.

19               MR. CANGELOSI:

20                   We're not going to officially change

21   anything.  I was just going to prepare the Notice of

22   Intent, which is the first phase of changing the rule,

23   but I'm not going to publish that Notice of Intent until

24   after the Board has an opportunity to review it and we

25   discuss it and all of that.  And I might end up changing
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 1   those after that meeting.

 2               MS. MITCHELL:

 3                   Could we stencil that for our next

 4   meeting?

 5               MR. CANGELOSI:

 6                   I would suggest that.

 7               MR. ROY:

 8                   I would think so.

 9                   Mr. Andre.

10               MR. ANDRE:

11                   I'd like to make a motion to defer till

12   the next meeting and ask that staff get this information

13   we're requesting a week in advance so we can digest it

14   before the meeting.

15               MR. ROY:

16                   Okay.  Very good.  Let's talk about the

17   logistics of how that might happen.  The most sufficient

18   thing I think would be to have this discussion on the

19   day of the regular-scheduled meeting so that we don't

20   have to all commence for just that purpose if we don't

21   have to, assuming it's not too much on the agenda.  But

22   perhaps we could take it up first thing in the meeting,

23   unless there's something more pressing, and work through

24   that and hopefully make some decisions and just move

25   straight into the meeting.
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 1                   Does that sound like something good for

 2   everyone?  Is that okay for staff?

 3               MS. MITCHELL:

 4                   Yes, sir.  And what's a good timeframe

 5   for us to get the document to you?  Is two weeks

 6   sufficient or a week in advance?  What's sufficient for

 7   y'all to make...

 8               MS. VILLA:

 9                   I believe our next board meeting is

10   scheduled for February the 24th, if I'm not mistaken.

11               MS. MITCHELL:

12                   That's fast.

13               MR. BAHAM:

14                   Just as an FYI, the next meeting we are

15   planing to have a finance meeting prior to the Board

16   meeting on the 24th.  It's that time of the year again.

17   We pushed it back to February.  They wanted to come this

18   month, but not everything was properly prepared, plus

19   we, at the first meeting of every year, we do have to

20   have the -- according to the bylaws, we have to have the

21   election of officers.  So we decided to push it until

22   after we have the new committee appointments and the

23   election of officers.

24               MR. ROY:

25                   Well, perhaps we should...
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 1               MS. VILLA:

 2                   Maybe the March meeting because I'm just

 3   thinking with everything that we have on the agenda for

 4   February now and also with the information we're trying

 5   to gather and provide to the Board, I don't want us to

 6   be crunched with trying to for you guys to digest

 7   everything that we put together and the team trying to

 8   put everything together.  We've been living with this

 9   for a very long time now.  I don't think an additional

10   month is going to hurt anything.

11               MS. GUESS:

12                   I think it's very important for us to

13   get it right because we've gone almost 30 years,

14   exactly, since 1987 when I started that we've been

15   living with these collateral requirements, so a couple

16   more months isn't going to hurt.  So I think that and I

17   appreciate the fact that, you know, we want to make sure

18   that it's done correctly because this might be the last

19   change for a while that may take place in this program,

20   so certainly.

21                   In fact, our partners in the banking

22   community, when we've been listening to what they've

23   been asking and we were telling them that we are going

24   to make some approaches to doing something in the

25   future, the excitement is already there.  So I think the
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 1   heightened working with us in our community and they're

 2   feeling more comfortable, we just want it to be

 3   something that will happen a little bit later.  So we

 4   certainly want to make sure it's done right.  So March

 5   would be perfect timing.  If it appears that the agenda

 6   will be, you know, heavy, we'll just start the meeting

 7   30 minutes earlier, you know, 9 o'clock, because it

 8   doesn't take us that long.

 9               MR. ROY:

10                   Just a thought, not that we should delve

11   into it in a wholesale way, but if you have some

12   information for the next meeting that you can hand out,

13   we can chew on that before the March meeting, all of

14   that would be good, too.  I think whatever you might

15   have, all of these things will be best thought out if we

16   do just that.  It takes time sometimes.

17               MS. GUESS:

18                   Right.

19               MR. ANDRE:

20                   Mr. Chairman, I modify my motion.  I

21   move to defer this activity until the March meeting and

22   request that staff provide requested information either

23   at the next meeting or at least a minimum of two weeks

24   before the March meeting.

25               THE WITNESS:
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 1                   Very good.  Motion --

 2               MR. SIMPSON:

 3                   Second.

 4               MR. ROY:

 5                   Second.  Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed?

12               (No response.)

13               MR. ROY:

14                   Without objection.  Thank you.  We look

15   forward to it.

16               MS. GUESS:

17                   Thank you.

18               MR. ROY:

19                   All right.  We will take up, once again,

20   that matter of General Informatics, LLC, Iberia Bank,

21   and the gentleman, perhaps y'all can introduce the

22   gentleman for us.

23               MS. PETE:

24                   Good morning.  We have Mr. Mohit Vij of

25   General Informatics.  He's the owner of the company.
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 1   Again, the loan was for 1.5-million for an equipment

 2   purchase, and he'll give more information.

 3               MR. VIJ:

 4                   Good morning.  Let me first apologize

 5   for running a little late this morning.  I'm sorry about

 6   that.  I hope I'm just...

 7                   So we are building a technology campus

 8   on Bluebonnet and Highland.  If you happen to drive down

 9   there, it's a pretty substantial endeavor.  Especially,

10   I mean, I've lived in Baton Rouge for 24 years now and

11   being a technology company, we've always had issues with

12   retaining talent.  And this was an effort that started

13   three years ago that for our youth living in the city

14   basically, what we have to do where they feel that we

15   are, I will say, cool enough for them.  And so about

16   three years ago, we had a cross point whether we want to

17   continue fighting fair, or, at the same time, City of

18   Raleigh approached us, and at that point, we had to make

19   a decision.  And we tried to build something and decided

20   we're going to just put everything in it and tried to

21   build something in which we want to have the likes and

22   enthusiasm and approach that after we took our people

23   literally to see everything and showed them what we have

24   there because we wanted to really, in fact, exceed what

25   they had done.
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 1                   So this is a part of that whole

 2   exercise.  We have a very substantial capital on this,

 3   almost 15-million-plus, to build this first part, first

 4   phase of the project.  There were some gaps, and really

 5   the reason I'm here today is to make sure that we spend

 6   that kind of money and build something that doesn't

 7   still look incomplete.  So we're here for that reason.

 8               MR. ROY:

 9                   Any questions or comments?

10               MR. ANDRE:

11                   I have a question.

12                   Sir, the 66 new jobs that you are going

13   to create is pretty high-skilled; right?

14               MR. VIJ:

15                   Yes, sir.

16               MR. ANDRE:

17                    And what is the availability of that

18   skill in our state?

19               MR. VIJ:

20                   So that's interesting.  First of all, we

21   are -- I'm a good example.  I graduated from LSU and got

22   picked up by Anderson Consulting early years, and then I

23   was sent back to a client in Louisiana.  And so that's

24   what's been happening most of the time, and as I look at

25   it, and I won't go deep into it, but I was being billed
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 1   at $300 an hour and being paid a fraction of that by the

 2   company.  The clients were Louisiana companies, so now I

 3   feel that if we can create -- and that's why I came

 4   back.  If we can create the right environment to keep

 5   those kids here and just let them not take jobs in

 6   Dallas and Houston, which happens all of the time.  So,

 7   you know, the talent is there.

 8                   We're also doing additional things as

 9   part of the -- we're already engaging kids right after

10   high school because a lot of those skills that are

11   required, we're always encouraged to require college

12   degrees, which is good, but we can also train them.  So

13   part of that is, I mean, it's not government funded or

14   anything.  We're making an effort.  We just felt

15   somebody has to start doing those things.  And we

16   already know about eight or nine interns from different

17   schools and universities, which we are training.

18                   And I don't know if that answers your

19   question, but...

20               MR. ANDRE:

21                   I'm just concerned that since they're so

22   high-skilled, the majority of Louisiana jobs --

23   Louisiana people getting jobs, how high-skilled is it?

24   I mean, do you see they may have to go out of the state

25   to get people?
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 1               MR. VIJ:

 2                   Not really.  I mean, because a lot of

 3   times I'm a candidate.  People look at me and say,

 4   "You're from India."  I came from India 24 years ago.

 5   We have about 60 people right there now, and there's

 6   only two people who are out of state.

 7                   I don't know if that answers your

 8   question.

 9               MR. ANDRE:

10                   Okay.

11               MS. THAM:

12                   I'd like to comment on that.  I have

13   three sons, all IT guys, all Louisiana school graduates,

14   all moved to different state because that's where the

15   jobs were.  And that wasn't just them.  That's a lot of

16   their friends.

17                   My question is more about growth.  I

18   know that you do technical support for companies, you

19   know, and there's a certain amount of that in Baton

20   Rouge and Louisiana.  Do you do that for out-of-state

21   companies as well?

22               MR. VIJ:

23                   We do, but that's not where the focus of

24   our growth is.

25               MS. THAM:
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 1                   Well, that was my question.  Is it

 2   software development?

 3               MR. VIJ:

 4                   Absolutely.

 5               MS. THAM:

 6                   Are you, I guess, constantly looking for

 7   new software development, but can you tell us a little

 8   bit about the recognition program you have for law

 9   enforcement and where you see that going in marketing

10   that?

11               MR. VIJ:

12                   Sure.  So we have created some

13   interesting technologies, and that's where a lot of

14   times most of the technical companies that have come out

15   or tried to come here are doing, you know, ap-type of

16   development or ap development and that just seems like

17   technology, but that's a very surface-level technology.

18   So we are going to deep into development algorithms and

19   things like that, the kind of work that traditionally

20   only happens on --

21                   We have already created facial

22   recognition, and I can give you a specific example here.

23   A lot of our law enforcement agencies buy a gadget

24   called LPR.  It's a $25,000 camera that sits on the law

25   enforcement units.  The role of that camera is to read
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 1   licence plates as the car moves to find out if a stolen

 2   vehicle is standing there.  We developed the same

 3   technology for under $2,000.  So, I mean, we are very,

 4   very optimistic about for the markets.  And I will tell

 5   you, we opened an office in San Francisco, which is run

 6   by two people right now, and that's really the marketing

 7   office, but we felt when we tried to market outside

 8   Louisiana, that there was always that request to -- that

 9   a high-end company can be from Baton Rouge.  So we said,

10   "All right.  We'll put the marketing in our office in

11   San Francisco and the -- company in Baton Rouge."

12                   So we're trying to do all of those

13   things around to really project, you know, outside of

14   Louisiana.

15               MS. THAM:

16                   So is this your main focus, this one new

17   software, or do you have a lot of different softwares

18   that you're planning to market, I assume all over the

19   country?

20               MR. VIJ:

21                   Sure.  That's right.  I mean, we were --

22   this is the first line.  It's a technology that has

23   applications in different fields.  It just so happened

24   that some of our law enforcement clients looked at what

25   we were doing, and they said, "Well, can you apply it to
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 1   law enforcement?"

 2                   We are also going after, I mean, the

 3   medical word in terms of business is exploding, so

 4   there's a lot.  That's our second focus after this.  The

 5   same technology, but a different role to be applied

 6   across the board.

 7               MS. THAM:

 8                   So looking at the program you're

 9   developing, the software, do you still think you're

10   going to, in the foreseeable future, keep most of your

11   jobs here and be able to operate, you know, with what

12   you want to market all over the country, to keep most of

13   your technical jobs here?

14               MR. VIJ:

15                   One-word answer is absolutely.  And

16   there's a bigger answer to that, and I always say that,

17   you know, if any of you are adopted, you feel more

18   responsibility toward the people or the state that

19   adopted you.  And that's how I feel, that, you know, I

20   really have been very fortunate and blessed to be here,

21   and it's my turn to give back.

22               MS. THAM:

23                   Right.

24               MR. ANDRE:

25                   I have a question.  Of the 30 employees
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 1   you currently have, how many are Louisiana employees?

 2               MR. VIJ:

 3                   Twenty-eight or 29.

 4               MS. MITCHELL:

 5                   Mr.  Chairman, I just wanted to follow

 6   up --

 7               MR. VIJ:

 8                   There's one more thing, I consider

 9   myself a Louisianian, too.

10               MS. MITCHELL:

11                   Very good.  Honorary.

12                   I'll just follow up with -- I wanted to

13   follow up on Mr. Alden's comments and just stress that

14   at LED, a couple of things, first we have made a

15   concerted effort to attract new technology-sector

16   companies to the state.  It's one of the areas that

17   we're looking at in an effort to diversify away from

18   such a heavy dependence on oil and gas, and so this is

19   one of our projects that we like to highlight as a

20   significant win for us in that regard.

21                   And the other thing that we do,

22   specifically on these technology-related projects, such

23   as software development, is we try our best to develop a

24   relationship and partnership with area universities

25   wherever the project will be.  So, for example, with CGI
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 1   in Lafayette, they have a direct link and partnership

 2   with UL.  They actually can't recruit those computer

 3   science students fast enough to fill their workforce

 4   from students that are here in Louisiana and that will

 5   stay in Louisiana.  That's something we've been trying

 6   to combat for a while, even under the previous

 7   administration, that out migration.

 8                   Ms. Tham just talked about her sons --

 9   is it your sons?

10               MS. THAM:

11                   Three sons.

12               MS. MITCHELL:

13                   -- unfortunately didn't have

14   opportunities here in the technology-related sector and

15   had to leave.  So CGI.  CSRA is another one up in North

16   Louisiana that partnered with Louisiana Tech.  IBM is

17   another example.  They partnered with LSU and Southern.

18   And where we can't help them find and recruit graduates

19   of Louisiana universities or Louisiana residents, if

20   they do bring someone here to Louisiana, we see that as

21   a good thing as well.  We like to bring new folks to the

22   states so that they become part of our state and help

23   grow and, you know, become a part of our culture, but

24   help them grow and establish in Louisiana.

25                   So that's another thing that we pay
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 1   close attention to at LED is what we call net end

 2   migration, and we also made a concerted effort through a

 3   program called Come Home Louisiana of trying to target

 4   and attract Louisiana citizens that had to leave home

 5   and tried to, through a marketing efforts, try to

 6   convince them that there's opportunity here that they

 7   can come back to.  I just wanted to follow up on that.

 8               MR. ROY:

 9                   Very good.

10               MR. ANDRE:

11                   Mr. Chairman, I move for approval.

12               MR. ROY:

13                   Motion for approval as presented.

14               MS. MITCHELL:

15                   Second.

16               MR. ROY:

17                   Second.

18                   Any other discussion?

19               (No response.)

20               MR. ROY:

21                   Hearing none, all in favor "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.  Congratulations.

 3   Please keep us posted.  I know we're very interested in

 4   following your progress and we wish you the best.

 5               MR. VIJ:

 6                   Thank you so much.  We certainly

 7   appreciate it.

 8               MR. ROY:

 9                   Thank you, sir.  Thank you.

10                   Next order of business is the election

11   of officers, and chairman and vice chairman are up.  I

12   will step out the room, and I will say that please, if

13   anybody wants to be chairman, run, and y'all discuss and

14   what have you.  I'm all for it.

15               MR. ANDRE:

16                   I guess I'm conducting the rest of

17   meeting for a while.

18                   I will entertain nominations for the

19   office of chairman of the board.

20               MR. SIMPSON:

21                   I nominate A.J. Roy.

22               MR. ANDRE:

23                   Are there any other nominations?

24               MS. THAM:

25                   I think, you know, A.J. just does a
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 1   wonderful job.  He has that experience.  He has the

 2   banking knowledge and has done a great job.

 3               MR. ANDRE:

 4                   So is there a second?

 5               MS. MITCHELL:

 6                   Second.

 7               MR. ANDRE:

 8                   All in favor?

 9               (Several members respond "aye.")

10               MR. ANDRE:

11                   Any opposed?

12               (No response.)

13               MR. ANDRE:

14                   Please see that Mr. A.J. Roy can return

15   to the meeting.

16                   Mr. Chairman, after a tough debate, you

17   were unanimously reelected.

18               MR. ROY:

19                   Thank you for that.  I will let you know

20   that the most important thing is there is ice cream in

21   the freezer back there, and, Mr. Simpson, you'll be

22   happy to know it's Blue Bell.  I did notice that.  Thank

23   you-all for your vote of confidence.

24                   And now the vice chairman, and, Mr.

25   Andre is our vice chairman.
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 1               MR. BAHAM:

 2                   He's currently our vice chair, yes.

 3               MR. ROY:

 4                   Do we handle that election?  Do we need

 5   to do that now?

 6               MR. ANDRE:

 7                   Do I leave the room?

 8               MR. ROY:

 9                   You can do whatever you'd like.

10               MR. SIMPSON:

11                   Move to keep --

12               MR. ANDRE:

13                   Anybody wants it can have it.

14               MR. SIMPSON:

15                   I move to nominate Alden Andre to remain

16   vice chairman.

17               MR. ROY:

18                   Motion.

19               MS. THAM:

20                   Anybody else interested?

21               MR. ROY:

22                   Anyone else?  Any other nominations?

23               MS. THAM:

24                   I second the motion.

25               MR. ROY:
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 1                   Okay.  All right.  Motion and a second.

 2   And no other nominations, so by acclimation,

 3   congratulations, Mr. Andre.  Appreciate your service.

 4               MR. ANDRE:

 5                   Thank you.  Thank you.

 6               MR. ROY:

 7                   All right.  We have various committees,

 8   as everyone knows, and if staff would like to remind us

 9   who is on which committee --

10               MR. BAHAM:

11                   I think I passed everyone out a copy of

12   all of the committees and a brief description of the

13   duties of those committee as well as who is chairman of

14   each respective committee.  All of the seats are filled,

15   but we have had a new number appointed since this

16   committee list was approved last year, and that is

17   Mr. William Campbell and he is currently not appointed

18   to any committee.  And I believe he is the only one that

19   is not.

20               MR. ROY:

21                   Do we know what committees he would like

22   to serve on?

23               MR. BAHAM:

24                   Given his background, I'm sure he would

25   be interested in the financial committee.
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 1               MR. ROY:

 2                   All right.

 3               MR. BAHAM:

 4                   And possibly the screening committee.

 5               MR. ROY:

 6                   And screening, yes.  That's what I was

 7   thinking.

 8               MS. THAM:

 9                   And I'd like you to know that, although

10   I've really enjoyed my tenure on the Board, I am

11   retiring from my firm and the CPA profession in the end

12   of April, and so I will be moving out of town.  So I

13   also want to let you know I'll need to resign from the

14   Board at that time, too.

15               MR. ROY:

16                   Sad to see you go.

17               MS. THAM:

18                   And I'll speak to Ron at the Society of

19   LCPAs, Society of CPAs, to see if he has another

20   recommendation for you.

21               MS. GUESS:

22                   We may be able to replace your seat

23   quicker than we have been able to do the others.  Would

24   you still -- and we've enjoyed having you.  We're going

25   to continue while you're still here, but we have
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 1   currently three vacancies that we have been working

 2   feverishly with the Governor's office of the Boards and

 3   Commissions to attempt to get them to give us the

 4   nominations from those organizations.

 5                   And one of things that Mandi and I

 6   visited just in the passing, the last couple weeks,

 7   right now, we might need to look at having legislation

 8   changes as to how Board members are actually selected

 9   for LEDC.  It appears to be the security dealers, the

10   Louisiana Woman's Business League, which apparently is a

11   problem for Boards and Commissions.  So we might need to

12   address that in some form or fashion, having them to

13   look at how the make-up of the board is determined as

14   far as the legislation, which would give us maybe an

15   easier time in filling some slots.

16               MS. THAM:

17                   And I think the state board -- I'm

18   sorry -- the Society of CPAs is probably -- he's pretty

19   action-oriented, and the CPAs who participate in the

20   society tend to believe in the community service

21   involvement, so I don't think you'll have to wait long.

22               MS. GUESS:

23                   I don't think so either.

24               MR. ROY:

25                   Well, we will miss you and we appreciate
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 1   your service.

 2               MS. THAM:

 3                   And I'll be glad to stay around and do

 4   whatever you want through April.

 5               MR. ROY:

 6                   Thank you.  We hope you're going to

 7   smell sweet flowers somewhere where we all envy.

 8               MS. THAM:

 9                   That's the plan.

10               MR. ROY:

11                   All right.  Okay.  So aside from

12   Mr. Campbell, I think everyone else has a place on

13   committees; is that correct?

14               MR. BAHAM:

15                   Yes.  Everyone already has a place in a

16   committee.  Ms. Susan, you are the chair of the finance

17   committee at this time as well, just to note that.

18               MS. THAM:

19                   I would recommend -- you know, I would

20   like to stay on the finance committee, and, of course,

21   whoever the society nominates, if you accept them, would

22   probably be a great person to go on the committee

23   walking in.  You know, that's sort of what we do.

24               MR. BAHAM:

25                   Absolutely.
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 1               MR. ROY:

 2                   Okay.  Well, we certainly want to keep

 3   you in your current position, and who knows, maybe we'll

 4   keep you longer than April.

 5               MS. THAM:

 6                   You never know.  I'm having a hard time

 7   tearing my husband away.  He's been in Baton Rouge for

 8   68 years now.  He's not really -- he keeps talking

 9   about, "We'll come back and do our regular jobs and

10   everything."

11               MR. ROY:

12                   Very good.  Okay.  So why don't we just

13   pencil in Mr. Campbell and we can run it by him when he

14   comes to the next meeting.  I assume he'll be okay with

15   it.

16                   Is everyone else content with where they

17   are?

18                   All right.  Very good.  So that handles

19   the committee appointments.  I was just going to say,

20   let's -- I like to let people be in a position they like

21   to be in, so if you don't mind, staff can run that by

22   him, maybe we can just formalize it at the next meeting.

23               MS. GUESS:

24                   Right.  That's what I was going to

25   suggest.  We can just formalize it at the next meeting.
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 1               MR. ROY:

 2                   Very good.  Any comments from the public

 3   on any of this thus far?

 4               (No response.)

 5               MR. ROY:

 6                   Treasurer's Report.

 7               MS. VILLA:

 8                   Good morning.  Anne Villa here,

 9   Undersecretary for LED, and I have the Secretary

10   Treasurer's Report and my glasses for this meeting, so

11   hopefully I can read these as I had difficulties last

12   time without my glasses.

13                   So the budget for FY 17, we have our

14   Financial Assistance Program at 190,000.  We have our

15   State Small Business Credit Initiative budgeted at

16   $2,390,861.  And we have our Capital Outlay EDAP

17   Appropriation of 12,425,526, our EDRED budget at 41,113.

18                   Currently we have projected expenditures

19   for the programs at 4,550,875, which leaves us with a

20   protected balance prior to our projects under review of

21   10,496,625.

22                   We currently have a total of 1,205,000

23   projects under review, which gives us a yearend

24   projected balance of 9,291,625.

25                   If you look at the next page, the

0054

 1   details of our projects, as Brenda mentioned earlier,

 2   you can see the activity that we've had with the staff's

 3   hard work with marketing the program for the State Small

 4   Business Credit Initiatives, projects that we have since

 5   September the 7th, projects released listed in detail

 6   there that comprise of the of the 680,875.

 7                   And then we currently, there are no

 8   projects that are under review for the program, but

 9   we'll continue to market those, and hopefully we'll have

10   more projects that come through shortly.

11                   Our next page lists our projects that we

12   currently have for both our EDAP and EDRED, and we've

13   already approved projects there.  We've got three that

14   are currently under review that are detailed there in

15   front of you, and we project to have an ending balance

16   of 7,350,526.

17                   The last page we have there is our Fund

18   Balances and it shows our actuals for FY 16 with our

19   projections for FY 17.  The total Fund Balance available

20   is 16,264,634, and we have expected expenditures of

21   16,200,000, which would leave us with a balance of

22   64,634.

23                   Do you have any questions?  I'll try to

24   answer them.

25               MS. THAM:

0055

 1                   Where does General Informatics belong on

 2   this schedule as far as program it comes out of?

 3               MS. VILLA:

 4                   That was -- I think that was a State

 5   Small Business Credit Initiative.

 6               MS. THAM:

 7                   I don't see anything pending.

 8               MS. VILLA:

 9                   It should be in there.  Oh, it would

10   come on that second page.

11               MS. THAM:

12                   Will that reduce us from 1.7-million to

13   200,000?

14               MR. BAHAM:

15                   No.  The way we leverage these --

16               MS. VILLA:

17                   Twenty-five percent.

18               MR. BAHAM:

19                   -- it will be the guaranty amount, 25

20   percent of the guaranty amount.  That's how we're

21   managing.  We're doing it on a four-and-one basis

22   basically, so for every loan that gets approved, we feel

23   that we can leverage it and add at least three more.

24   And I'm going to go out on a limb and say we just missed

25   adding that one to the pending list for this month.  It
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 1   came in rather quickly.  It came in, I believe, at the

 2   end of December and we kind of threw everything together

 3   fairly quick as it came in right after the holidays.  So

 4   I'll go ahead and take the bullet for that one.

 5               MS. THAM:

 6                   But that's going to reduce it; it's not

 7   already in the number of approved projects?

 8               MR. BAHAM:

 9                   It will reduce it by 25 percent of the

10   guaranty amount, which I don't have that one in front of

11   me right now.

12               MS. PETE:

13                   On the guaranty, the loan was for

14   1.5-million.  The guaranty amount, actual amount, will

15   be 281,000.

16               MR. ROY:

17                   Any other questions or comments on the

18   Treasurer's Report?

19               (No response.)

20               MR. ROY:

21                   Pursuant to our earlier conversation, if

22   possible, I think it would be nice if we have a

23   proposed, I won't call it budget, but what we foresee we

24   might be able to do given leverage, given the actual

25   numbers and money coming back to us on the Guaranty
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 1   Program for the next meeting so we can chew on that for

 2   the following meeting.  Again, that, to me, that's one

 3   of the linchpins, and the whole decisionmaking process

 4   revolves around how much we have to spend.

 5                   You know, it's contrary to what my poor

 6   grandmother, rest her soul, used to think.  She thought

 7   if she had checks, she had money in the bank, but as a

 8   banker, I kind of sense that's not really the case.

 9   Anyway, so I think, you know, knowing that would allow

10   us to decide exactly how we should implement the

11   program.

12               MR. BAHAM:

13                   Luckily for us, that information should

14   definitely be available for the next meeting because

15   our -- not only was Christian one of our lead loan

16   officers, but he was also our compliance officer, and he

17   had already started preparing those things over the past

18   years, so he left us a lot of good information before

19   his departure.  So we should be able to pick that up and

20   forecast it out at least a couple years down the line.

21               MR. ROY:

22                   Very good.

23                   I'll entertain a motion to accept the

24   Treasurer's Report.

25               MR. SIMPSON:
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 1                   So moved.

 2               MS. THAM:

 3                   Second.

 4               MR. ROY:

 5                   Second.

 6                   Any discussion?

 7               (No response.)

 8               MR. ROY:

 9                   All in favor, "aye."

10               (Several members respond "aye.")

11               MR. ROY:

12                   All opposed, "nay."

13               (No response.)

14               MR. ROY:

15                   Without objection, Treasurer's Report is

16   accepted.

17               MS. THAM:

18                   You know, one thing I wonder, by

19   lowering standards a little bit, you know, I know

20   there's only so much to spend, but given the fact that

21   there's only so much to spend, if we open that up a

22   little bit, there might be other factors that are really

23   important in the things they've turned down in the past.

24               MR. ROY:

25                   You're exactly right, and, of course,
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 1   the biggest one I think about is just this leverage, the

 2   idea of leverage, which obviously if you go from 50 to,

 3   I mean, 150, you create leverage, so you'll have to -- I

 4   don't know how you do it.  Y'all are the experts on

 5   that.  We will have to make some projections based on

 6   maybe with a 70 percent marker and, of course, 50

 7   percent, but, you know, if we have different buckets as

 8   they related to hard collateral, the real estate versus

 9   FF&E, that's a whole different -- so I don't know how

10   you're going to do this, but y'all engage -- is that

11   what you're thinking?

12               MS. THAM:

13                   Well, what I'm thinking is they said

14   they had cabinets full of things that they couldn't even

15   try to work because they didn't have enough collateral.

16   Maybe there were projects that weren't that big of a

17   risk, they didn't have the one-to-one collateral, but

18   they might have been projects that would have brought

19   more jobs or brought secondary businesses in.  Some of

20   those factors might be things that, you know, they're

21   not hard numbers, but the goal is to maximize the

22   increase in economic development in the state.  Maybe

23   some of those things that got turned down -- I know

24   there's only a certain number of dollars, but there's

25   probably some other factors besides how safe it is or
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 1   about how much good it does.

 2               MR. ROY:

 3                   And I don't mean to overemphasize that.

 4   You're right.  There's a myriad of factors, but

 5   certainly you'll agree that the finances are...

 6               MS. THAM:

 7                   Certainly.

 8               MR. ROY:

 9                   Okay.  So with that -- I'm sorry.

10               MS. MITCHELL:

11                   Okay.  Good morning, everyone.  Just

12   want to provide you with an update on some project wins

13   and some other news since our last meeting.  We've had

14   some really neat project announcements, so I'll share

15   with you a couple of those.

16                   In December, late December, a company,

17   research and development company, in the pharmaceutical

18   industry called Crown Bioscience made an announcement in

19   New Iberia.  They selected the New Iberia Research

20   Center as their -- for growth of their pharmaceutical

21   research and development operation.  They will be

22   conducting R&D to advance treatments for cardiovascular

23   and metabolic disease research right here in Louisiana.

24   They're going to make a million dollar capital

25   investment on infrastructure and they're going create 10
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 1   new direct jobs with an average salary of $70,000 plus

 2   benefits.  So this was an exciting announcement.  As you

 3   know, New Iberia is a small community in Louisiana, and

 4   so 10 jobs at that salary level is going to make a

 5   significant impact to their local economy as well as the

 6   positive attention that the research facility will

 7   attract.  We were able to get this company to relocate

 8   to -- not relocate, but to expand their operation that

 9   was in North Carolina.  They could have expanded there,

10   but they chose Louisiana, and we're going to keep

11   working on them to hopefully bring all of their research

12   there to New Iberia.

13                   Also in December we had some really neat

14   news for one of our closest partners, the Port of New

15   Orleans, a French firm called CMA CGM announced that

16   their direct service to Asia for expedited container

17   service is going to be housed right there at the Port of

18   New Orleans.  They're inaugural vessel is scheduled to

19   arrive on January 31st for service by Terminal Operator

20   Ports America.  So this is a significant win for one of

21   our major partners, the Port of New Orleans.

22                   Also in December, Venture Global

23   announced an $8.5-million LNG complex in Plaquemines

24   Parish.  That project is -- the company there is going

25   to be called Plaquemine LNG, and they're going to create
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 1   250 new direct jobs at an average salary of $70,000 per

 2   year plus benefits.

 3                   And a couple other really cool

 4   announcements about programs at LED.  So we basically

 5   recently revived two programs, and I alluded to them

 6   earlier, the Bonding Assistance Program and the

 7   Louisiana Contractor Accreditation Institute.  And so

 8   the Bonding Assistance Program provides 25 percent of

 9   the contract price or $100,000, whichever is less, to

10   help companies get access to quality bids, payment and

11   performance bonds.  And this specific program helps

12   small businesses in Louisiana, so any business that is

13   SEBD certified can participate in this program, and the

14   Small and Emerging Business Development program is one

15   in which LED will work with a company to get them

16   certified under that program.

17                   And the next program that we revived --

18   revitalized is the Louisiana Contractor Accreditation

19   Institute, and in March, we are actually getting ready

20   for our second or third six-week course that's going to

21   be offered throughout the state.  And it's an innovative

22   program for small construction companies to assist them

23   with ensuring that they have the capacity to provide

24   contracting services.  A lot of these small companies

25   have the skills, they know their craft, but the business
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 1   side of that needs to be beefed up.  And so we partnered

 2   with Louisiana Community Technical College System and

 3   the Louisiana State Licensing Board for Contractors, and

 4   so we are going to be offering those courses from March

 5   6th through April 12th, mostly in the evening times,

 6   and, again, it's going to be across Louisiana.

 7                   Last Fall we had 243 participants that

 8   completed the course, and it was offered at that time

 9   throughout 14 locations throughout the state.  And this

10   is especially critically important as we continue the

11   rebuilding from the August floods and we want to make

12   sure that Louisiana businesses are able to step up to

13   the plate and participate in the rebuilding efforts.

14                   And then one other project or one other

15   neat thing that's going on, I want to share with you

16   that LED played a part in is RoyOMartin is now

17   recruiting production team members for their plywood

18   manufacturing plant in Chopin, Louisiana, but they're

19   doing so through a paid training program.  It's called

20   Certified for Success.  LED FastStart created a program

21   called Certified for Manufacturing, C4M, in which we

22   help individuals that are interested in learning the

23   trade, any sort of trade associated with manufacturing,

24   to get trained and to get those skills necessary.  Well,

25   RoyOMartin basically did a spinoff of that program
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 1   called Certified for Success, so select individuals are

 2   going to receive the stills and training for

 3   manufacturing careers at RoyOMartin and will be paid

 4   during the timeframe that they're being trained.

 5                   So we have three job fairs coming up in

 6   that regard, Tuesday, January 24th; Tuesday, January

 7   31st; and then again on Tuesday, February 7th.  And so,

 8   again, LED helped to spin this program off and we're

 9   hoping to market the program, but the Louisiana

10   Workforce Commission plays a very important role in

11   selecting, recruiting and doing the prescreening of the

12   individuals that we hope to eventually have permanent

13   employment at RoyOMartin.  And then the Louisiana

14   Community and Technical College System also partnered

15   with us, specifically Central Louisiana Community and

16   Technical College.

17                   So those are some neat things that we

18   have going on at LED.  One thing Secretary Pierson has

19   stressed to me and to Anne and to our new Deputy

20   Secretary, Brad Lambert, who we hope to introduce to

21   you-all soon, is that anytime we talk about the

22   department, to make sure that we talk more about the

23   other wonderful programs that we have going on at LED.

24   We are known, as result of the press, for just providing

25   incentives, and the misnomer is mostly to large
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 1   businesses, but we do a significant amount of work with

 2   small businesses in the state as well as existing

 3   Louisiana companies.

 4                   So that's my update for this month.

 5               MR. ROY:

 6                   Thank you.

 7                   Any questions or comments?

 8               (No response.)

 9               MR. ROY:

10                   All right.  Any other business before

11   the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, I'll entertain a motion to

15   adjourn.

16               MR. ANDRE:

17                   Motion.

18               MR. SIMPSON:

19                   Second.

20               MR. ROY:

21                   We're adjourned.  Thank you for coming.

22               (Meeting concludes at 10:58 a.m.)

23   

24   

25   
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